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      | Our Vision

To Be a Trusted Provider of Innovative Social 
Security Solutions

      | Our Mission

To offer Innovative Social Security, Financial 
and Advisory Solutions to our Stakeholders.

      | Core Values

Stewardship

Innovativeness 

Collaboration

Customer Focus
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Notice of the 19th Annual General Meeting

Notice is hereby given that the Annual General Meeting (A.G.M) of Local Authorities Pension Trust                     

(LAPTRUST) will take place on Monday 27th June, 2022 at the Eldoret Sports Club in Uasin-Gishu County 

starting from 8.30 A.M to 12.00 Noon.

Agenda 

1. Introduction & Opening Remarks.

2. Reading of the Notice of the meeting.

3. Reading and taking note of the Minutes of the 18th Annual General Meeting held on 23rd June 2021.

4. Presentation of the Investment Managers’ Reports.

5. Presentation of the Schemes’ Custodians Report.

6. Presentation of the Financial Statements and Audited Accounts for Year 2021.

7. Presentation of the Chairman’s Report.

8. Presentation of the Administrator’s Report.

9. Address by Chief Guest.

10. Award Ceremony.

11. Question & Answer.

12. Presentation by select list of Stakeholders.

13. Vote of Thanks.

By order of the Board

Hosea Kili, OGW

Group Managing Director/CEO
CPF Financial Services Ltd
The scheme Corporate Administrator
For & on behalf of LAPTRUST Board of Trustees
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01
Dr. George Kwedho (PhD)
Chairperson  

Dr. George Kwedho is an accomplished En-
gineer with significant experience of over 38 
years in the fields of Engineering, Environment 
and Management; gained through diverse 
and complex environments in Kenya, United 
Kingdom and Japan. He holds a Doctorate in 
Environmental Management, Masters in En-
trepreneurship studies, Bachelor’s degree in 
engineering, Diploma in water and waste en-
gineering, Diploma in Business Management 
and various certificates acquired both locally 
and abroad.  He is a qualified trustee as per 
the requirements of the Regulatory Benefits 
Authority. He is an active and full member of 
the Kenya Institute of Management and a lead 
expert and member of the Environmental Insti-
tute of Kenya.

Dr. Kwedho has previously held senior man-
agement positions including Technical Man-
ager, Managing Director and Chief Executive 
Officer in key organizations in the water and 
sanitation sector in Kenya, including Lake Vic-
toria North Water Services Board, Western 
Water Services Company and Eldoret Water 
and Sanitation Company.

Currently, Dr. Kwedho sits in various boards 
including; Busia Municipality Board, Council 
Member at Chuka University, Chairman at Bu-
sia Water and Sewerage Company and Vice 
Chairman of the Governing Council, Kenya In-
stitute of Management, among others.

Dr. Kwedho represented the County Pension-
ers Association in the Laptrust Board of Trus-
tees, having been appointed as such in Novem-
ber 2018.

Dr. Kwedho Exited the Board at the expiry of 
his term on November 5, 2021.

02
Winfred Syombua Mbai
Chairperson

Winfred Mbai Syombua is an accomplished 
Strategic Manager with over 8 years’ experi-
ence in senior management level. She is the 
current Managing Director of the Machakos 
Water and Sewerage Company and serves as 

the Executive Director of the Water Services 
Providers Association (WASPA). 

Winfred holds an MBA in Strategic Manage-
ment and Leadership from St. Paul’s University, 
a Bachelor of Science Degree in Medical Labo-
ratory Science from Kenyatta University and a 
Diploma in Business Management from Kenya 
Institute of Management.  She is a member of 
the Institute of Directors- Kenya and the Kenya 
Institute of Management (KIM). 

Ms. Syombua represents Water Companies 
and associated organization on the LAPTRUST 
Board of Trustees and brings a wealth of ex-
perience in Strategic Performance Manage-
ment, Corporate Governance and Leadership, 
Change Management, Strategic Management, 
Strategy formulation and Implementation.

03
Hosea Kili, OGW
Trustee

An advocate of the High Court of Kenya, Mr. 
Kili holds a Masters of Business Administration 
from the Management College of Southern 
Africa (MANCOSA). He is a Fellow of the In-
stitute of Certified Public Secretaries of Kenya 
(ICPSK); a Fellow Member of Kenya Institute 
of Management (KIM) and an active member 
of the Law Society of Kenya (LSK).

Mr Kili is a Council member and the current 
chairman of the East and Central Africa Social 
Security Association (ECASSA). He is the cur-
rent president, Association of  Pension Trus-
tees  Administrators of Kenya (APTAK). 

A recipient of numerous commendations, Mr. 
Kili was awarded the Presidential Order of 
Grand Warrior of Kenya in December 2011 
and the 2nd Runners up CEO of the Year at the 
COYA Awards 2012. He was also recognized 
as the Personality of the Year at the 2017 Pen-
sion Awards that sought to award excellence 
in innovation and service provision to improve 
the outcomes of both pension funds as well as 
members. Mr. Kili was also recognized as the 
2nd Runners up in the ‘CEO of the Year’ cate-
gory during the 2017 and 2018 Champions of 
Governance Awards. 

Mr. Kili currently serves as a member of the 
ISSA bureau and  a member of the Finance 

Committee of the International Social Security 
Association (ISSA) following his election to this 
post in 2019. 

04
Charles Sunkuli
Trustee

Charles T. Sunkuli, CBS is the current Principal 
Secretary, State Department for Devolution, 
Ministry of Devolution and Development of 
ASALs. He has previously served as the Prin-
cipal Secretary, Ministry of Environment and 
Forestry, a position he held from December, 
2015 to February, 2018.

He has a wealth of experience in Public Service 
spanning over 18 years. Mr. Sunkuli is an ex-
perienced management strategist with a solid 
background in Administration, Planning, Man-
agement and Leadership.

He holds two Executive Masters Degree in 
Business Administration from Eastern and 
Southern Africa Management Institute and 
Maastricht School of Management (MSM) 
Netherlands, a Bachelor of Education Degree 
(B.Ed. Arts) from Moi University. 

Mr. Sunkuli has held other positions nationally 
and globally including being the Designated Na-
tional Focal Point of the Green Environmental 
Facility (GEF) of the United Nations Environ-
ment Program, Board Member of the Strategic 
Approach to International Chemical Manage-
ment (SAICM), National Focal Point of the 
Lake Victoria Basin Commission (LVBC) and 
Life Member of the International Red Cross 
Society among many other community based 
leadership positions.

He strives for results based performance as 
evidenced in the recent ban of plastic bags in 
Kenya, implementation of a robust solid waste 
management programme that led to closure of 
Ngong and Kibarani dumpsites in Kajiado and 
Mombasa respectively, among others.

He sat in the in the Laptrust Board of Trustees 
as the representative of the Ministry of Devo-
lution and Development of ASALs.

Mr. Sunkuli Exited the Board  owing to changes 
in designation in April 2021.

Building Resilience, Protecting Tomorrow
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05
Julius Kiplangat Korir, CBS
Trustee

Mr. Julius Korir, CBS, is the Principal Secretary, 
State Department for Devolution, Ministry 
of Devolution and Arid and Semi-Arid Lands 
(ASALs).

Prior to this appointment, he was the Principal 
Secretary in the State Department for Youth 
Affairs, Ministry of Information, Communica-
tion and Technology, Innovation and Youth 
Affairs.

Mr. Korir has also previously served as the 
Principal Secretary in the State Department 
for Infrastructure, Ministry of Transport, Infra-
structure, Housing, Urban Development and 
Public Works, and in the Ministry of Health.

Mr. Korir has been instrumental in promoting 
improved livelihoods for the Youth by ensuring 
they have access to decent jobs, entrepreneur-
ship and skills development and mentorship in 
addition to encouraging the youth to exploit 
their talents for economic gain.

His experience extends to managing Public/
Private Partnership (PPP) initiatives, bringing 
together Public and Private Sector Stakehold-
ers. His wealth of experience has seen him 
spearheading the Contractor Facilitated Road 
Development Mechanism. This entails De-
sign-Finance-Build and Transfer PPP Frame-
work of the Roads Annuity Programme. He is 
keen on enterprise development and has vast 
experience in the fields of country promotion, 
particularly Foreign Direct Investment (FDI), 
exports and tourism with a view to enhancing 
economic growth in Kenya.

Mr. Korir has been involved in managing a large 
portfolio of Government and Development 
Partner Funded Projects spread throughout 
the Kenya. He holds an MBA in International 
Business and a BSc. in Agricultural Economics.

Mr.Korir joined the Board of Trustees in April, 
2021.

06
Matilda Kimetto
Trustee

Matilda Kimetto is a trade union leader and a 
strong defender of Labour rights. She current-
ly serves as the Deputy Secretary General of 
Kenya County Government Workers Union, 
previously having served as the National Or-
ganizing Secretary. She is an employee of Nai-
robi City Water and Sewerage Co. Ltd, Human 
Resource and Administration Directorate.

She holds a B.A in Business Administration 

from the Kenya Methodist University and the 
School of Credit Management; where she 
earned a professional level certificate in Credit 
Management.

Matilda represents the Workers in the Lap-
trust Board of Trustees.

07
Hon. Joseph Kaberia Isaac
Trustee

Hon. Joseph Kaberia Isaac is an Advocate of 
the High Court of Kenya and the first and cur-
rent Speaker of the County Assembly of Meru 
in Kenya.  Hon. Kaberia attended the Universi-
ty of Nairobi for his Bachelor of Laws Degree, 
Kenya school of Law for his Post Graduate Di-
ploma in Legal Education and Studies and Gal-
ilee International Management Institute (GIMI) 
Israel for a Post Graduate Diploma in Con-
temporary Public Administration Management. 
Currently, he is pursuing a Doctor of Philos-
ophy (Ph.D.) in Business Administration and 
Management at Kenya Methodist University.

Hon. Joseph Kaberia serves as the Vice-Chair 
of the Kenya County Assemblies Speakers’ 
Chapter. Professionally, he is a member of the 
Law Society of Kenya, Member of the Interna-
tional Commission Jurists (ICJ) Kenya Chap-
ter, Member of the Kenya County Assemblies 
Forum (CAF), and Member of the Meru Bar 
Association (MBA). In October 2018, he was 
decorated by the president of the Republic of 
Kenya H.E. Uhuru Kenyatta with an award of 
Member of the Order of the Burning Spear of 
Kenya (MBS) for rendering exemplary service 
to this country.

08
John Oscar Juma
Trustee

John Oscar Juma is an Advocate of The High 
Court of Kenya admitted to the Bar in the year 
2000 and has actively practiced for 19 years. 
An alumnus of Starehe Boys Centre, Mr. Juma 
holds an LLB (Hons) Degree from the Univer-
sity of Nairobi and a Diploma in Law from the 
Kenya School of Law. 

Mr. Juma is a Certified Public Secretary and has 
undertaken extensive training in Leadership & 
Team Building, Capacity Building for Lawyers, 
Cross Border Legal Practice, Public Procure-
ment, and Professional Ethics. Mr. Juma has 
been and continues to serve as a Member of 
the Law Society of Kenya Committee on Con-
tinuing Professional Development (CPD).

Mr. Juma represented  the Law Society of Ken-
ya as an Independent Member of the Board of 
Trustees, Laptrust, having been appointed as 

such in November 2018 for a period of three 
(3) years.

Mr. Juma exited the Board on 5th November 
2021 at the expiry of his term.

09
Peter Kitesho Musa
Trustee

Peter Kitesho is a defender of Workers and 
Labour rights and holds a Bachelor of Science 
in Human Resource Management degree from 
Maasai Mara University. He is currently an em-
ployee of the Kajiado County Assembly and 
previously worked at Central Bank of Kenya. 

Besides his professional engagements, Mr. Pe-
ter Kitesho has served as the Youth Represent-
ative for Kenya County Government Workers 
Union, Kajiado Branch and is currently serving 
as the National Youth Representative for the 
union.

He represents workers in the Laptrust  Board 
of Trustees.

10
Lucy Njugu Munjuga
Trustee

CPA Lucy Munjuga is a qualified Certified Pub-
lic Accountant (CPA K), a member of Institute 
of Certified Public Accountant (ICPAK) in 
good standing and a Certified Trustee.

Lucy is an accomplished Accounting and Busi-
ness Administration professional with over 20 
years’ experience in the financial sector. 

She holds an Executive Master’s degree in Busi-
ness Administration from Jomo Kenyatta Uni-
versity of Agriculture & Technology (JKUAT), 
and a Bachelor Degree in Business Administra-
tion from the United States International Uni-
versity (USIU).

Lucy currently serves as a Board Member at 
the Institute of Directors Kenya (IOD K), and 
is a member of the National Council for Ken-
ya Girl Guides Association.  Ms.Munjuga is a 
member of Kenya Institute of Management 
(KIM) and currently serving in the Membership 
Committee. 

CPA Lucy Munjuga represented the Institute of 
Certified Public Accountant as an Independent 
Member of the Board of Trustees of the Local 
Authorities Pension Trust (Laptrust), having 
been appointed as such in August 2020 for a 
period of three (3) years.

Ms. Munjuga exited the board on December 
17, 2021.
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Hosea Kili, OGW
Group Managing Director/ CEO 

An advocate of the High Court of Kenya, Mr. Kili holds a Masters of Busi-
ness Administration from the Management College of Southern Africa 
(MANCOSA). He is a Fellow of the Institute of Certified Public Secre-
taries of Kenya (ICPSK); a Fellow Member of Kenya Institute of Manage-
ment (KIM) and an active member of the Law Society of Kenya (LSK).

Mr Kili is a Council member and the current chairman of the East 
and Central Africa Social Security Association (ECASSA). He is the 

current president, Association of  Pension Trustees  Administrators 
of Kenya (APTAK). 

A recipient of numerous commendations, Mr. Kili was awarded the Presidential Order of Grand 
Warrior of Kenya in December 2011 and the 2nd Runners up CEO of the Year at the COYA 
Awards 2012. He was also recognized as the Personality of the Year at the 2017 Pension Awards 
that sought to award excellence in innovation and service provision to improve the outcomes 
of both pension funds as well as members. Mr. Kili was also recognized as the 2nd Runners up in 
the ‘CEO of the Year’ category during the 2017 and 2018 Champions of Governance Awards. 

Mr. Kili currently serves as a member of the ISSA bureau and  a member of the Finance Com-
mittee of the International Social Security Association (ISSA) following his election to this post 
in 2019. 

George Okioma
Director - Operations and  
Marketing

George is a Senior Pen-
sions Professional with 
over 15 years’ experi-
ence in the establish-
ment, management and 

administration of 
Pension Schemes 
in Kenya and in the 
Africa region.

George has gained considerable experience 
in pensions particularly in projects involving 
diagnostic reviews, developing pension poli-
cies, developing strategic restructuring plans, 
remuneration setting, administration and im-
plementation of key pension policies.

He is a Member of the Institute of Actuaries 
(UK) and holds a BSc. Degree in Mathemat-
ics & Computer Science from the Jomo Ken-
yatta University of Agriculture & Technology 
(JKUAT) and an MSc in Actuarial Science from 
the University of Nairobi.

Isaac Mitei
Group Head of Legal & Company 

Secretary 

An Advocate of the High 
Court of Kenya, Isaac 
Mitei has over 12 years’ 

experience in Legal 
practice. He holds 

an Honors Law 
Degree from Moi 
University and a Di-
ploma in Law from 

the Kenya School of 
Law. Mr. Mitei is a member of the Law Society 
of Kenya (LSK) and the Institute of Certified 
Secretaries of Kenya (ICPSK).

Irene Mbonge 
Group Head of Corporate 

Communication and Public  
Affairs

Irene is a Chartered 
Public Relations prac-
titioner with over 10 
years’ experience 
in Corporate Com-

munication and Public 
Affairs. She holds an 
MBA in Marketing 
from the University of 

Nairobi and a post graduate diploma in Pub-
lic Relations from the Chartered Institute of 
Public Relations (UK) ; She is a graduate of the 
Strathmore Business School Executive Pub-
lic Policy Program. Irene is a full member of 
the Public Relation Society of Kenya (PRSK), 
a Standing Committee member of the East 
and Central Africa Social Security Association 
(ECASSA) and serves as a Board member 
at the ECASSA Institute of Social Protection 
(EISP).

Joseph Rono 
Director - Strategy, Finance 

and Investments

Joseph Rono is a Fi-
nance and Investments 
professional with 
over 15 years’ expe-
rience in private and 
public sector within 

the East African re-
gion. His key areas 
of expertise include 
Strategy, finance 

and Investments 
with a special interest in ICT, Strategy formu-
lation and implementation. 

Mr. Rono is a recipient of numerous awards 
including “Chief Investment Officer of the 
Year” Award at the 2017 Pension Awards. 
He is a Certified Public Accountant (CPA K) 
and holds a BSc. Mathematics and Computer 
from Jomo Kenyatta University of Agriculture 
& Technology (JKUAT) and an MBA in Finance 
from the University of Nairobi.

Mr. Rono was the recipient of the “Manager of 
the Year” award at the 2019 Company of the 
Year Awards. 

Administrator’s  
Management Team
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Lucy Jerono
Group Head of Human     
Resource & Administration 

Lucy holds an MBA 
in Human Resource 
Management from the 
University of Nairobi, 
a Bachelor of Arts 
Degree (Sociology & 
Economics Option) 
from Catholic Uni-
versity of Eastern 

Africa and a Higher National Diploma in Hu-
man Resource Management from the Institute 
of Human Resource Management (IHRM). She 
has over 13 years of comprehensive Human 
Resource Management experience and Ad-
ministration. She is a full member of the Insti-
tute of Human Resource Management (IHRM) 
and also a Full Member of Kenya Institute of 
Management (KIM).

Sospeter Thiga
Group Head  of Risk and 
Compliance 

Sospeter holds an MBA 
in Strategic Planning 
and a BSc. Economics 
& Sociology from the 
University of Nairobi. 
He is a Certified Public 

Accountant of Kenya 
(CPA K), a member 
of the Institute of 
Certified Public Ac-

countants of Kenya (ICPAK), a certified Risk 
Analyst (CRA), a certified Information System 
Auditor (CISA) and a Certified Change Man-
agement Practitioner (Prosci).

Shafana Rajani
Director, Property Services 

Shafana has over 15 
years of professional 
business manage-
ment experience 
with 9 years in the 

real estate industry 
having served with an inter-
national Real Estate compa-
ny previously. She holds a 

BSc. Degree in International Business Adminis-
tration and a MA Degree in International Rela-
tions both from the United States International 
University – Africa. She is currently pursuing a 
PHD Program in Business Management. Shafa-
na is a Member of Marketing Society of Kenya.

Tony Olang
Director -  ICT Services 

Mr. Olang, in a career 
spanning over 19 years 
in financial services, 
ICT and renewable 
energy sector has 
contributed signifi-
cantly towards the 

adoption of technol-
ogy for business pro-
cesses in the region 
and more so for the 

CPF Group.

He holds an MSc in information System Securi-
ty from the Universidad Empresarial de Costa 
Rica, a Postgraduate Diploma in Information 
Systems Security from the Cambridge Associ-
ation of Managers as well as a BSc. In Comput-
ing from the University of Portsmouth.

Jonathan Marucha
Director - Insurance Services 

Mr. Marucha holds an MBA 
in Strategic Management, 
Bachelor of Commerce 
(Insurance), a Diploma in 
Insurance from the Char-
tered Insurance Institute 
(CII) and a Certificate in 
Life Assurance from LIC 
India. He is a member of 
the Insurance Institute 

of Kenya (IIK), Insurance Brokers of Kenya 
(A.I.B.K) and a trained director by the Center 
for Corporate Governance.

Jonathan is a multi-skilled insurance profession-
al with over 13 years’ experience in business 
development, portfolio management, claims 
management, insurance regulatory compli-
ance, risk assessment and valuation.

Cornelius Ndumai
Group Head  of Internal Audit 

Mr. Ndumai is a Certified 
Public Accountant, an 
active Member of the 
Institute of Certified 
Public Accountants of 
Kenya (ICPAK), the 

Institute of Internal Au-
ditors of Kenya (IIA-K) 
and Information Systems 
Audit and Control Asso-

ciation (ISACA). He holds a Bachelor’s degree 
in Administration (Accounting), an MBA in 
Finance from the University of Nairobi, and a 
Post-graduate Diploma in Banking & Finance. 
Mr. Ndumai is an accomplished Financial and 
Audit professional and brings on board over 
twelve (12) years of expertise.

10Integrated Report & Financial Statements
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Chairperson’s 
Report

Resilience is often demonstrated through 
pulling together towards a common and 
greater good. The experience over the 
last two years gives us confidence that 
the inherent strengths of the LAPTRUST 
scheme not only sustained it but will be 
the driver for both our short term and 
long-term objectives.

Winfred Syombua Mbai
Board Chairperson

Local Authorities Pension Trust (Laptrust)
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Chairperson’s Report  (Continued)

I am pleased to share with you this update on the pro-
gress of the Local Authorities Pension Trust (LAPTRUST) 
Defined Benefits (DB) Scheme and the significant achieve-
ments which we have made in the year ended 31st De-
cember 2021; as well as the ambitions we have set for 
ourselves in the short, medium, and long term.

The time we are living in today is the best moment to 
deepen our sense of purpose and responsibility to our 
members and communities. As we think of the direct and 
indirect effects to each of us, the individual and collective 
impact on our way of life, I would like to take a moment 
to remember the members and the families that lost their 
loved ones to the coronavirus over the last two years.

Resilience is often demonstrated through pulling togeth-
er towards a common and greater good. The experience 
over the last two years gives us confidence that the inher-
ent strengths of the LAPTRUST scheme not only sustained 
it but will be the driver for both our short term and long-
term objectives.

Our Operating Environment

2021 presented a green shoot from the devastation global 
economies faced earlier and the rebound set the stage for 
the adoption of the new normal. 

Real Gross Domestic Product expanded by 7.5% in 2021 
compared to a contraction of 0.3% in 2020. Most eco-
nomic activities recorded growth except in Agriculture, 
Forestry and Fishing activities which contracted by 0.2% 
in 2021 compared to a growth of 5.2% in 2020 amid unfa-
vorable weather conditions in various parts of the country, 
which resulted in reduced crop and livestock production.

Activities that were affected more severely by the pan-
demic in 2020 such as Education, Accommodation and 
Food Services grew faster than those that were less se-
verely affected. Economic growth in 2021 was supported 
by improved performance in key sectors of the econo-
my including Manufacturing (6.9%), Wholesale and Retail 
Trade (7.9%), Real Estate (6.7%), Transportation and Stor-
age (7.2%), and Financial and insurance activities (12.5%). 
Agriculture remains the dominant sector, accounting for 
about 22.4% of the overall GDP in 2021. Industry related 
activities and service activities accounted for about 17.0% 

and 60.6%, respectively in 2021. 

Nominal GDP increased from Kshs 10.7 trillion in 2020 
to Kshs 12.1 trillion in 2021, a 12.9% increase. Gross do-
mestic product per capita increased by 11.4% from Kshs 
220,132 in 2020 to Kshs 245,145 in 2021. During the year, 
monetary policy was premised on the need to accelerate 
economic recovery after a slowdown witnessed in most of 
the economic activities in 2020.

During the year, the country eased COVID-19 restrictions 
due to the containment of the spread of the virus, includ-
ing removal of the restriction on movement in and out of 
some counties, reopening of learning institutions, lifting of 
curfew, and reopening of businesses especially those in 
accommodation and food services. This was supported 
by sustained recovery across different sectors, reduced 
COVID-19 infections, and increased vaccinations.

As the effects of the pandemic eased, the government re-
instated some of the tax measures announced in the year 
2020 to stimulate economic activity through increased 
government expenditure. These measures include rein-
statement of maximum individual income tax rate to 30% 
from 25%; resident corporate tax from 25% to 30%; and 
increase in VAT from 14% to 16%. The year was also char-
acterized by several major tax changes including introduc-
tion of the minimum tax at the rate of 1% of the gross 
turnover and a digital services tax at the rate of 1.5% of the 
transaction value.

Overall inflation in 2021 increased to average at 6.1% 
compared to 5.3% in 2020 driven by increase in food and 
energy prices, despite the moderation in core inflation. 
Housing and energy inflation increased from 2.5% in 2020 
to 4.8% in 2021 as international oil prices went up, cou-
pled with the depreciation of the shilling.

Industry wide, assets of pension funds increased by 10.6% 
to Kshs 1,547.4 Trillion by December 2021. Investments in 
Government securities grew to Kshs 707.0 billion, reflect-
ing a growth of 8.4 %. Assets of deposit-taking SACCOs 
increased by 11.0% to stand at Kshs 700.3 billion in 2021. 
There was an increase in deposits and loans advanced from 
Kshs 431.1 billion and Kshs 450.8 billion in 2020 to Kshs 
540.6 billion and Kshs 523.0 billion in 2021, respectively.
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Measures taken by Trustees on Contributions & 
Debt collection

The Scheme made considerable strides in addressing the 
issue of debt arising from unremitted members’ contribu-
tions. The Board of Trustees has been engaging defaulting 
sponsors with a view of having irrevocable debt settlement 
agreements in place. The Board of Trustees have also 
been keen to control further buildup of debt by collecting 
the current contributions in full from most of the sponsors. 

The Board of Trustees through the engagement of the 
key Sponsors with the highest debts has managed to make 
great progress in the collection of debt owing by the Nai-
robi Water & Sewerage Company. However, the top 
debtor, being the Nairobi City County of Nairobi is still 
lagging behind in making good its commitment to settle the 
workers dues to the scheme.

Audit of assets and liabilities of the former municipalities 
and county councils was completed and the debt owed to 
the Scheme was captured. Considerations are being made 
to explore ways of liquidating the debt. The Board has en-
gaged inter-governmental agencies, including the control-
ler of budget and treasury on possible recovery of the debt 
at source. This will be the only sure way to ensure that 
the monies are promptly recovered and invested for the 
members’ benefit.

Actuarial Valuation

In keeping with the requirements of the Trust’s Deed 
which requires that an actuarial valuation be conducted at 
least once every three years, the Trustees Commissioned 
an Actuarial valuation for the scheme in the year ended 
December 2021. The Actuarial valuation was conducted 
by Actserv Actuarial Services (EA), the report of which 
was tabled to the Trustees in December 2021. The Ac-
tuarial Position of the scheme has continued to improve 
owing to the various measures taken by Trustees. As at 
the audit period, the scheme funding levels improved to 
80.3% up from 78.6% as at the previous valuation report. 
The details of the actuarial valuation exercise are detailed 
on pg 27 of this Annual Report.

Trustees Appointment

In accordance with the RBA Act and Scheme Rules and 
Regulations, the Scheme Trustees are nominated by the 
stakeholders and appointed by the Cabinet Secretary, 
Devolution and Arid & Semi-Arid Lands (ASAL). In the pe-

riod under review, a number of Trustees’ terms came to 
an end, with new Trustees joining the Board in the current 
period. The names of the scheme Trustees for the report-
ing period are shown on page 20 of this Annual Report.

Trustees Remuneration

The remuneration to the Trustees for the Financial Year 
ended December 31, 2020 is as detailed on page 61 of this 
Annual Report.

2022 and Beyond

The pandemic was the ultimate blow to almost every eco-
nomic sector worldwide. For the Financial sector, it tested 
the resilience in unforeseen ways. But the global economy 
is gradually recovering, and markets are starting to soar, 
and all things considered, we had a good year. We are op-
timistic about the future and remain committed to meeting 
and exceeding our targets as outlined in our 2021-2023 
Strategy, which is anchored on building Financial Resil-
ience, Enhancing Investment Returns and Providing Excel-
lent customer experience.

We now have a newfound conviction that together, we 
can overcome almost any challenge as we continue to 
embark on this journey. We find ourselves in a dynamic 
business environment that requires us to reflect and eval-
uate the lessons we have learned from the pandemic. This 
means we must continue to align to the tectonic shifts that 
have reshaped financial systems like rapid growth in digi-
tization and evolving customer needs to not only identify 
but also to capture business opportunities.

We are confident that the General Election will be seam-
less as the country’s democratic space has continued to 
mature supported by a progressive constitution and strong 
institutions that provide a conducive environment to sup-
port a peaceful and less disruptive period before, during 
and after the elections.

The scheme remains committed to embracing digital solu-
tions to serve our members better, continuously roll out 
new services that speak to their needs and optimize deliv-
ery channels across our subsidiaries to continuously en-
sure a superior return from our investments and deliver 
on our commitment to our stakeholders.

Although the pandemic is not yet over, we are hopeful that 
vaccinations will lead us closer to everyday life as we move 
beyond this unprecedented period and look forward to a 
brighter future.
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Investment Projects

The Board of Trustees continues to explore ways to un-
lock value from some of the historical properties held 
across different counties. 

In order to build lasting resilience, LAPTRUST must be 
part of Kenya’s evolving economic story. According to 
Habitat for Humanity, Kenya has an annual housing de-
mand of 250,000 units with an estimated supply of 50,000 
units, culminating in a housing deficit of 2 million units, or 
80% deficit. Housing affordability is a key challenge in Ken-
ya with many people unable to afford to buy or build their 
own home.

In recognition of this and the Retirement Benefits Author-
ity’s new regulations on pension-backed mortgages, LAP-
TRUST has undertaken to develop Affordable Housing 
Projects (AHPs) for its members, to achieve a dual-pur-
pose that of making a fair return for its members while 
providing decent, affordable housing. 

On this basis, the scheme has collaborated 
with the County Government of Kisumu 
to build over 1,200 decent and affordable 
housing units that are designed in line with 
both the National and Kisumu County Gov-
ernments’ affordable housing agenda. 

Through real estate and infrastructure projects such as the 
Anderson-Ofafa Affordable Housing Project, the fund will 
not only unlock and optimize the value of its existing prop-
erties but will create employment for thousands of youth 
across the country.

The Strategic Plan 2021-2023

The Trustees are keenly tracking the performance of the 
scheme in respect to the current strategic plan, 2021-
2023. The strategic plan focuses on two key strategic is-
sues that will guide the operations of the scheme over the 
next three years;

Enhancing investment returns 

Efficient & Responsive service delivery

The 2021-2023 strategic plan is set against the backdrop 
of slowed economic growth in Kenya (2019/2020) and 
decreased global activity due to COVID-19 pandemic. 
The pandemic impact has resulted in changes in business 
and operating models through business process re-engi-

neering, increased reliance on ICT for service delivery and 
high unemployment rates.

In this regard, Key Performance Indicators (KPIs) and 
performance metrics will provide a way for the Board of 
Trustees to measure how well the scheme’s administra-
tor and service providers are performing in relation to the 
Strategic Plan Implementation, Goals and Objectives. This 
will enable rich data-driven performance conversations 
and better decision making.

Appreciation

On behalf of the Board, I would like to thank our es-
teemed members, both those in employment as well as 
pensioners; to whom we owe the privilege to serve, which 
is indeed - what inspires our quest for even greater perfor-
mance as we go forward. 

I wish to extend my appreciation to the Scheme sponsors 
that include; County Governments, Water Companies 
and associated organizations. I also extend my gratitude to 
the industry regulator, the Retirement Benefits Authority 
for continuously steering the industry to excellence for the 
greater good of the members. 

Our philosophy is grounded in our desire to deliver value 
for all stakeholders of the scheme and to do so through 
unrivaled customer focus. We therefore re-affirm our 
commitment to our stakeholders for the important roles 
that each of you continues to play in ensuring the sustain-
ability and success of the Scheme. 

Additionally, I wish to thank the corporate administrator; 
our accomplishments in the year under review are as a 
result of your tireless efforts and unwavering support. Fi-
nally, I wish to express my gratitude to my fellow Trustees, 
who have been instrumental in providing stewardship and 
leadership towards the success of the scheme and we 
look forward to an even greater year, 2019. I have the ut-
most confidence that Laptrust will continue to grow from 
strength to strength in the years to come. God bless you 
all.

Winfred Syombua Mbai
Board Chairperson
Local Authorities Pension Trust (Laptrust)

1,200 
Decent and Affordable 

Housing Units
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Anderson Park,
Kisumu
Iconic Residential Affordable Housing

Secure Children’s
Play Area

Fibre Internet
Connectivity

Modern High
Speed Lifts

Reliable & 
Consistent Water 

Supply

Standby
Generator

Boundary wall
 with electric fence

One,Two and Three  Bedroom Units

+254 721 995 222/ 729 278 718
marketing@laser.or.ke | agency@laser.or.ke

Book a Unit Today

Kisumu
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Corporate
Administrator’s 

Report

Despite a tough year for the Financial 
Services sector and the Laptrust Defined 
Benefits scheme being a closed scheme 
(not registering any new members), the 
scheme continued to post positive results 
for its members.

Hosea K. Kili, OGW
Group Managing Director/Ceo 

CPF Financial Services Ltd 
The Scheme Corporate Administrator 
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Corporate Administrator’s Report  (Continued)

It is a great pleasure to present to you a review of the 
performance and operations of the Local Authorities Pen-
sion Trust (Laptrust Defined Benefits Scheme) for the year 
ended 31st December, 2021. 

Despite a tough year for the Financial Services sector 
and the Laptrust Defined Benefits scheme being a closed 
scheme (not registering any new members), the scheme 
continued to post positive results for its members.

Financial Performance

It is important to note that the Laptrust Defined Benefits 
Scheme remains a closed scheme (has not been admitting 
any new members since June 2011) and as such, is expect-
ed to continue serving the existing members until the last 
member retires and their pension is paid out, to the last 
beneficiary. 

The Scheme’s value as at 31 December 2021 was Shs 31.8 
billion, from Shs 31.3 billion as at 31 December 2020, rep-
resenting an increase of 1.6%. The increase in net assets 
for the year was Shs. 459.3 million.

This increase was majorly attributed to growth in invest-
ment fair value. This fund was diluted by additional pro-
visions for the outstanding contributions from sponsors 
totaling Shs 2.79 billion made during the year. Contribu-
tions revenue inclusive of interest on late contributions 
increased by 6 % to Shs 6.2 billion at 31 December 2021 
as compared to Shs 5.8 billion in the year ended 31 De-
cember 2020.

Risk Management 

The Laptrust Board of Trustees has put in place a robust 
Enterprise Risk Management Framework (ERMF) designed 
to identify and manage all the risks within the agreed risk 
appetite thresholds, which may affect the Scheme’s oper-
ations and ability to achieve its strategic objectives. The 
Board has benchmarked its ERM framework against the 
Committee of Sponsoring Organization (COSO) Enter-
prise Risk Management- Integrated Framework and ISO 
31000:2018 Risk Management Guidelines. The Board of 
Trustees receives quarterly risk management reports from 
the Corporate Administrator - CPF Financial Services Ltd 
for discussion at its board meetings. The Trustees evaluate 
risks based on the following broad categories:

Governance & Strategy Risks - these risks may 
hamper the Scheme’s ability to achieve its strategic 
objectives and eventually its ability to continue     op-
erating in the long run. These risks impact the Mem-
bers and Stakeholders directly if not well managed.  

Funding & Investment Risks - these risks          
involve the Scheme’s ability to harness resources to 
run its operations as well as the impact of market 
volatility on the Scheme’s investments.

Operational & Infrastructure Risks - these 
risks relate to the effectiveness and efficiency of 
the Schemes operations. The Schemes operation-
al effectiveness and efficiency is a three-faceted 
approach of people, processes, and technology. 
A failure in any of these poses a grave risk to the 
Scheme’s ability to achieve its strategic objectives.

Compliance & Regulatory Risks - these risks 
relate to possible non-adherence to laws and      reg-
ulations which the Scheme is subject to. Laptrust 
is regulated by the Retirement Benefits Authority 
among other regulators and has made an effort to 
ensure it complies with all statutory and regulatory 
requirements. 

KSh 31.8 
Billion as at 31 December 2021

KSh 31.3 
Billion as at 31 December 2020

Scheme’s Value 

KSh 6.2
Billion as at 31 December 2021

KSh 5.8 
Billion as at 31 December 2020

Contributions 
Revenue
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2021 Significant Risks

In 2021, the Scheme faced several risks, however, due to 
the robust risk management framework put in place by the 
Trustees, the Scheme effectively mitigated the risks. 

The enactment of the County Governments Retirement 
Scheme Bill of 2018 into Law (CGRS Act 2019) remains 
a persistent issue for the Scheme even though its imple-
mentation was stopped through court stay orders. The 
Scheme has kept up efforts to foster dialogue with rel-
evant stakeholders in a bid to reach an amicable out-of-
court agreement, with the key objective of ensuring the 
Laptrust scheme members are not disadvantaged in any 
way, by any law.

The outstanding pension obligation to the Scheme contin-
ues to grow. The growth is attributed to accrued interest 
and delays and non-remittances of pension contributions 
by various sponsors. This poses liquidity and investment 
risks to the Scheme and in turn, it may affect the Scheme’s 
ability to meet its pension obligation when they fall due. 
The Trustees together with the Administrator continue to 
seek a permanent solution to this matter through the rel-
evant Stakeholders.

The Scheme was compliant with all identified relevant 
laws and regulations, and the Board has continued to im-
plement the outstanding remedial actions on all identified 
areas, and apprises the Regulator-RBA of the implementa-
tion progress. 

Corporate Citizenship 

The Laptrust Defined Benefit scheme endeavors to be 
a socially responsible corporate entity and as such, the 
scheme strives to meet all legal, ethical and economic re-
sponsibilities to its members, stakeholders and society. 
The scheme has adopted a socially responsible orientation 
based on the Environmental, Social and Governance (ESG) 
practices. 

Our aim is to produce higher standards of living and qual-
ity of life for the communities that are involved with the 
scheme and still maintain a good return on investments for 
our members.

Future Outlook

In response to the COVID -19 pandemic, the Corporate 
Administrator implemented cost cutting measures includ-
ing review of the 2021 budget with a view of deferring 
some planned activities to a more favorable period eco-
nomically. We remain optimistic that the future is bright-
er as we continue to implement, review, and monitor the 
scheme’s strategic plan 2021 to 2023.

I am encouraged by the significant strides made in 2021 
in bringing possibilities to life for all our stakeholders. This 
progress reaffirms our ability to remain focused on our 
strategic intent, achieving what we set out to do despite 
the uncertainty faced within this unprecedented time in 
history. 

Our achievements in 2021 would not have been possible 
without the significant effort and steadfast determination 
of our staff, for which I am incredibly grateful. I am privi-
leged to have led the Corporate Administrator, as we seek 
to achieve the purpose of fulfilling the lives of our mem-
bers and pensioners. 

Appreciation 

I take this opportunity to thank the Board of Trustees for 
their stewardship in the year. 

In the same vein, I convey my gratitude to the scheme’s 
members and sponsors who have continued to support 
the scheme and its endeavors. To fellow service providers, 
we are grateful for your continued professional expertise 
and look forward to a greater year, 2022. 

Thank you all.

Hosea K. Kili, OGW 
Group Managing Director/CEO 
CPF Financial Services Ltd 
The Scheme Corporate Administrator
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Corporate Governance Statement

Governance is increasingly of significant importance to 
pension schemes and the Local Authorities Pensions Trust 
(LAPTRUST) Trustees have adopted the highest level of 
Corporate Governance in the management of the Scheme, 
for the benefit of its members and stakeholders. 

The Board of Trustees has instituted systems and struc-
tures towards ensuring that the highest standards of Cor-
porate Governance, Business Ethics and Regulatory Com-
pliance are adhered to. Indeed, the Board of Trustees has 
adopted the following principles of Corporate Govern-
ance:

• Ensuring appropriate competencies and appropri-
ate skills mix within the Board and Secretariat staff 

• Well-articulated Board and management duties and 
accountabilities

• Establishment of independent Board Committees 
and undertaking annual board evaluations

• Recognizing the legitimate interests of all             stake-
holders through transparent communication

• Optimizing investment returns through the     adop-
tion of strategies that enable and promote the long-
term success of the Scheme 

• Establishment of a formidable risk management sys-
tem and procedures

• Observation of high standards of ethical and moral 
behavior.

The primary role of the Board is to set the strategic direc-
tion of the Scheme as well as put in place structures, sys-
tems, and procedures that provide the necessary oversight 
in the management of the Scheme. In recognition of this 
role, the Board of Trustees of the Scheme has adopted 
best practice guidelines, in line with the Retirement Bene-
fits (Good Governance Practices) Guidelines, Mwongozo 
and international best practices, aimed at strengthening 
the Scheme and providing necessary guidelines to uphold 
the highest governance, legal and ethical standards.

The Governance and Leadership Manual (Board 
Manual)

The Governance and Leadership Manual (Board Manual) 
is read in conjunction with the Local Authorities Pensions 
Trust Rules (Legal Notice No.50 of 2007), Legal Notice 
136 of 2010, the Trustees (Perpetual Succession) Act Cap 
164 of the Laws of Kenya, and various Principles of Cor-

porate Governance.

The Board Manual is the reference guide for all matters 
governance and explicitly establishes the following:

• The Corporate Governance framework

• The individual and collective responsibilities, pow-
ers, duties, obligations, and the liabilities of the trus-
tees

• The strategic role which involves making significant 
decisions regarding the Scheme’s strategies

• The policies and practices aimed at ensuring the 
Scheme’s operations always meet the expectations 
of all stakeholders.

The Board

The Board is a body corporate registered as ‘Local Au-
thorities Pension Trust Registered Trustees’ under the 
Trustees (Perpetual) Succession Act Cap 164 of the Laws 
of Kenya with perpetual succession and common seal ca-
pable of ;- Suing and being sued, acquiring, holding, charg-
ing and disposing of moveable and immovable property; 
borrowing money and entering into contracts.

The Board of Trustees is the Scheme’s governing body and 
is responsible for the governance of the Scheme. Under 
the Law of Trusts, the Trustees are the legal owners of the 
Assets of the Scheme on behalf of the members and other 
beneficiaries. The Scheme’s Corporate Administrator M/s 
CPF Financial Services Limited undertakes the day to day 
running of the scheme under the delegated mandate of the 
Board.

The Board of Trustees is constituted in accordance with 
the Local Authorities Pensions Trust Rules (Legal Notice 
No 50 of 2007) as modified from time to time in accord-
ance with the Regulations issued by the Retirement Benefits 
Authority. The composition of the Board is as prescribed 
under Rule 14 of the said Legal Notice, as amended by 
Legal Notice No.136 of 2010. The evaluation for appoint-
ment of qualified persons to be trustees is a function of the 
Board, and is done through a well-managed and effective 
process to ensure that there is a balanced mix of a rep-
resentative and skilled individuals for purposes of adding 
value to the Scheme’s strategic and policy decision making 
process for the betterment of the Scheme’s members.

The Board has four scheduled meetings each year but oth-
er meetings can be called as and when necessary.
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The Board (Continued)

The members of the Board during the year was as outlined in Table 1 below;-

Table 1: Board of Trustees

No. Name Representation Date of appointment

1. Julius Korir Principal Secretary in the Ministry of Devolution & Asals 28.04.2021

2. Charles Sunkuli Principal Secretary in the Ministry of Devolution & Asals August 2018
Exited the Board in April 2021

3. Winfred Syombua Mbai Water Service providers Association 28.08.2020

4. Joseph Kaberia Isaac Association of County Governments of Kenya 28.08.2020

5. Matilda Kimetto Kenya County Governments Workers Union
28.08.18

Reappointed to the Board on 
6.9.21

6. Peter Kitesho Musa Kenya County Governments Workers Union
6.11.2018

Exited the Board on 5.11.21 after 
expiry of term

7. Dr. George Kwedho County Pensioners Association
6.11.2018

Exited the Board on 5.11.21 after 
expiry of term

8. John Oscar Juma Law Society of Kenya
6.11.2018

Exited the Board on 5.11.21 after 
expiry of term

9. Lucy Njugu Munjuga Institute of Certified Public Accountants of Kenya
28.08.2020

Exited the Board in December 
2021

10. Hosea Kili CPF Financial Services Ltd (Administrator) 19.04.07

Attendance at Statutory & Special meetings in 2021

No. Name 26.1.21 24.3.21 29.3.21 13.04.21 23.6.21 28.6.21 26.7.21 31.8.21 14.9.21 14.12.21 17.12.21 20.12.21

1. Dr. George Kwedho √ √ √ √ √ √ √ √ √

2. Matilda Kimetto √ √ √ √ √ √ √ √ √

3. John Oscar Juma √ √ √ √ √ √ √ √ √

4. Peter Kitesho Musa √ √ √ √ √ √ √ √ √

5. Hosea Kili √ √ √ √ √ √ √ √ √ √ √

6. Julius Korir √ √ √ √ √ √

7. Winfred 

8. Mbai √ √ √ √ √ √ √ √ √ √ √

9. Lucy Munjuga √ √ √ √ √ √ √ √ √ √

10. Joseph Kaberia √ √ √ √ √ √ √ √ √ √ √ √
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Board of Trustees Responsibilities

The primary role of the Board is to ensure long-term 
wealth and prosperity of the Scheme for the benefit of 
members/customers, employees, sponsors and other 
stakeholders. In addition, the Board is responsible for the 
following:

• Development and formulation of the Scheme’s 
strategy and principles of investments

• Review and evaluation of the Scheme’s service pro-
viders including the Administrator, Fund Managers, 
Custodians among others.

• Periodic formulation of policies

• Approval of the annual budget, procurement plan 
and the financial statements

• Scheme Administration, Payment of benefits to 
persons entitled to such benefits under the Scheme 
Rules; Protection of the property and assets of the 
Scheme.

The Board generally meets Four times a year (Once every 
quarter) and additionally, when necessary, to consider all 
matters relating to the overall control, business perfor-
mance and strategy of the Scheme and in succession plan-
ning. 

The Chairman chairs the Board whereas the Corporate 
Administrator provides secretarial services and handles 
the day to day management aspect of the Scheme. 

Board Chairman

The Board of Trustees elects the Chairman in accordance 
with the Board Manual as read together with the Local 
Authorities Pensions Trust Rules (Legal Notice No.50 of 
2007. As part of good corporate governance, the board 
has ensured that the roles and responsibilities of the Chair-
man are distinct and separate from those of the Adminis-
trator of the Scheme which creates the necessary inde-
pendence in the discharge of respective responsibilities. 

The Chairman is responsible for the overall Board leader-
ship and its effectiveness. The Chairman sets the agenda 
for board meetings and Chairs all board meetings and An-
nual General Meetings. The Chair ensures that all key tasks 
of the Board are achieved satisfactorily and maintains an 

independent working relationship with the Administrator 
of the Scheme.

Additionally, the role of the Chairman includes facilitat-
ing the effective contribution of all trustees and promot-
ing communication and respectful relations between the 
Board and other stakeholders.

Board Independence

The Board has set a structure and standards to ensure the 
Trustees are independent. The fundamental premise of 
the standards is that any Trustee is free of any business 
or other relationship that could materially interfere with 
exercising of their independent judgment.

The roles of the Trustees and the Scheme Corporate Ad-
ministrator are separate. The Board Chairman provides 
overall leadership to the Board without limiting the prin-
ciples of collective responsibility for Board decisions. The 
Scheme Corporate Administrator is responsible to the 
Board and takes responsibility for the effective and effi-
cient management of the Scheme.  The Board evaluates 
the performance of the Scheme Corporate Administrator 
to ensure this is in tandem with the principal objectives of 
the Scheme.

Board Committees

The Board Committees are constituted by the Board in 
accordance with the provisions of the Trust Deed & Rules 
(L.N 50 of 30th March 2007) as well as the Board Manual, 
which sets out the responsibilities delegated by the Board 
to the Committee and the Committee’s structure and op-
eration. 

The Board has established three permanent Committees 
to assist in the execution of its responsibilities. Each Com-
mittee reports to the Board.

The role of a Committee is to operate within the terms of 
its charter and to make recommendations to the Board for 
ratification or to determine on behalf of the Board certain 
matters with prior approval of the Board. Each Committee 
meets regularly under terms of reference set by the Board 
in their respective Committee Charters. 
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Board Committees (Continued)

The details of each Committee including composition and 
roles are as set out below:-  

1. Procurements & Projects Oversight Committee 

The committee comprised of Four (4) Trustees and one 
co-opted member. It is mandated to formulate and review 
procurement policies and approve the Scheme’s annual 
procurement plan in accordance with the Internal Pro-
curement Policies.

The Committee comprised of the following members;

1. Mr. John Oscar Juma 

2. Mr. Peter Kitesho Musa 

3. Mr. Hosea Kili, OGW

4. Ms. Winfred Mbai 

Attendance of meetings in 2021

No. Name 9.02.21 12.5.21 11.8.21 26.11.21

1. John Oscar Juma √ √ √

2. Peter Kitesho Musa √ √ √

3. Winfred Mbai √ √ √ √

4. Hosea Kili √ √ √ √
 
1 Served the Committee until his exit on 5th November 2021
2 Served the Committee until his exit on 5th November 2021

2. Finance, Investments & Operations Committee

The committee comprised of Four (4) Trustees. It is 
mandated to review and make recommendations on the 
Scheme’s Investments, Financial and accounting policies, 
review and make recommendations on the Scheme’s an-
nual Budget, oversight of the overall Investment policy of 
the Trust and deliberate and consider the Fund & Cus-
todian Managers quarterly reports. The committee also 
reviews and considers all issues that may materially im-
pact the present and future quality of the Scheme’s risk 
management function as well as the quality of the pension 
portfolio and ensure compliance with RBA investment 
guidelines.  The committee also reviews, approves and 
monitors the Administrator’s compliance with applicable 
statutory provisions, Scheme’s policies and guidelines re-
lating to the monitoring of the pensions market. 

The Committee comprised of the following members:

1. Ms. Lucy Munjuga

2. Mr. Peter Kitesho Musa3

3. Mr. Hosea Kili, OGW

4. Ms. Winfred Mbai

Attendance of meetings in 2021

No. Name 18
.3

.2
1

19
.3

.2
1

24
.3

.2
1

14
.6

.2
1

15
.6

.2
1

9.
8.

21

13
.8

.2
1

6.
12

.2
1

7.
12

.2
1

14
.1

2.
21

1.
Peter Kitesho 
Musa √ √ √ √ √ √ √

2. Winfred Mbai √ √ √ √ √ √ √ √ √ √

3. Hosea Kili √ √ √ √ √ √ √ √ √

4. Lucy Munjuga √ √ √ √ √ √ √ √ √ √

3. Audit, Risk and Governance Committee

This committee is comprised of Two (2) Trustees and one 
co-opted member. It is mandated to provide oversight 
over the Laptrust DB Scheme’s processes and systems of 
governance, risk management, controls, compliance, audit 
management and integrity of the financial statements. The 
committee provides oversight over Corporate Govern-
ance, Risk Management, Controls, Compliance, Internal 
Audit Process, Financial and Accounting Reporting and Ex-
ternal Audit Process.

The Committee is comprised of the following members.

1. Ms. Matilda J Kimetto - Chair Person.

2. Mr. Joseph Kaberia Isaac - Audit, Risk & Govern-
ance Committee Member.

3. Ms. Taslim Wason – Co-opted Audit, Risk & Gov-
ernance Committee Member.

Attendance of meetings in 2021

No. Name 11
.0

2.
21

23
.0

3.
21

13
.0

5.
21

12
.0

8.
21

19
.1

1.
21

1. Ms. Matilda J Kimetto √ √ √ √ √

2. Mr. Joseph Kaberia Isaac √ √ √ √ √

3. Ms. Taslim Wason √ √ √ √ √
 
3 Served the Committee until expiry of his term on 5th November 2021
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Board Committees (Continued)

3. Audit, Risk and Governance Committee (Continued)

The committee held 4 statutory meetings and 1 special 
meetings during the year 2021. The audit, risk & govern-
ance committee charter provides for a minimum of four 
and a maximum of six meetings. 

All Members of the Board receive regular and timely infor-
mation about the Scheme prior to Board meetings. They 
also have access to the Board Secretary for any further 
information they may require. The Committee Secretary 
(Group Head of Internal Audit) ensures that Board and 
Committee meetings are convened as per the approved 
Annual Board Calendar and that the resolutions of the 
Board are implemented as guided and /or approved by 
the various Board and Committee meetings.

The Board Secretary ensures that the Board members re-
ceive briefings on changes in regulation or law, as circum-
stances require.

Information Sharing

Keeping up-to-date with key business developments is 
essential for the Trustees to maintain and enhance their 
effectiveness. From time to time the Board, through the 
relevant Board Committee receives presentations from 
the Fund Managers, Custodians, Actuary, Administrator, 
Property Managers and Legal Advisors on matters of sig-
nificance. The Corporate Strategy, Financial plans, includ-
ing budgets and forecasts are regularly discussed at Board 
meetings.

Board Induction 

All Board members receive an induction upon joining the 
Board. This provides an overview of the Scheme, includ-
ing regulatory changes, the composition of the Board of 
trustees, the roles and responsibilities of the trustees and 
most important the key issues affecting the Scheme. As 
part of the induction training, detailed presentations by the 
Administrator are factored in, to enable the trustees gain a 
good sense of the Scheme’s affairs.

Board Training

The Board ensures that all the trustees undergo regular 
training and education to enable them fulfill their responsi-

bilities as well as keep abreast with emerging trends in the 
pension industry. Every year the Secretary in liaison with 
the Board carries out a Trustees training needs analysis 
and prepares a training calendar to be implemented during 
the year.

During the year under review, various trustees undertook 
different capacity building initiatives, ranging from Leader-
ship, corporate governance, regulatory compliance, and 
strategy, through both physical and virtual trainings in line 
with the identified training needs analysis for the individual 
trustees. In addition, the administrator organized, in the 
month of February, a strategy review session to review the 
implementation of the strategic plan. 

In addition, the Board and its committees receive regular 
briefings on various issues that directly impact on the op-
erations of the Scheme.

The trustees have also been trained on the Mandatory 
Trustees Certification Training as per the Retirement Ben-
efits Authority’s requirements.

The Board is confident that all its members have the 
knowledge, ability and experience to perform the func-
tions required of a Trustee.

Board Evaluation

In line with good corporate governance, the Board in 
August 2020 undertook an annual evaluation of its per-
formance as an entity, its committees, the chairman, the 
individual directors, the Chief Executive Officer and the 
Company Secretary. The evaluation exercise, which was 
conducted by an independent consultant, was aimed at 
enabling the Board, its committees and the members to 
gauge their performance and identify areas of improve-
ment.

The findings of the board evaluation exercise were pre-
sented to the full board for deliberations and recommen-
dations for improvement discussed and approved by the 
Board. 

Following the Board evaluation exercise, individual feed-
back was given by the Chairman to the Board members. 
All Board members continued to perform well, and each 
was making an effective contribution to the Board.
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Conflict of Interest

The Board is conscious of its responsibilities to members, 
service providers, and other stakeholders, and as such at 
the beginning of every meeting, the Trustees sign a decla-
ration of conflict of interest which indicates that they do 
not have any interest in the agendas to be discussed in the 
meeting. In other circumstances, all members of the Board 
are required to declare any conflict of interest with the 
Chair of the Board

Code of Conduct

The Board of Trustees observe rules and regulations gov-
erning the Conduct of Trustees as contained in the Board 
manual. Each Trustee is bound by the overriding fiduciary 
duty to act in good faith in the pursuit of the best interests 
of members of the Fund. The Trustees derive their author-
ity and position from a legitimate nomination procedure 
and operate within the framework of a collective Board.

Stakeholder Engagement

The Scheme is committed to maintaining mutually bene-
ficial engagements with all stakeholders achieved through 
consultation, involvement, collaboration and empower-
ment as maybe appropriate. The Board has developed a 
stakeholder’s engagement policy. The policy identifies the 
key stakeholders, their interests, information disclosure 
and frequency, key strategic priorities for improving stake-
holder relationships and conflict management. This is done 
through quarterly newsletters, annual audited accounts, 
Annual General Meeting, customer service events among 
others.

Hosea K. Kili, OGW 
Group Managing Director/CEO 
CPF Financial Services Ltd 
The Scheme Corporate Administrator
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Resilience is the ability to adapt 
to new circumstances when life 

presents the unpredictable. 
- Salvatore R. Maddi

25Integrated Report & Financial Statements
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Report of the Trustees

The Trustees present their report together with the audited financial statements of Local Authorities Pension Trust (the 
“Scheme”) for the year ended 31 December 2021.

Establishment, nature and purpose of the Scheme

The Local Authorities Pension Trust, formerly Kenya Local Government Officers Superannuation Fund was established 
under the Local Authorities Pension Trust Rules, Legal Notice No. 50 of March 2007.

The Scheme is an umbrella retirement benefits scheme and was registered with the Retirement Benefits Authority on 11 
April 2007.

The Scheme is a defined benefits scheme and provides, under the rules of the Scheme, retirement benefits for the staff of 
the defunct local authorities and now county governments, associated organizations, and approved reciprocating bodies 
as provided in the Scheme’s rules. It is a tax exempt approved scheme under the Income Tax Act.

The principal objective of the Scheme is to provide pension and other retirement benefits to employees of the sponsors 
and other individual and associated members of the Scheme upon their retirement from service and relief for the depend-
ents of the deceased employees.

Results for the year

The results for the Scheme for the year ended 31 December 2021 are as follows:

2021
Shs’000

2020
Shs’000  

Net surplus from dealings with members             2,988,165       2,749,382 

Net returns on investments 1,810,398       1,086,867 

Administrative expenses   (1,555,470)     (1,543,120)

Credit impairment charge      (2,784,033)     (4,051,837)

Increase in net assets during the year 459,060                                (1,758,708)

Membership

The Scheme has 83 sponsors which comprise of 47 employers, who are the county governments,36 associated organi-
zations and other approved reciprocating bodies.  

The Scheme’s membership was as follows: 

Active members

Contributing or active members 2021 2020  

At 1 January 18,014 19,055

Withdrawals (905) (1,041)

At 31 December 17,109 18,014
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Report of the Trustees  (Continued)

Membership (Continued)

Pensioners

Contributing or active members 2021 2020

At 1 January 7,723 7,323

Contributing members who retired 387 466

Widows/widowers/children 125 115

Deaths & trivial pension (341) (181)

At 31 December 7,894 7,723

Trivial pensioner is a pensioner who receives monthly pension that is below the minimum wage hence have an option 
under the law to commute entire pension as a cash lumpsum.

Contributions

The contribution rates are expressed as a percentage of the employees’ basic salary and housing allowance. Rates in use 
for the year ended 31 December 2021 and 31 December 2020 were:

Employer 15%

Employee 12%

Custody services

Custodial services are provided by Standard Chartered Security Services Limited, Equity Bank Limited Custody Services 
and Kenya Commercial Bank Limited Custody Services.

Actuarial Valuation

The rule of the scheme requires that an actuarial valuation be carried out at least once every three years. An actuarial 
valuation was last carried out as at 31 December 2021 by Actuarial Services (E.A) Ltd and an actuarial valuation report 
was issued in May 2021.

The valuation was performed using the projected unit method. The actuary estimated that the actuarial present value 
of past service liabilities amounted to Shs 39,574 million at 31st December 2021, and that the value of Scheme liabilities 
exceeded the assets by Shs 7,783 million with a funding level of 80.3%.

The financial assumptions adopted for the valuation included the following:

Return on investments             9%

Salary increases                        5%

Increases in pension                 0% 
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Report of the Trustees (Continued)

Financial performance

The Scheme’s value as at 31 December 2021 was Shs 31.8 billion, from Shs 31.3 billion as at 31 December 2020, repre-
senting an increase of 1.6 %. This is below the target level of Shs 33.7 billion. The increase in net assets for the year was 
Shs 459.3 million compared to the projected increase of Shs 2.4 billion as per the budget for the year under review. The 
increase was majorly attributed to growth in investment fair value. 

This fund was diluted by additional provisions for the outstanding contributions from sponsors totaling Shs 2.79 billion 
made during the year.

Contributions revenue inclusive of interest on late contributions and actuarial deficit increased by 6 % to Shs 6.2 billion at 
31 December 2021 as compared to Shs 5.8 billion in the year ended 31 December 2020.

Under the terms of their appointment, the investment managers are responsible for day to day management of invest-
ment funds. However, the overall responsibility for investment and performance outcomes lies with the Trustees.

The Scheme’s assets position at 31 December 2021 was as follows:

Categories of assets

2021
Value

Shs’000 % 

RBA%
maximum 

requirement

2020
Value

Shs’000 %

RBA%
maximum 

requirement

Investment portfolio

Cash and bank balances 765,167 2.42% 5% 284,454 0.92% 5%

Short term deposit 712,584 2.26% 30% 975,663 3.14% 30%

Kenya Government Securities 8,909,755 28.20% 70% 9,125,551 29.41% 70%

Corporate bond and REITS 57,735 0.18% 30% 63,207 0.20% 30%

Quoted investments 2,692,921 8.52% 70% 2,596,108 8.37% 70%

Unquoted investments 2,433,720 7.70% 5% 1,429,818 4.61% 5%

Immovable property 15,927,391 50.41% 30% 16,488,400 53.13% 30%

Private Equity 93,426 0.30% 5% 69,070 0.22% 5%

Offshore Investments 1,228 0.00% 15%               -         0.00% 15%

Forex - 1,117 0.00%

Totals 31,593,927 100% 31,033,388 100%

Other assets 2,267,065 3,085,521

Total assets 33,860,992 34,118,909

The Trustees note the exposure on investment in property and have submitted a remedial plan to the Retirement       
Benefits Authority which will result in the harmonization of investments. Overexposure on unquoted equities arose from 
a significant revaluation gain by one of the unquoted stocks.
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Assets management

Other assets relate to principal pension contributions and accrued interest on contribution receivable net of provisions 
and were all due from the sponsors as at end of the year.

Unquoted investments include investment in unquoted shares of Shs 649,838,000 (2020: Shs 649,838,000) in Family 
Bank Kenya Limited, Shs 1,769,428,00 (2020: Shs 735,200,000) investment in CPF Financial Services Limited and Shs 
13,881,800 (2020:  44,780,000) in Consolidated Bank of Kenya.

We confirm that there is no self-investment, Scheme assets used as security or collateral on behalf of the employer or 
any connected business or individual.

Unremitted contributions

The amounts due from three main sponsors who constitute 87% of the outstanding debt as at 31 December 2021 is as 
indicated below:

Sponsor

Post-Devolution Debt
1 Apr 2013 – Dec 

2021
(Shs)

Pre-Devolution Debt 
As at 31 Mar 2013  

(Shs)
Totals
(Shs)

Nairobi City County             15,985,503,735            5,591,110,809        21,576,614,544 

Mombasa County               1,468,587,226            2,193,837,991          3,662,425,217 

Nairobi City Water & Sewerage Co.               1,145,659,443            1,056,952,006          2,202,611,449 

Totals             18,599,750,404            8,841,900,806        27,441,651,210 

The effect of the above unremitted contributions has been an increase in provisions which resulted in the decrease in the 
receivables which and subsequently a negative effect on the fund value. The remaining 10 % of the debt is owed from the 
other county governments and other sponsors.

Measures taken by Trustees on collection

The Board has been engaging defaulting sponsors with a view of having a debt settlement agreement. The Board has also 
been able to control further buildup of debt by collecting the current contributions in full from most of the sponsors. The 
Board through the engagement of the debt collectors has managed to have three major debtors; Nairobi County Gov-
ernment, Mombasa County Government and Nairobi Water & Sewerage Company to periodically make remittances to 
reduce the outstanding debt. Audit of assets and liabilities of the former municipalities and county councils was completed 
and debt owed to the Scheme was captured and consideration is to explore ways of liquidating the debt. The Board has 
engaged inter-governmental agencies, controller of budget and treasury on possible recovery of the debt at source.

The Trustees have engaged the regulator in view of the implementation of the new regulations on unpaid contributions. 
The Trustees have circulated the list of all sponsors (debtors) to the regulator for enforcement. This will go a long way in 
reducing the contributions debt if these measures succeed. The board is also considering debt factoring option. 
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Impact of Covid-19

Having assessed the Fund’s ability to meet its obligations, the management in response to the uncertainties of the impact 
of COVID -19 implemented cost cutting measures including review of the 2021 budget with a view of deferring some 
plan activities however the management continues to monitor the development with the ongoing vaccination of the 
population. The management is optimistic that the future is brighter and continues to implement, review, and monitor its 
strategic plans 2021 to 2023. 

Trustees

The Trustees are nominated by the stakeholders and appointed by the Cabinet Secretary, Devolution and Arid and 
Semi-Arid Land (ASAL) for a term of three years in accordance with RBA Act and Scheme rules and regulations. The 
names of the current Trustees are shown on page 5.

Auditor

PricewaterhouseCoopers LLP were appointed last year and have expressed their willingness to continue in office in ac-
cordance with the Retirement Benefits Act.

Signed on behalf of Trustees

Trustee        Trustee
Hosea Kili        Matilda Kimetto
29th March 2022                                                   29th March 2022
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Statement of Trustees’ Responsibilities

The Retirement Benefits (Occupational Retirement Benefit Schemes) Regulations, 2000 require the Trustees to prepare 
financial statements for each financial year that give a true and fair view of the financial position of the Scheme as at the 
end of the financial year and of its changes in net assets available for benefits for that year. The Trustees are responsible 
for ensuring that the Scheme keeps proper accounting records that are sufficient to show and explain the transactions 
of the Scheme; disclose with reasonable accuracy at any time the financial position of the Scheme; and that enables them 
to prepare financial statements of the Scheme that comply with prescribed financial reporting standards and the require-
ments of the Retirement Benefits Act. They are also responsible for safeguarding the assets of the Scheme and for taking 
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees accept responsibility for the preparation and fair presentation of financial statements that are free from 
material misstatements whether due to fraud or error. The Trustees also accept responsibility for:

i. designing, implementing and maintaining internal control as they determine necessary to enable the preparation 
of financial statements that are free from material misstatements, whether due to fraud or error;

ii. selecting and applying appropriate accounting policies and then applying them consistently; and

iii. making accounting estimates and judgements that are reasonable in the circumstances.

The Trustees are of the opinion that the financial statements give a true and fair view of the net assets available for bene-
fits and changes in net assets available for benefits and the cash flows in accordance with International Financial Reporting 
Standards and the Retirement Benefits (Occupational Retirement Benefit Schemes) Regulations, 2000.  

Having made an assessment of the Scheme’s ability to continue as a going concern, the Trustees are not aware of any 
material uncertainties related to events or conditions that may cast doubt upon the Scheme’s ability to continue as a 
going concern.

The Trustees acknowledge that the independent audit of the financial statements does not relieve them of their respon-
sibility.

Approved by the Board of Trustees on 29th March 2022 and signed on its behalf by:

Trustee        Trustee
Hosea Kili        Matilda Kimetto
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Independent Auditor’s Report 
to the members of Local Authority Pension Trust

Opinion

We have audited the accompanying financial statements of Local Authority Pension Trust (the “Scheme”) set out on 
pages 34 to 61 which comprise the statement of net assets available for benefits at 31 December 2021 and the state-
ments of changes in net assets available for benefits and cash flows for the year then ended and the notes to the financial 
statements, which include a summary of significant accounting policies.

In our opinion the financial statements give a true and fair view of the financial position of Local Authority Pension Trust 
as at 31 December 2021 and of its financial performance and cash flows for the year then ended in accordance with In-
ternational Financial Reporting Standards.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under those 
standards are further described in the Auditor’s responsibilities for the audit of the financial statements section of our 
report. 

We are independent of the company in accordance with the International Code of Ethics for Professional Accountants 
(including International Independence Standards) issued by the International Ethics Standards Board for Accountants 
(IESBA Code) together with the ethical requirements that are relevant to our audit of the financial statements in Kenya. 
We have fulfilled our other ethical responsibilities in accordance with the IESBA Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Other information 

The other information comprises Trustees, advisers and other information, Report of the Trustees and Statement of 
Trustees’ responsibilities. The Trustees are responsible for the other information. Our opinion on the financial state-
ments does not cover the other information and, except to the extent otherwise explicitly stated in this report, we do 
not express any form of assurance conclusion thereon.  

In connection with our audit of the financial statements, our responsibility is to read the other information identified 
above and, in doing so, consider whether the other information is materially inconsistent with the financial statements 
or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on the work we have 
performed on the other information, we conclude that there is a material misstatement of this other information, we are 
required to report that fact. We have nothing to report in this regard.

Responsibilities of the Trustees for the financial statements

The Trustees are responsible for the preparation of financial statements that give a true and fair view in accordance with 
International Financial Reporting Standards and the requirements of the Retirement Benefits (Occupational Retirement 
Benefit Schemes) Regulations, 2000 and for such internal control as the Trustees determine is necessary to enable the 
preparation of financial statements that are free from material misstatement, whether due to fraud or error.

PricewaterhouseCoopers LLP. PwC Tower, Waiyaki Way/Chiromo Road, Westlands      
P O Box 43963 – 00100 Nairobi, Kenya      
T: +254 (20)285 5000 F: +254 (20)285 5001    www.pwc.com/ke
Partners: E Kerich  B Kimacia  M Mugasa  A Murage  F Muriu  P Ngahu  R Njoroge  S O Norbert’s  B   Okundi  K Saiti
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Independent Auditor’s Report 
to the members of Local Authority Pension Trust (Continued)

Responsibilities of the Trustees for the financial 
statements (Continued)

In preparing the financial statements, the Trustees are re-
sponsible for assessing the Scheme’s ability to continue as 
a going concern, disclosing, as applicable, matters related 
to going concern and using the going concern basis of ac-
counting unless the Trustees either intend to liquidate the 
Scheme or to cease operations, or have no realistic alter-
native but to do so. 

Auditor’s responsibilities for the audit of the finan-
cial statements

Our objectives are to obtain reasonable assurance about 
whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and 
to issue an auditor’s report that includes our opinion. Rea-
sonable assurance is a high level of assurance but is not a 
guarantee that an audit conducted in accordance with ISAs 
will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are con-
sidered material if, individually or in the aggregate, they 
could reasonably be expected to influence the economic 
decisions of users taken on the basis of these financial state-
ments. 

As part of an audit in accordance with ISAs, we exercise 
professional judgement and maintain professional scepti-
cism throughout the audit. We also:

• Identify and assess the risks of material misstate-
ment of the financial statements, whether due to 
fraud or error, design and perform audit proce-
dures responsive to those risks, and obtain au-
dit evidence that is sufficient and appropriate to 
provide a basis for our opinion. The risk of not 
detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of 
internal control. 

• Obtain an understanding of internal control rele-
vant to the audit in order to design audit proce-
dures that are appropriate in the circumstances, 
but not for the purpose of expressing an opinion 

on the effectiveness of the Scheme’s internal con-
trol. 

• Evaluate the appropriateness of accounting pol-
icies used and the reasonableness of accounting 
estimates and related disclosures made by the 
Trustees. 

• Conclude on the appropriateness of the Trustees’ 
use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether 
a material uncertainty exists related to events or 
conditions that may cast significant doubt on the 
Scheme’s ability to continue as a going concern. 
If we conclude that a material uncertainty exists, 
we are required to draw attention in our auditor’s 
report to the related disclosures in the financial 
statements or, if such disclosures are inadequate, 
to modify our opinion. Our conclusions are based 
on the audit evidence obtained up to the date 
of our auditor’s report. However, future events 
or conditions may cause the Scheme to cease to 
continue as a going concern.

• Evaluate the overall presentation, structure and 
content of the financial statements, including the 
disclosures, and whether the financial statements 
represent the underlying transactions and events 
in a manner that achieves fair presentation.

We communicate with the Trustees regarding, among oth-
er matters, the planned scope and timing of the audit and 
significant audit findings, including any significant deficien-
cies in internal control that we identify during our audit.

FCPA Richard Njoroge, 
Practicing Certificate Number 1244
Engagement partner responsible for the audit 

For and on behalf of PricewaterhouseCoopers LLP
Certified Public Accountants 
Nairobi 

31 March 2022
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Notes
2021

Shs’000
2020

Shs’000 

Contributions and withdrawals

Contributions 4 6,153,953 5,804,844

Withdrawals 5 (3,165,788) (3,055,462)

Net surplus from dealings with members 2,988,165 2,749,382

Return on investments

Investment income 6 1,872,893 1,832,218

Net gain/(loss) on realisation of investments 7 (36,591) 32,944

Other income 8 29,659 (41,111)

Investment management expenses 9 (450,227) (533,067)

Net fair value gain/(loss) on revaluation of investments 12 1,190,124 (426,481)

Fair value gain/(loss) on investment property 26 (795,460) 222,364

Net returns on investments 1,810,398 1,086,867

Administrative expenses 11 (1,555,470) (1,543,120)

Credit impairment losses 20 (2,784,033) (4,051,837)

Increase/(Decrease) in net assets for the year 459,060 (1,758,708)

Net assets at start of the year 31,332,331 33,091,039

Net assets at the end of the year 31,791,391 31,332,331

Statement of Changes in Net Assets Available For Benefits
For the year ended 31 December 2021
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Notes
2021

Shs’000
2020

Shs’000 

Assets

Bank balances 13 (a)            765,167 284,454

Short term deposits 14            712,584 975,663

Government securities (Treasury bills) 15            117,179 261,708

Government securities (Treasury bonds) 16         8,792,576 8,863,843

Real Estate Investment Trust 17             15,650 14,100

Corporate bond 18             42,085 49,107

Receivables and accrued income 19         2,267,065 3,086,638

Quoted investments 24         2,692,921 2,596,108

Private equity 29              93,426 69,070

Unquoted investment 25         2,433,720 1,429,818

Investment property 26       15,927,391  16,488,400

Offshore investments  28                1,228    -   

Total assets 33,860,992 34,118,909

Liabilities

Payables and accruals 27       (2,069,601) (2,786,578)

Net assets 31,791,391 31,332,331

The financial statements on pages 34 to 61 were approved and authorized for issue by the Board of Trustee on 29th 

March 2022 and were signed on their behalf by:

Trustee        Trustee
Hosea Kili        Matilda Kimetto

Statement of Net Assets Available for Benefits
For the year ended 31 December 2021
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Notes
2021

Shs’000
2020

Shs’000 

Cashflows from operating activities

Contributions received 1,194,063 2,428,339

Withdrawals paid (3,165,788) (3,055,462)

Administrative expenses paid (1,585,902) (1,507,796)

Movement in other receivable and payable 1,537,091 866,173

Net cash used in/generated from operating activities (2,020,536) (1,268,746)

Cash flows from investing activities

Investment income received  1,691,982  1,791,223 

Investment management expenses paid  (491,097)  (441,167)

Purchase of government securities 16  (1,633,587)  (4,300,683)

Purchase of quoted equity investments 24  (24,111)  (182,003)

Purchase of corporate bonds  (41,710)  -   

Purchase of treasury bills  (165,317)  (402,751)

Additions to investment property 26  (363,128)  (1,831,457)

Purchase of fixed and call deposits  (3,413,146)  (7,841,703)

Private equity investments (19,727)    (44,690)

Purchase of offshore investment (1,228) -

Proceeds from sale of property 26 128,400  171,900 

Proceeds from sale of equity investments 24  276,055  72,161 

Proceeds from sale of government securities 1,493,366  5,196,236 

Proceeds from sale of corporate bonds  44,453  264,788 

Proceeds from sale of treasury bills  306,918  1,235,058 

Proceeds from sale of matured call deposits  3,680,310  7,696,773 

Movement in property sale deposits (541)    88,712 

Net cash generated from investing activities 1,467,892 1,472,396

Decrease/increase in cash and cash equivalents (552,644) 203,650

Cash and cash equivalents at start of year 1,317,811 1,114,161

Cash and cash equivalent at end of year 13(b) 765,167 1,317,811

Statement of Cash Flows
For the year ended 31 December 2021
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1. General Information

The financial statements are prepared in accordance with International Financial Reporting Standards (IFRS). The principal 
accounting policies adopted are set out below:

2. Significant accounting polices

The financial statements are prepared in accordance with International Financial Reporting Standards (IFRS). The principal 
accounting policies adopted are set out below

(a) Basis of preparation 

The measurement basis applied is the historical cost basis, except where otherwise stated in the accounting policies 
below. In particular, IAS 26 Accounting and Reporting by defined benefit plans require the Scheme’s investments to be 
carried at fair value.

Changes in accounting policy and disclosures

i) New and amended standards adopted by the Scheme

There are no new or revised standards and interpretations that became effective for the first time in the financial 
year beginning 1 January 2021 that had a significant impact on the Scheme.

ii) New standards and interpretations not yet adopted by the Scheme

Certain new accounting standards and interpretations have been published that are not mandatory for 31 December 
2021 reporting periods and have not been early adopted by the Scheme. These standards are not expected to have 
a material impact on the Scheme in the current or future reporting periods and on foreseeable future transactions.

(b) Investment income

Interest income is accrued on a timely basis, by reference to the principal outstanding and the effective interest rate ap-
plicable. 

(c) Contributions and withdrawal benefits

Contributions receivable and withdrawal benefits payable are recognised in the period in which they fall due. Forfeited 
benefits are recognised as income in the statement of changes in net assets available for benefits, when the member for-
feits his/her right, wholly or partly, to claim the employer’s contributions.

Withdrawals are charged to the statement of changes in net assets available for benefits when they fall due, which is 
determined by reference to the date when the administrator receives validated benefits claim documents from a retiring 
member.

(d) Rental income

Rental income is recognized in the period in which it is earned

(e) Dividend income

Dividend income from investment is recognized when the Scheme’s right to receive payment as a shareholder has been 
established.
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2. Significant accounting polices (Continued)

(f) Investment property

Investment property which is property held to earn rentals and/or capital appreciation, is measured initially at cost, 
including transactions costs. Subsequent to initial recognition, investment property is measured at fair value.  Gains and 
losses arising from changes in the fair value of investment property are dealt with in statement of changes in net assets 
available for benefits.

(g) Foreign currency translation

(i) Functional and Presentation currency

Items included in the financial statements are measured using the currency of the primary economic environment 
in which the entity operates (“Functional Currency”). The financial statements are presented in Kenya Shillings in 
thousands (Shs’000) which is the Scheme’s Functional Currency.

(ii)Transactions and balances

Foreign currency transactions are translated into the Functional Currency using the exchange rates prevailing at the 
dates of the transactions or valuations where items are re-measured. Foreign exchange gains and losses resulting 
from the settlement of such transactions and from the translation at year-end exchange rates of monetary assets 
and liabilities denominated in foreign currencies are recognised in the statement of changes in net assets available 
for benefits. 

Monetary assets and liabilities in foreign currencies are translated into Kenya Shillings at the rates of exchange ruling 
at the end of each reporting date. Transactions during the year are translated at the rates ruling when the transac-
tions are effected. Gains and losses arising from the translations are dealt with in the statement of changes in net 
assets available for benefits.

(h) Taxation

The Scheme is a registered defined benefit Scheme and is exempt from income taxation.

(i) Financial instruments

i) Recognition

Financial assets and liabilities are recognized when the Scheme becomes a party to the contractual provisions of the 
instrument

ii) Classification and measurement

The Scheme classifies its financial assets in the following categories:

Government securities, Corporate bonds, quoted investments, Real Estate Investment Trust, off-shore invest-
ments, private equity, unquoted investments and investment property are measured at fair value through statement 
of changes in net assets available for benefits; and

Cash and bank balances, term deposits and receivables are measured at measured at amortised cost.

Notes to the Financial Statements
For the year ended 31 December 2021



Building Resilience, Protecting Tomorrow

40 Integrated Report & Financial Statements

2. Significant accounting polices (Continued)

(i) Financial instruments (Continued)

Financial assets at fair value through statement of changes in net assets available for benefits 

The purchases and sales of financial assets at fair value through the statement of changes in net assets available for benefits 
are recognised on the trade date, which is the date the Scheme commits to purchase or dispose the asset.

Financial assets are initially recognised at fair value plus transaction costs for all financial assets not carried at fair value 
through statement of changes in net assets available for benefits. Financial assets are derecognised when the rights to 
receive cash flows from the financial assets have expired or where the Scheme has transferred substantially all risks and 
rewards of ownership.

Financial assets at amortised cost

Receivables and demand and term deposits are initially measured at their transaction price.

Subsequently, they are measured at amortised cost. Interest income from these financial assets is included in investment 
income using the effective interest rate method. Any gain or loss arising on derecognition is recognised in statement of 
changes in net assets available for benefits together with foreign exchange gains and losses. 

Impairment is the difference between the carrying amount and the present value of estimated future cash flows, dis-
counted at the effective interest rate and is determined using the general approach. Under the general approach, at each 
reporting date, the Scheme recognises a loss allowance based on either 12-month Expected Credit Loss (ECL) or lifetime 
ECLs depending on whether there has been a significant increase in credit risk on the financial instrument since initial 
recognition.  The changes in the loss allowance balance are recognised in the statement of changes in net assets available 
for benefits.

Financial liabilities

The liabilities for accounts payable are carried at cost, which is measured at the fair or contractual value of the consider-
ation to be paid in future in respect of goods and services supplied by the suppliers, whether billed or not to the Scheme.

Cash and cash equivalents

For purpose of the cash flow statement, cash and cash equivalents includes bank and cash balances, short term deposits 
and highly liquid investments with a term of 3 months or less.

Members’ balances

Members’ funds comprise the accumulated net surpluses or deficits realized from dealings with members’ and surpluses 
or deficits from the Scheme are investing activities to the extent that they are not captured in the reserves.

Impairment of assets

The Scheme’s assets are reviewed annually at the end of each reporting period to determine expected losses and the 
resulting impairment loss is treated as an expense in the statement of changes in net assets available for benefits.

Equipment

Equipment is stated at historical cost less accumulated depreciation and any impairment charges.

Depreciation on equipment is calculated on a straight-line basis to write-off the cost of the equipment over the expected 
useful life at the annual rate of 12.5%.

Gain or loss arising on disposal of property and equipment is determined as the difference between the sales proceeds 
and the carrying amount of the asset and is recognized in statement of changes in net assets available for benefits.
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2. Significant accounting polices (Continued)

(i) Financial instruments (Continued)

Comparatives

Where necessary, comparative figures have been reclassified to conform to changes in presentation in the current year.

3. Critical accounting estimates and judgements

In the process of applying the Scheme’s accounting policies, Trustees have made estimates and assumptions that affect 
the reported amounts of assets and liabilities within the next financial year. Estimates and judgments are continually eval-
uated and are based on historical experience and other factors, including expectations of future events that are believed 
to be reasonable under the circumstances. These are dealt with below:

Impairment losses on financial assets

At the end of each reporting period, the Scheme reviews its assets based on a model to assess expected losses and as 
such, the recoverable amount of the asset is estimated and an impairment loss is recognised in the statement of changes 
in net assets available for benefits.

Contributions income

Some sponsors statements of members contributions are not received regularly i.e. on a monthly basis as stipulated. The 
Scheme management makes an estimate of the contributions income based on the latest statement received from the 
sponsor.

4. Contributions

2021
Shs’000

2020
Shs’000  

Employers 15% 1,594,150 1,453,834

Members    12% 1,272,579 1,165,589

Interest on late contributions* 3,287,224 3,185,421

6,153,953 5,804,844

* Interest on late contributions relates to amounts charged on outstanding contributions as required by the Scheme 
regulations. The interest is charged at a rate of 1.25% per month on a compounded interest basis and accrued monthly 
in arrears.
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5. Withdrawals

2021
Shs’000

2020
Shs’000  

Monthly pensions 1,089,044 961,719

Commutations and lump sum retirement benefits 1,271,397 1,407,754

Trivial pension 30,740 15,441

Refunds to members leaving service (unvested) 564,348 418,969

Deferred payments - 38,025

Risk based premium 210,259 213,554

3,165,788 3,055,462

Monthly pension – This is pension paid monthly after payment of the initial lump sum.

Commutations and lump sum retirement benefits – This relates to a third of the benefit payable, which is paid as lump 
sum at retirement.

Trivial Pension – Payment of lump sum to pensioner who receives monthly pension that is below the minimum wage.

Refunds to members leaving service (unvested) – Payment made to members who exit before the age of retirement.

Deferred payment – This is the portion of benefit payable at exit that is retained to be paid after attaining the age of 
retirement.

Risk based premium paid is in respect of insurance of members i.e. Group Life Assurance, last respect expense, critical 
illness, unemployment benefit and permanent total disability. During the year 2021, the Scheme paid premium of Shs 
210,258,471 (2020: Shs 213,554,000) upon which reported claims as at 31 December 2021 amounted to Shs 238,026,790 
(2020: Shs 179,532,000).
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2021
Shs’000

2020
Shs’000  

6. Investment income

Interest on government securities (Treasury bonds)     1,057,054 1,072,813

Interest on government securities (Treasury bills)          15,546 60,976

Interest on short term deposits          77,905 92,501

Interest on corporate bonds            5,034 21,545

Quoted equities        96,064 102,882

Unquoted equities 41,019  11,140

Real Estate Investment Trust            1,500 1,875

Rent income        519,399 414,471

Tenant purchase Scheme’s interest 59,372 54,016

1,872,893 1,832,219

7. Net (Loss)/gain on realization of investments

(Loss)/ gain on sale/ maturity of government securities         (42,663)         45,712 

Gain on sale of equities               22,277           3,567 

Gain on sale of other investments                    945           2,264 

Loss on sale of properties            (17,150)        (18,600)

            (36,591) 32,943

8. Other income

Other properties income           24,135          6,933

Interest income on bank balances                         658                  -    

Decrease in provision for doubtful rent receivable (Note 21) -       (49,362)

Other income             4,867          1,317

              29,659 41,112
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2021
Shs’000

2020
Shs’000  

9. Investment management and administration fees

Property expenses (Note 9) 210,372 312,968

Fund management expenses 69,287 56,987

Custodian fees 24,022 21,006

Investment transactions 146,328 77,122

Land banking 218 7,202

Purchase of utilities - 56,830

Feasibility studies - 951

450,227 533,066

10. Investment management and administration fees

Freedom Heights 136,663 136,744

Pension Towers 7,533 54,779

CPF House 9,287 48,655

Metropark Building 13,274 37,405

Lavington, Nairobi 6,482 4,155

Mann Apartments, Kilimani, Nairobi 4,530 3,969

Changamwe, Mombasa 3,733 5,671

Chaka 865 2,041

Nakuru land 561 1125

Mohamed Kahero, Nakuru 496 191

Ngei II, Nakuru 105 2,573

Ngei I, Nakuru 105 2,080

Mtwapa (Kikambala) Mombasa 1,702 99

Karen, Nairobi 2,001 8,115

Eldoret 20,469 3,228

Thika 827 1190

Kisumu          1,512 39

Konza 227 909

210,372 312,968
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2021
Shs’000

2020
Shs’000  

11. Administrative expenses

Administration fees*        971,064      1,039,418 

Debt collection fees        416,642         335,810 

Members education and outreach expenses          40,178           29,162 

Legal fees          58,672           55,064 

Trustees’ expenses          29,978           29,492 

AGM expenses            6,284             7,481 

Branch rent expenses          17,110           22,021 

Retirement Benefits Authority levy            5,000             5,000 

Bank charges            5,009             5,328 

Actuarial fees               704             6,607 

Audit fees            2,402            2,926 

Professional fees -                308 

Depreciation and amortisation (Note 23 and 24) -               221 

Other expenses         2,427         4,283 

1,555,470 1,543,121

*Administration fees relates to the fees paid to the CPF Financial Services Limited for the administration services provided 
to the Scheme in the year at the rate of 1.7 % of the last Audited Gross Fund Value.
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2021
Shs’000

2020
Shs’000  

12. Net fair value gain/(loss) on revaluation of investments

Fair value gain on government securities (Note 15)       (168,825)     (14,659)

Fair value gain /(loss) on quoted investments (Note 23)         348,757   (402,488)

Fair value gain on other investment             4,629 -

Fair value gain on unquoted investments 1,003,901

Fair value gain /(loss) on REIT (Note 16)              1,550       (9,450)

Fair value gain on Forex                 112            116 

1,190,124  (426,481)

13. Cash and bank balances

Bank balances 765,167 284,454

 (b) Cash and cash equivalents

Short-term deposits maturing within 90 days (Note 14) - 1,033,357

765,167 1,317,811
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2021
Shs’000

2020
Shs’000  

14. Short term deposits

Kenya Commercial Bank 9,757 132,069

Equity Bank (Kenya) Limited 132,017 255,126

NCBA Bank 249,703 187,291

Stanbic Bank  13,322 20,098

Cooperative Bank of Kenya 157,619 161,681

Imperial Bank Kenya 52,233 52,233

Bank of Africa - 5,136

Diamond Trust Bank Plc - 16,089

I&M Bank 124,639 99,638

Family Bank 30,989 103,996

770,279 1,033,358

Impairment of bank deposits (57,695) (57,695)

712,584 975,663

15. Government securities (treasury bills)

Maturing within 3 months 117,179 59,277

Maturing within 4 to 12 months - 202,431

117,179 261,708
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2021
Shs’000

2020
Shs’000  

16. Government securities (treasury bonds)

At start of year     8,863,843     9,728,342 

Additions      1,633,587     4,300,683 

Proceeds from disposals    (1,493,366)    (5,196,236)

Fair value loss      (168,825)        (14,713)

(Loss) / gain on disposal        (42,663)           45,712 

At end of year 8,792,576 8,863,843

The effective weighted interest rate on the above bonds was 12.38 % (2020: 12.24 %).

2021
Shs’000

2020
Shs’000  

17. Real estate investment trust (REIT)

At start of year 14,100 23,550

Fair value gain/(loss) 1,550 (9,450)

At end of year 15,650 14,100

The total units held are 2,500,002 (2020: 2,500,002) which were acquired at a cost of Shs 10.7 per unit.

The market value for the quoted Stanlib REIT is determined by reference to Nairobi Securities Exchange prices  prevailing 
at the end of each reporting date.
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18. Corporate bonds

Interest rate
2021

2021
Shs’000

Interest rate
2020

2020
Shs’000  

Chase Bank Limited 6.63% 30,000 6.63% 33,120

East African Breweries Limited 14.21% - 14.17% 36,692

East African Breweries Limited 12.55%      14,817                -                  -   

Family Bank Limited 13.00%      18,145                -   -

Family Bank Limited 13.75% 9,123 13.75% 9,295

Provision for Chase Bank Limited (30,000) (30,000)

42,085 49,107

The effective weighted average interest rate was 12.75 % (2020: 11.51 %).

2021
Shs’000

2020
Shs’000  

19. Receivables and accrued income

Contributions receivable from Sponsors (Note 20) 1,173,742 1,793,543

Rental receivables (Note 21) 37,253 27,024

Prepayments 207,613 355,816

Deposits 14,363 13,822

Sundry receivables (2,046) 15,613

Dividend receivable 8,842 16

Withholding and vat tax recoverable 548,553 831,684

Property service charge receivable 122,385 26,008

Tenant Purchase Scheme interest receivable 6,617 21,995

Other receivable - 1,117

Related party 149,743 -

2,267,065 3,086,638
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2021
Shs’000

2020
Shs’000  

20. Contribution receivable from sponsors

Contributions receivable 30,517,071 28,347,026

Provision for impairment (29,343,329) (26,553,483)

1,173,742 1,793,543

The movement in provision was as follows:

At start of year 26,553,483 22,501,646

Increase in provisions 2,789,846 4,051,837

At end of year 29,343,329 26,553,483

21. Rent receivable

At start of year 106,210 6,365

Rental income 402,276 414,471

Cash receipts (397,860) (235,440)

Impairment provisions (73,373) (79,186)

At end of year 37,253 106,210

Movement in provisions

At start of year 79,186          29,824

(Decrease)/increase in provision (5,813)          49,362

At end of year          73,373 79,186
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2021
Shs’000

2020
Shs’000  

22. Interest on outstanding contribution

At start of year - -

Interest income* (Note 3) 3,287,255       3,185,421

Credit loss impairment         (3,287,255)   (3,185,421)

At end of the year - -

Relate to interest charged on outstanding contribution as required by the Scheme regulations. Interest is charged at a rate 
of 1.25% per annum on a compounded interest basis. The interest is calculated daily but accrued monthly in arrears and 
a full provision has been made against this penal interest.

2021
Shs’000

2020
Shs’000  

23. Furniture and fittings

Cost

At start of year 54,651 54,651

Additions - -

At end of year 54,651 54,651

Depreciation

At Start of year 54,651 54,430

Charge for the year - 221

At end of year 54,651 54,651

Net book value              -   -
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24. Quoted investments at fair value

Number 
of shares 

at
1-Jan-21

Additions 
/Bonus Disposals 

  Number 
of shares 

at 
31-Dec-21 Description  

  Market 
value at 
1-Jan-20

   Shs’000   

 Market 
Price per 

share 
31-Dec-21

  
Additions  

Shs’000   

  
Disposals  
   Shs’000   

  Gain/ 
(loss) on 
disposal  

    Shs’000    

   Market 
(loss)/ 

gain   
    Shs’000    

  Market 
value at 

31-Dec-21
   Shs’000   

872
                  

-   180 692 Bamburi Cement Ltd 33,015 38
                  

-   
             
(6,630)

               
247 

                 
(79)

               
26,306 

262
                  

-   28 235
British American Tobacco 
Kenya Ltd 94,636 442

                  
-   

           
(10,935)

            
1,892 

          
19,897 

            
103,598 

23
                  

-   23
                  

-   Carbacid Investments Ltd 280 11
                  

-   
                

(280)
                    

-    
                    

-     - 

937
                  

-   837 100 Centum Investment Co Plc 15,032 14
                  

-   
           

(13,480)
               

643 
              

(142)
                 

1,410 

9,035 265 748 8,552 Kenya Commercial Bank Ltd 344,249 45 9,517
           

(29,453)
            

1,944 
          

64,394 
            

388,707 

616
                  

-   616
                  

-   
Kenya Power & Lighting 
Co Plc 1,054 2

                  
-   

             
(1,054)

              
(130)

                    
-     - 

95
                  

-   95
                  

-   Nation Media Group Ltd 1,472 18
                  

-   
             
(1,418)

               
165 

                 
(54)  - 

3,200
                  

-   40 3,160 NCBA Bank Ltd 85,602 25
                  

-   
             
(1,024)

                  
25 

           
(4,944)

               
79,634 

4,704
                  

-   394 4,310 Barclays Bank of Kenya Ltd 45,445 12
                  

-   
             
(3,795)

              
(308)

             
9,426 

               
51,076 

1,364
                  

-   61 1,303 East African Breweries Ltd 210,374 165
                  

-   
             
(9,434)

               
806 

          
14,097 

            
215,037 

                  
-   

                  
-                    -   

                  
-   Scangroup Ltd 1 4

                  
-   

                     
(1)

                   
- 

                    
-     - 

253
                  

-   7 246
Standard Chartered Bank 
Kenya Ltd 36,453 128

                  
-   

             
(1,018)

                
(51)

           
(3,936)

               
31,499 

6,483
                  

-   424 6,059
The Co-operative Bank of 
Kenya Ltd 81,034 13

                  
-   

             
(5,337)

               
179 

             
2,765 

               
78,462 

694
                  

-   27 667
Diamond Trust Bank Kenya 
Ltd Ord 52,033 60

                  
-   

             
(2,010)

              
(150)

         
(10,338)  39   ,685 

8,802 70 845 8,027 Equity Bank Ltd Ord 321,713 53 2,760
           

(32,857)
            

2,110 
        

131,787 
            

423,403 

34,869 50 3,439 31,480 Safaricom Plc 1,194,261 38 1,831
        

(125,023)
          

13,797 
        

123,592 
         

1,194,661 

446
                  

-   96 350 Stanbic Holdings Ltd 37,902 87
                  

-   
             
(8,823)

                
(91)

             
1,459 

               
30,538 

4,664
                  

-   4,471 193
Kenya Re Insurance 
Corporation Ltd 10,820 2

                  
-   

           
(10,438)

               
386 

                  
63 

                    
445 

297
                  

-   297
                  

-   
Nairobi Securities Exchange 
Ltd 2,419 8

                  
-   

             
(2,419)

                  
72 

                    
-     - 

1,651
                  

-                    -   1,651 Uchumi Supermarket Ltd 462                -   
                  

-    - 
                    

-    
                 

(66)
                    

396 

467
                  

-   134 333 Kengen Ltd 2,199 4
                  

-   
                

(630)
                

(36)
              

(175)
                 

1,394 

200
                  

-                    -   200  Umeme Ltd 1,456 7
                  

-   
                    

-    
              

(108)
                 

1,348 

85
                  

-   35 50 Jubilee Holdings Ltd 24,163 317
                  

-   
             
(9,964)

               
301 

             
1,638  15 ,837 

1
                  

-   1
                  

-   B.O.C Kenya Ltd 32 70
                  

-   
                   

(32)
                  

(2)
                    

-     - 

                  
-   1,523                  -   1,523 MTN Uganda                -   6 10,003  - 

               
478 

              
(518)

                 
9,485 

80,020 1,908 12,798 69,131 2,596,107 24,111 (276,055) 22,277 348,758 2, 692,921
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24. Quoted investments at fair value (Continued)

Number of 
shares at
1-Jan-20

   Shs’000   

  Additions 
/Bonus 

   Shs’000   
  Disposals  
   Shs’000    

    Number 
of shares at 

31-Dec-20
   Shs’000   Description  

    Market 
value at 
1-Jan-19

   Shs’000   

  Market 
Price per 

share 
31-Dec-

20
  Additions  

Shs’000   

  
Disposals  
   Shs’000   

 Bonus 
issue

   Shs’000       

   Gain/ 
(loss) on 
disposal 

   Shs’000       

    Market 
(loss)/ 

gain  
   Shs’000      

  Market 
value at 
31-Dec-

20
   Shs’000   

872,252 - - 872,252 Bamburi Cement Ltd 69,779          37.85 - -                -   
                     

-   
         

(36,765) 33,014

262,150 - - 262,150
British American Tobacco Kenya 
Ltd 131,075        361.00 - -                -   

                     
-   

         
(36,439) 94,636

600,000 -      (576,900) 23,100 Carbacid Investments Ltd 4,800          12.10 - (4,652)                -   
                  

374 
               

132 280

942,000 -          (5,400) 936,600 Centum Investment Co Plc 27,789          16.05 - (159)                -   
                      

1 
         

(12,597) 15,032

8,356,768 909,243      (230,600) 9,035,411 Kenya Commercial Bank Ltd 451,265          38.10 35,990 (12,452)                -   
                 

(130)
       

(130,554) 344,249

625,001          (8,600) 616,401 Kenya Power & Lighting Co Plc 1,756            1.71 - (24)                -   
                      

1 
              

(678) 1,054

86,634 8,663 - 95,297 Nation Media Group Ltd 3,448          15.45 - -
             

211 
                     

-   
           
(1,976) 1,472

2,844,970 355,097 - 3,200,067 NCBA Bank Ltd 104,837          26.75 2,015 -
          
8,080 

                     
-   

         
(21,251) 85,602

4,562,900 141,523 - 4,704,423 Barclays Bank of Kenya Ltd 60,914            9.66 1,454 -                -   
                     

-   
         

(16,923) 45,444

1,214,800 165,000        (15,948) 1,363,852 East African Breweries Ltd 241,138        154.25 26,559 (2,384)                -   
                  

223 
         

(54,939) 210,374

29,240        (29,100) 140 Scangroup Ltd 503            6.00 - (501)                -   
                    

41 
                  

(2) 1

231,733 23,173          (2,200) 252,706
Standard Chartered Bank Kenya 
Ltd 46,926        144.25 - (392)

          
4,125 

                     
(8)

         
(10,081) 36,453

5,875,501 714,200      (106,982) 6,482,719
The Co-operative Bank of Kenya 
Ltd 96,064          12.50 10,020 (1,375)                -   

                      
8 

         
(23,675) 81,034

726,770 14,000        (47,000) 693,770
Diamond Trust Bank Kenya 
Ltd Ord 79,218          75.00 1,204 (5,123)                -   

                  
329 

         
(23,266) 52,033

6,404,700 2,488,700        (91,400) 8,802,000 Equity Bank Ltd Ord 342,651          36.55 90,317 (4,890)                -   
                 

(178)
       

(106,365) 321,713

35,483,200 530,000   (1,144,268) 34,868,932 Safaricom Plc 1,117,721          34.25 14,445 (32,556)                -   
               

3,061 
          

94,651 1,194,261

445,900 445,900 Stanbic Holdings Ltd 48,715          85.00 - -                -   
                     

-   
         

(10,813) 37,902

4,664,000 - - 4,664,000
Kenya Re Insurance Corporation 
Ltd 14,132            2.32 - -                -   

                     
-   

           
(3,311) 10,821

296,500 - - 296,500 Nairobi Securities Exchange Ltd 3,662            8.16 - -                -   
                     

-   
           
(1,242) 2,420

1,650,753 - - 1,650,753 Uchumi Supermarket Ltd 479            0.28 - -                -   
                     

-   
                

(17) 462

1,661,600 -   (1,194,639) 466,961 Kengen Ltd 9,504            4.71 - (6,813)                -   
                 

(200)
              

(492) 2,199

200,000 - - 200,000  Umeme Ltd 1,656            7.28 - -                -   
                     

-   
              

(200) 1,456

85,083 - - 85,083 Jubilee Holdings Ltd 29,864        284.00 - -                -   
                     

-   
           
(5,701) 24,163

14,718 -        (14,211) 507 B.O.C Kenya Ltd 854          63.00 - (840)                -   
                    

45 
                 

19 32

78,137,173 5,349,599 (3,467,248) 80,019,525 2,888,750 182,004 (72,161) 12,416 3,567 (402,486) 2,596,108 
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25. Unquoted investments

2021
Shs’000

2020
Shs’000  

At start of year 1,429 ,818 1,429,818

Fair value gain 1,003,902 - 

At end of year 2,433,720 1,429 ,818

These comprise investment in unquoted shares of Shs 649,838,000 (2020: Shs Shs 649,838,000) in Family Bank Kenya 
Limited, Shs 1,034,800,000 (2020: Shs 735,200,000) investment in subsidiary company, CPF Financial Services Limited 
and Shs 13,881,800 (2020: Shs 44,780,000) in Consolidated Bank of Kenya. The prices of the above shares can be readily 
sourced from an over the counter market available to investment managers and the shareholders of these companies 
(except CPF financial services Limited).

The Trustees use either the price of recent transactions where available; or book value to estimate the fair value of the 
unquoted investments or to evaluate impairment of these investments.

26. Investment properties

2021
Shs’000

2020
Shs’000  

At start of year    16,488,123 14,605,908

Additions         363,128 1,831,457

Disposal       (128,400)    (171,900)

Fair value (loss)/ gain       (795,460) 222,658

At end of year    15,927,391 16,488,123

The Scheme’s investment properties were revalued at 31 December 2021 by Laser Properties Limited. Valuations were 
based on current prices in an active market. The following table analyses the non-financial assets carried at fair value, by 
valuation method. The different levels have been defined as follows:

• Quoted prices (unadjusted) in active markets for identical assets or liabilities (Level 1);

• Inputs other than quoted prices included within level 1 that are observable for the asset or liability, either directly 
(that is, as prices) or indirectly (that is, derived from prices) (Level 2); and

• Inputs for the asset or liability that are not based on observable market data (that is, unobservable inputs) (Level 3).

Level 1
Shs’000

Level 2
Shs’000

Level 3
Shs’000

Total
Shs’000

At 31 December 2021

Investment property - - 15,927,391 15,927,391

At 31 December 2020

Investment property - - 16,488,123 16,488,123
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26. Investment properties (Continued)

The investment property is broken down as follows:

INVESTMENT PROPERTY

  Fair 
value   

1/1/2021
   Shs’000  

 Addition  
  Shs’000 

 Disposal  
  Shs’000 

Gain/(loss) 
in fair 
value 

    Shs’000   

  Fair 
value  

31/12/2021
   Shs’000  

 Freedom Heights Apartment L.R.209/21547 2,695,100 - (128,400)    (8,300) 2,558,400

 Freedom Heights Mall L.R.209/21548 1,963,011           29,836 - (392,847) 1,600,000

 Freedom Heights Service plot L.R.209/21549 392,500 - -  57,500 450,000

 Eldoret-Work in progress 2,228,208         145,621 -   (133,829) 2,240,000

 L.R.209/638/1-Pension Towers 1,350,000           19,354 -  (39,354) 1,330,000

 L.R.209/4866/7- CPF House 922,500            9,392 -   (6,756) 925,136

 L.R NO. 6939/1: Ololua Ridge 2,123,849         104,188 -   (138,037) 2,090,000

 L.R.209/2650- MetroPark 650,000           15,394 -  (14,494) 650,900

 Changamwe Estate 565,805            1,167 -  (1,167) 565,805

 Chaka Road, Nairobi 545,000           14,667 -  (39,667) 520,000

 LR Block9/29 Kisumu MUN. 415,000            4,857 -   (9,857) 410,000

 Thika L.R 4953/2338/2339/2340 333,600 - -                     -   333600

 Mainland Nort/Section III/406, Mtwapa 300,000            2,410 - (2,410) 300,000

 Block 4/224 -Ngei Estate Phase I 212,000 - -              3,000 215,000

 Block 4/237 -Ngei Estate Phase II 139,000 - -              1,000 140,000

 Block 4/240-Ngei Estate Phase II 85,000 - -                     -   85,000

 Block 4/247-Ngei Estate Phase II 52,000 - -              2,000 54,000

 Block 4/248-Ngei Estate Phase II 35,000 - -              1,000 36,000

 Block 4/249-Ngei Estate Phase II 11,000 - -              2,000 13,000

 Block 2/104-Mohamed Kahero A 35,000 - -                     -   35,000

 Block 2/131-Mohamed Kahero A 95,000 - -                     -   95,000

 Block 2/131-Mohamed Kahero B 135,000 - -              1,000 136,000

 Nakuru Property 380,000 - -                     -   380,000

Kilimani, Nairobi 260,000            2,467 -   (62,467) 200,000

 Kajiado/Kitengela 5664 240,300 - -                     -   240,300

 L.R NO 3734/1083/Nairobi 190,000          13,775 - (13,775) 190,000

 Kajiado/Kaputie - North/28292 101,300 - -                     -   101,300

 Mombasa Plot L.R 2562/294 18,950 - -                     -   18,950

 Mombasa Plot L.R 2562/298 14,000 - -                     -   14,000

TOTAL INVESTMENT PROPERTY 16,488,123 363,128 (128,400) (795,460) 15,927,391
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27. Payables and accruals

2021
Shs’000

2020
Shs’000  

Properties sales deposits 978,391 486,954

Due to related parties 658,640 1,038,757

Tenants’ security deposits 194,327 204,240

Accrued payments 40,133 373,824

RBA Levy payable 5,000 5,000

Other payables 193,110 248,849

Withholding tax and vat payable 428,953

2,069,601 2,786,577

28. Offshore investments

The offshore investment is funds investment outside the Kenyan jurisdiction. The Scheme invested in Templeton Market 
Fund which makes up 0.0036 % of total scheme investment.

29. Private equity

The private equity is capital investment in Fanisi Capital which is a company whose shares are not listed or publicly traded. 
This investment constitutes 0.31 % of the total Scheme’s investment.

2021
Shs’000

2020
Shs’000  

At start of year 69,070 24,380

Additions 19,727 44,690

Disposal - -

Fair value gain 4,629 -

At end of year 93,426 69,070

30. Financial risk management

The Scheme generates revenues for the members by investing in various income generating activities which involve 
trading in the securities exchange, trading in government securities and offshore investments. These activities expose 
the Scheme to a variety of financial risks, including credit risk and the effects of changes in equity market prices, foreign 
currency exchange rates and interest rates. The Scheme’s overall risk management program focuses on the unpredicta-
bility of financial markets and seeks to minimise potential adverse effects on its financial performance. Risk management is 
carried out by the investment managers and the Trustees under policies approved by the Trustees.  Investment managers 
review the market trends and information available to evaluate the potential exposures. They then arrive at strategies to 
mitigate against market risks. 
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30. Financial risk management (Continued)

Market risk

(i) Foreign exchange risk

The Scheme’s exposure to foreign exchange risk arising from offshore investments in US dollar valued at of Shs 
1,228,000 is not significant to the Scheme’s financial statements (2020: Nil). Offshore investments comprise 0.004% 
of total investments of the Scheme. The exposure to foreign exchange risk has no material impact to the financial 
statements.

(ii) Price risk

The Scheme is exposed to equity securities price risk mainly from investments in quoted shares. To manage its price 
risk arising from investments in equity and debt securities, the Scheme diversifies its portfolio.  For equities, the 
Scheme has invested in companies in different sectors of the economy. All quoted shares held by the Scheme are 
traded on the Nairobi Securities Exchange (NSE).

If the price of equity securities were to appreciate/depreciate by 5% it would have resulted in an increase or de-
crease in the net increase in net assets of Shs 134,646,162 (2020: Shs 129,805,399).

(iii) Interest rate risk

The Scheme’s interest-bearing assets are investments include Government securities (treasury bonds and bills), 
short term deposits, REIT, and corporate bonds. All these instruments are at fixed interest rates and therefore, the 
Scheme is not exposed to the risk of variation in interest rates.  

In addition, the nature of financial instruments held mitigates interest risk exposure of the Scheme.

Credit risk

Credit risk arises from bank balances; the Scheme’s investments in Government securities (treasury bonds and bills), 
short term deposits, REIT, corporate bonds, private equity and offshore investments; and ther receivable balances. As 
part of the credit risk management system, the investment managers and the Trustees monitor and review information on 
significant investments. The Trustees have approved larger portfolio investments with the Government of Kenya which 
has a low credit rating and also no history of default. The credit risk on liquid funds and bank balances is limited because 
the counter parties are banks with high credit ratings assigned by the bank regulator.

The amount that best represents the Scheme’s maximum exposure to credit risk as at 31 December 2021 is as follows: 

2021
Shs’000

2020
Shs’000  

Bank balances (Note 13 (a)) 765,167 284,454

Short term deposits (Note 14) 712,584 975,663

Treasury bills (Note 15) 117,179 261,708

Treasury bonds (Note 16) 8,792,576 8,863,843

Corporate bonds (Note 18) 42,085 49,107

Receivables and accrued income (Note 19) 2,267,065 3,086,638

12,696,656 13,521,413
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30. Financial risk management (Continued)

Credit risk (Continued)

The financial assets above are neither past due nor impaired except for contributions receivable, short term deposits and 
corporate bonds which are further disclosed below:

Performing
Shs’000  

Past due but 
not impaired

Shs’000
Impaired

Shs’000
Total

Shs’000

At 31 December 2021

Gross Contributions receivable 254,152 2,183,758 28,079,161 30,517,071

Expected credit losses                    -     (1,264,168)   (28,079,161) (29,343,329)

254,152 919,590 - 1 ,173,742

At 31 December 2020

Gross contributions receivable 284,284 3,187,811 24,874,930 28,347,025

Expected credit losses                  -   (1,678,553)                  (24,874,930) (26,553,482)

284,284 1,509,258 - 1,793,543

The debts that are impaired are fully provided for. The debts that are past due are not impaired and continue to be paid. 
The Scheme’s management is actively pursuing these debts. There is no collateral held against these assets.

Performing
Shs’000  

Past due but 
not impaired

Shs’000
Impaired

Shs’000
Total

Shs’000

At 31 December 2021

Short term deposits 712,584 - 57,695 770,278

Expected credit losses - (57,695) (57,695)

712,584 - - 712,583

At 31 December 2020

Short term deposits 975,662 - 57,695 1,033,357

Expected credit losses - - (57,695) (57,695)

975,662 - - 975,662

Impairment of the Chase Bank Corporate Bond is disclosed under note 18.
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30. Financial risk management (Continued)

Liquidity risk

The Scheme is required to make payments in respect of pension payments when members withdraw or retire from the 
Scheme and is therefore exposed to the risk of not raising funds to make such payments.  It therefore invests a portion 
of its assets in investments that are readily convertible to cash.  The investment managers monitor the Scheme’s liquidity 
on a regular basis and the Trustees review it on a quarterly basis.

The amounts disclosed in the table below are the contracted undiscounted cash flows of the Scheme’s financial liabilities.

 Less than 1 year
  Shs’000 

 Total 
  Shs’000 

31 December 2021

Financial liability

Payables and accruals 2,066,889 2,066,889

31 December 2020

Financial liability

Payables and accruals 2,786,578 2,786,578

The Scheme’s current liabilities are all payable within a year.

Fair value of financial assets and liabilities

The table below shows an analysis of financial instruments at fair value by level of the fair value hierarchy. The financial 
instruments are grouped into levels 1 to 3 based on the degree to which the fair value is observable:

i. Level 1 fair value measurements are those derived from quoted prices (unadjusted) in active marketsfor identi-
cal assets or liabilities;

ii. Level 2 fair value measurements are those derived from inputs other than quoted prices included within level 1 
that are observable for the asset or liability, either directly (i.e. as a price) or indirectly (i.e. derived from prices); 
and

iii. Level 3 fair value measurements are those derived from valuation techniques that include inputs for the asset or 
liability that are not based on observable market data (unobservable inputs).
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30. Financial risk management (Continued)

Fair value of financial assets and liabilities (Continued)

Level 1
Shs’000  

Level 2
Shs’000

Level 2
Shs’000

Total
Shs’000

31 December 2021

Equity investments 2,692,921 93,426 2,433,720 5,220,067

Corporate bonds                     -   42,085                     -   42,085

Offshore investments                     -                    -   1,228   1,228

Real Estate Investment Trust 15,650                  -                       -   15,650

Government securities 8,792,576 117,179                     -   8,909,755

11,501,147 252,690 2,434,948 14,188,785

Level 1
Shs’000  

Level 2
Shs’000

Level 2
Shs’000

Total
Shs’000

31 December 2020

Equity investments        2,596,108          69,070        1,429,818        4,094,996 

Corporate bonds          49,107                     -               49,107 

Offshore investments                     -                    -                       -                       -   

Real Estate Investment Trust             14,100                     -               14,100 

Government securities        8,863,843        261,708                     -          9,125,551 

11,474,051 379,885   1,429,818 13,284,871

There were no transfers between levels 1, 2 and 3 in the year (2020: None).

The Trustees consider that there is no material difference between the fair value and the carrying value of the Scheme’s 
financial assets and liabilities where fair value details have not been presented.
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31. Related party transactions

a) The Scheme transacts with its members and the various county governments and corporations in Kenya. Amounts 
due from the sponsors represent contributions and related interest outstanding at year end. It also transacts with CPF 
Financial Services Limited which is the Scheme administrator and pays professional administration fees at 1.7 % of the fund 
value and other trustees support services. The summary of related party balances is as below;

2021
Shs’000

2020
Shs’000  

Receivable from related parties:

Net receivable from CPF Individual pension plan -               1,179 

Net receivables to County Pension Fund -                    110,930 

Net receivables from CPF financial Services 854 -

854                    112,109

Payable to related parties:

Net payable to CPF Individual Pension Scheme 324,555                             -

Net payable to County Pension Fund 151,508          -                   

Net Payable to Laser Property Services Limited 16,932                                     -

Net payable to CPF Trust Fund (IMARA) 751                  165

Net payable to CPF Salih Fund             29,370 -                

523,116 165                

b) Trustees/ management remuneration

Allowances and other benefits 29,977                  29,162                  

32. Contingent liability

The Scheme did not have contingent liabilities as at 31 December 2021.
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Scheme Corporate Administrator Offices
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Nairobi Head Office
CPF House, 7th Floor, 
Haile Selassie Avenue,
P.O Box 28938-00200 Nairobi. 
Mob: +254 111 114 000 
Email: info@cpf.or.ke

Kisumu Branch
Central Square Building,
2nd Floor, Oginga Odinga Street 
Mob: +254 111 114 000 
P.O. Box 7468 - Kisumu
Email: kisumu@cpf.or.ke

Mombasa Branch
Jubilee Arcade,
1st Floor, Moi Avenue.
Mob: +254 111 114 000 
Email: mombasa@cpf.or.ke

Garissa Branch 
Immigration House,
Ground Floor.
Mob: +254 111 114 000 
Email: garissa@cpf.or.ke

Nyeri Branch
Kang’aru Annex,
2nd Floor.
Mob: +254 111 114 000 
Email: nyeri@cpf.or.ke

Meru Branch
Golden Pillar Sacco Building, 
1st floor, 
Next to Mathai supermarket.
Mob: +254 111 114 000 
Email: meru@cpf.or.ke

Eldoret Branch
Zion Mall,
1st Floor, Uganda Road.
Mob: +254 111 114 000 
P.O. Box 8805 - Eldoret
Email: eldoret@cpf.or.ke

Bungoma Branch
New Island Buildings,
1st Floor, 
Next to the County Government, 
Bungoma Town.
Mob: +254 111 114 000 
Email: bungoma@cpf.or.ke

Nakuru Branch
Tamoh Plaza
1st Floor, Next to Prestige Mall,
Nakuru.
Mob: +254 111 114 000 
Email: nakuru@cpf.or.ke



Building Resilience, Protecting Tomorrow

64 Integrated Report & Financial Statements

CPF House 7th Floor, Haile Selassie Avenue, P.O Box 28938 - 00200, Nairobi
     +254 111 114 000      +254 720 433 354 
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