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Our Vision

Fulfilling Lives 

Our  Mission

To offer innovative  retirement 
benefits that  enhance the 

social-economic welfare of all the 
contributors and beneficiaries. 

Core Values
Stewardship

Collaboration

Innovation

Customer focus
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Notice is hereby given that the 9th Annual General Meeting (A.G.M) of the County Pension Fund will take 

place on Monday 27th June 2022 at the Eldoret Sports Club in Uasin Gishu County starting from 8.30 A.M to 12.00 

Noon.

Agenda 

1. Introduction & Opening Remarks.

2. Reading of the Notice of the meeting.

3. Reading and taking note of the Minutes of the 8th Annual General Meeting held on 23rd June 2021.

4. Presentation of the Investment Managers’ Reports.

5. Presentation of the Schemes’ Custodian Report.

6. Presentation of the Financial Statements and Audited Accounts for Year 2021.

7. Presentation of the Chairman’s Report.

8. Presentation of the Administrator’s Report.

9. Address by Chief Guest.

10. Award Ceremony.

11. Question & Answer.

12. Presentation by select list of Stakeholders.

13. Vote of Thanks.

By order of the Board

HOSEA KILI, OGW. 
Group Managing Director/CEO 
CPF Financial Services Ltd 
The scheme Corporate Administrator 
For & on behalf of County Pension Fund Corporate Trustee

Notice of  The 9th Annual General Meeting
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Message From The 
Corporate 

Administrator

“The County Pension Fund actively pur-
sues to be an active contributor to the 

greater good, rather than a mere 
participant. As a result, the scheme 

has refined its strategic thinking   
towards a more purposeful intent 

to contribute proactively and mean-
ingfully to the societies in which it 
operates, while committing to the 

highest standards of governance 
and ethics.”

HOSEA KILI, OGW

Group Managing Director / CEO 
CPF Financial Services Limited 

(Corporate Administrator)

6
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It is my distinct pleasure to once more present the 2021 
Administrators’ report and an overview of the perfor-
mance and operations of the County Pension Fund for the 
year ended 31 December 2021. 

Economic Overview

As the COVID-19 pandemic persisted for a second year, 
global economic recovery gained momentum, although the 
pace was uneven as developed economies recovered faster 
than developing ones. After contracting 3.3% in 2020, the 
global economy grew by 5.9% in 2021, supported by addi-
tional fiscal stimulus in developed economies, along with 
the vaccination rollout, allowing economies to open up 
further. Sub-Saharan Africa’s economic growth was more 
robust than expected. Accommodative policies, a stronger 
global backdrop that supported higher commodity prices 
and multilateral support have been key drivers behind the 
more robust trajectory seen in many markets.

According to the Kenya National Bureau of Statistics 
(KNBS) 2022 Economic Survey, the Real Gross Domestic 
Product (GDP) is estimated to have grown by 7.5% in 2021 
compared to a contraction of 0.3% in 2020. 

Most economic activities recorded positive growth except 
in Agriculture, Forestry and Fishing activities which con-
tracted by 0.2% in the review period. Activities that were 
affected more severely by the pandemic in 2020 such as 
Education, Accommodation and Food Services grew faster 
than those that were less severely affected. 

Furthermore, economic growth in 2021 was supported by 
improved performance in key sectors of the economy in-
cluding; Manufacturing (6.9%), Wholesale and Retail Trade 
(7.9%), Real Estate (6.7%), Transportation and Storage 
(7.2%), and Financial and insurance activities (12.5%). With 
regard to the pension and retirement benefits sector, the 
Economic Survey posits that total contributions towards 
retirement benefits schemes increased by 13.8% to Kshs 
123.1 billion in 2021. Similarly, benefits paid out to mem-
bers of pension schemes increased by 13.1% to Kshs 100.9 

billion.

Assets of pension funds increased by 10.6% to Kshs 1,547.4 
billion in December 2021. Investments in Government 
securities grew to Kshs 707.0 billion, reflecting a growth 
of 8.4 %. Assets of deposit-taking SACCOs increased by 
11.0% to stand at Kshs 700.3 billion in 2021. There was an 
increase in deposits and loans advanced from Kshs 431.1 
billion and Kshs 450.8 billion in 2020 to Kshs 540.6 billion 
and Kshs 523.0 billion in 2021, respectively.

Performance Highlights

In the year under review, the fund realized a continued 
growth in membership as well as the fund value. The fund’s 
management has remained compliant and consistent with 
regulatory and market requirements, maintaining an effi-
cient structure of the fund’s investment portfolio consistent 
with the fund’s risk profile, regulatory and market require-
ments of its operating environment. 

The fund’s key highlights in the year under review are: 

• The Fund value for the year ended 31 December 
2021 stood at Kshs.27.79 Billion; up from Kshs. 
19.49 Billion in the year ended 31 December, 2020. 
Net fund value position for the year ended 31 De-
cember 2021 for Salih, a segregated fund within the 
County Pension Fund, stood at Kshs. 3.28 Billion up 
from Kshs. 2.3 Billion in the year ended 2020. 

• Active membership of the Fund increased from 
49,813 members in the year ended 31 December 
2020 to 57,106 as at 31 December 2021. The Sal-
ih segregated fund membership, as at 31 December 
2021 stood at 8,333 up from 7,466 in the year ended 
31 December 2020. 

• The County Pension Fund has 78 sponsors compris-
ing County Governments and Associated Organiza-
tions as well as private organizations who choose to 
join the umbrella fund for their employees’ benefits. 

Message From The Corporate Administrator

Total  Active Membership

65,439 
in the year ended 31st December, 2021

57,279 
in the year ended 31st December, 2020

Fund value

Kshs.27.79 Billion 
in the year ended 31st December, 2021

Kshs.19.49 Billion 
in the year ended 31st December, 2020
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Risk Management 

The Corporate Trustee has put in place a robust Enterprise 
Risk Management Framework (ERMF) designed to identi-
fy and manage all the risks within the agreed risk appetite 
thresholds, which may affect the Scheme’s operations and 
ability to achieve its strategic objectives. The Board has 
benchmarked its ERM framework against the Committee 
of Sponsoring Organization (COSO) Enterprise Risk Man-
agement- Integrated Framework and ISO 31000:2018 Risk 
Management Guidelines. The Trustees receive quarterly 
risk management reports from the Corporate Administra-
tor - CPF Financial Services Ltd for discussion at its board 
meetings. The Trustees evaluate risks based on the follow-
ing broad categories:

Governance & Strategy Risks – these risks 
may hamper the Scheme’s ability to achieve its 
strategic objectives and eventually its ability to 
continue operating in the long run. These risks 
impact the Members and Stakeholders directly 
if not well managed.  

Funding & Investment Risks – these risks 
involve the Scheme’s ability to harness resourc-
es to run its operations as well as the impact of 
market volatility on the Scheme’s investments.

Operational & Infrastructure Risks - these 
risks relate to the effectiveness and efficiency of 
the Schemes operations. The Schemes opera-
tional effectiveness and efficiency is a three-fac-
eted approach of people, processes, and tech-
nology. A failure in any of these poses a grave 
risk to the Scheme’s ability to achieve its stra-
tegic objectives.

Compliance & Regulatory Risks – these 
risks relate to possible non-adherence to laws 
and regulations which the Scheme is subject 
to. The Scheme is regulated by the Retirement 
Benefits Authority among other regulators and 
has put in place processes to ensure it remains 
compliant with all statutory and regulatory re-
quirements. 

2021 Significant Risks

In 2021, the Scheme faced several risks, however, due to 
the robust risk management framework put in place by the 
Corporate Trustee, the Scheme effectively mitigated the 
risks. 

The outstanding pension obligation to the Scheme contin-
ues to grow because of delays and non-remittances of pen-
sion contributions by various sponsors. This poses liquid-
ity and investment risks to the Scheme and in turn, it may 
affect the Schemes’ ability to meet its pension obligations 
when they fall due. The Trustee together with the Adminis-
trator continue to seek a permanent solution to this matter 
through engagement with the relevant Stakeholders.

The scheme also continues to face concentration risk be-
cause of overreliance on the County Governments and 
Water Companies market. The implementation of the 
2020-2023 Schemes strategic plan is expected to address 
the issue. 

An Active Force for Good

The County Pension Fund actively pursues to be an active 
contributor to the greater good, rather than a mere par-
ticipant. As a result, the scheme has refined its strategic 
thinking towards a more purposeful intent to contribute 
proactively and meaningfully to the societies in which it op-
erates, while committing to the highest standards of gov-
ernance and ethics.

The scheme actively participates in national, industry and 
social initiatives to safeguard its stakeholders. At the onset 
of the pandemic, the County Pension Fund was one of the 
first pension funds in the country to announce a compre-
hensive support plan for members and key stakeholders. 
We will continue to monitor and support the efforts of 
government and regulators regarding the COVID-19 safety 
protocols and proactively adjust our responses to address 
emerging risks, including re-evaluating our business conti-
nuity plans as required.

As frontrunners in Kenya’s social security sector, and sig-
natories to the United Nations Global Compact, the Cor-
porate Administrator has taken major steps this year to 
mitigate Environmental, Social, and Governance risks as 
we pursue opportunities associated with sustainable devel-
opment. In this regard, we have adopted and integrated 
8 of the United Nations Sustainable Development Goals 
(SDGs) into our operational goals. The SDGs provide us 
with a new way of looking at how our business is contrib-
uting to the needs and ambitions of society.

Message From The Corporate Administrator (continued)



9

Your Solid Partner in Growth

An Active Force for Good (continued) 

I commend staff at the front line of our customer interac-
tions and express my gratitude for their unwavering dedi-
cation to meeting customers’ needs during difficult times. I 
am proud of how our employees have demonstrated resil-
ience in bringing our purpose to life for our clients and the 
communities we serve.

Awards and Recognition

In the year ended 31 December 2021, The County Pension 
Fund was recognized at the P&I Innovation Award 2021 for 
best innovation in Communication at the recently conclud-
ed Innovation and Brightest Idea Awards that took place in 
The Hague, Netherlands. 

CPF was feted for the “Save As You Spend” idea that seeks 
to expand pension coverage in Kenya beating numerous 
applicants that included The State University of New York. 
The P&I World Pension Summit honors great initiatives, 
ideas and proven solutions that provide inspiration in plan 
design, Investing, Technology and Communication. Win-
ners are selected for their cutting-edge ideas and projects.

Acknowledgements 

I am encouraged by the significant strides made in 2021 
in bringing possibilities to life for all our stakeholders. This 
progress heralds our ability to remain focused on our stra-
tegic intent, achieving what we set out to do despite the 
uncertainty faced within this unprecedented time in history. 

The County Pension Fund’s achievements in 2021 would 
not have been possible without the significant effort and 
steadfast determination of the Administrator’s members of 
staff, for which I am incredibly grateful.

I take this opportunity to thank the sponsors and members 
of the County Pension Fund for their support and confi-
dence. Serving you is a privilege and I thank you for entrust-
ing your future with us.  

Finally, I also acknowledge and thank the regulator and pol-
icy makers at both levels of Government for their collabo-
rative spirit and support. Together, we will achieve more.

Thank you

HOSEA KILI, OGW

Group Managing Director / CEO 
CPF Financial Services Limited (Corporate Administrator)

Message From The Corporate Administrator (continued)
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George Okioma
Director - Operations and  
Marketing

George is a Senior Pen-
sions Professional with 
over 15 years’ experi-
ence in the establish-
ment, management and 

administration of 
Pension Schemes 
in Kenya and in the 
Africa region.

George has gained considerable experience 
in pensions particularly in projects involving 
diagnostic reviews, developing pension poli-
cies, developing strategic restructuring plans, 
remuneration setting, administration and im-
plementation of key pension policies.

He is a Member of the Institute of Actuaries 
(UK) and holds a BSc. Degree in Mathemat-
ics & Computer Science from the Jomo Ken-
yatta University of Agriculture & Technology 
(JKUAT) and an MSc in Actuarial Science from 
the University of Nairobi.

Isaac Mitei
Group Head of Legal & Company 

Secretary 

An Advocate of the High 
Court of Kenya, Isaac 
Mitei has over 12 years’ 

experience in Legal 
practice. He holds 

an Honors Law 
Degree from Moi 
University and a Di-
ploma in Law from 

the Kenya School of 
Law. Mr. Mitei is a member of the Law Society 
of Kenya (LSK) and the Institute of Certified 
Secretaries of Kenya (ICPSK).

Irene Mbonge 
Group Head of Corporate 

Communication and Public  
Affairs

Irene is a Chartered 
Public Relations prac-
titioner with over 10 
years’ experience 
in Corporate Com-

munication and Public 
Affairs. She holds an 
MBA in Marketing 
from the University of 

Nairobi and a post graduate diploma in Pub-
lic Relations from the Chartered Institute of 
Public Relations (UK) ; She is a graduate of the 
Strathmore Business School Executive Pub-
lic Policy Program. Irene is a full member of 
the Public Relation Society of Kenya (PRSK), 
a Standing Committee member of the East 
and Central Africa Social Security Association 
(ECASSA) and serves as a Board member 
at the ECASSA Institute of Social Protection 
(EISP).

Joseph Rono 
Director - Strategy, Finance 

and Investments

Joseph Rono is a Fi-
nance and Investments 
professional with 
over 15 years’ expe-
rience in private and 
public sector within 

the East African re-
gion. His key areas 
of expertise include 
Strategy, finance 

and Investments 
with a special interest in ICT, Strategy formu-
lation and implementation. 

Mr. Rono is a recipient of numerous awards 
including “Chief Investment Officer of the 
Year” Award at the 2017 Pension Awards. 
He is a Certified Public Accountant (CPA K) 
and holds a BSc. Mathematics and Computer 
from Jomo Kenyatta University of Agriculture 
& Technology (JKUAT) and an MBA in Finance 
from the University of Nairobi.

Mr. Rono was the recipient of the “Manager of 
the Year” award at the 2019 Company of the 
Year Awards. 

Administrator’s  
Management Team
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Hosea Kili, OGW
Group Managing Director/ CEO 

An advocate of the High Court of Kenya, Mr. Kili holds a Masters of Busi-
ness Administration from the Management College of Southern Africa 
(MANCOSA). He is a Fellow of the Institute of Certified Public Secre-
taries of Kenya (ICPSK); a Fellow Member of Kenya Institute of Manage-
ment (KIM) and an active member of the Law Society of Kenya (LSK).

Mr Kili is a Council member and the current chairman of the East 
and Central Africa Social Security Association (ECASSA). He is the 

current president, Association of  Pension Trustees  Administrators 
of Kenya (APTAK). 

A recipient of numerous commendations, Mr. Kili was awarded the Presidential Order of Grand 
Warrior of Kenya in December 2011 and the 2nd Runners up CEO of the Year at the COYA 
Awards 2012. He was also recognized as the Personality of the Year at the 2017 Pension Awards 
that sought to award excellence in innovation and service provision to improve the outcomes 
of both pension funds as well as members. Mr. Kili was also recognized as the 2nd Runners up in 
the ‘CEO of the Year’ category during the 2017 and 2018 Champions of Governance Awards. 

Mr. Kili currently serves as a member of the ISSA bureau and  a member of the Finance Com-
mittee of the International Social Security Association (ISSA) following his election to this post 
in 2019. 
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Lucy Jerono
Group Head of Human     
Resource & Administration 

Lucy holds an MBA 
in Human Resource 
Management from the 
University of Nairobi, 
a Bachelor of Arts 
Degree (Sociology & 
Economics Option) 
from Catholic Uni-
versity of Eastern 

Africa and a Higher National Diploma in Hu-
man Resource Management from the Institute 
of Human Resource Management (IHRM). She 
has over 13 years of comprehensive Human 
Resource Management experience and Ad-
ministration. She is a full member of the Insti-
tute of Human Resource Management (IHRM) 
and also a Full Member of Kenya Institute of 
Management (KIM).

Sospeter Thiga
Group Head  of Risk and 
Compliance 

Sospeter holds an MBA 
in Strategic Planning 
and a BSc. Economics 
& Sociology from the 
University of Nairobi. 
He is a Certified Public 

Accountant of Kenya 
(CPA K), a member 
of the Institute of 
Certified Public Ac-

countants of Kenya (ICPAK), a certified Risk 
Analyst (CRA), a certified Information System 
Auditor (CISA) and a Certified Change Man-
agement Practitioner (Prosci).

Shafana Rajani
Director, Property Services 

Shafana has over 15 
years of professional 
business manage-
ment experience 
with 9 years in the 

real estate industry 
having served with an inter-
national Real Estate compa-
ny previously. She holds a 

BSc. Degree in International Business Adminis-
tration and a MA Degree in International Rela-
tions both from the United States International 
University – Africa. She is currently pursuing a 
PHD Program in Business Management. Shafa-
na is a Member of Marketing Society of Kenya.

Tony Olang
Director -  ICT Services 

Mr. Olang, in a career 
spanning over 19 years 
in financial services, 
ICT and renewable 
energy sector has 
contributed signifi-
cantly towards the 

adoption of technol-
ogy for business pro-
cesses in the region 
and more so for the 

CPF Group.

He holds an MSc in information System Securi-
ty from the Universidad Empresarial de Costa 
Rica, a Postgraduate Diploma in Information 
Systems Security from the Cambridge Associ-
ation of Managers as well as a BSc. In Comput-
ing from the University of Portsmouth.

Jonathan Marucha
Director - Insurance Services 

Mr. Marucha holds an MBA 
in Strategic Management, 
Bachelor of Commerce 
(Insurance), a Diploma in 
Insurance from the Char-
tered Insurance Institute 
(CII) and a Certificate in 
Life Assurance from LIC 
India. He is a member of 
the Insurance Institute 

of Kenya (IIK), Insurance Brokers of Kenya 
(A.I.B.K) and a trained director by the Center 
for Corporate Governance.

Jonathan is a multi-skilled insurance profession-
al with over 13 years’ experience in business 
development, portfolio management, claims 
management, insurance regulatory compli-
ance, risk assessment and valuation.

Cornelius Ndumai
Group Head  of Internal Audit 

Mr. Ndumai is a Certified 
Public Accountant, an 
active Member of the 
Institute of Certified 
Public Accountants of 
Kenya (ICPAK), the 

Institute of Internal Au-
ditors of Kenya (IIA-K) 
and Information Systems 
Audit and Control Asso-

ciation (ISACA). He holds a Bachelor’s degree 
in Administration (Accounting), an MBA in 
Finance from the University of Nairobi, and a 
Post-graduate Diploma in Banking & Finance. 
Mr. Ndumai is an accomplished Financial and 
Audit professional and brings on board over 
twelve (12) years of expertise.

Administrator’s  
Management Team
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The Board of the County Pension Fund believes that gov-
ernance is a key issue and as such, strives to ensure that the 
highest governance standards are applied in its operations. 
It is committed to ensuring that its policies and practices 
reflect high standards of corporate governance practices, 
which includes embracing the following principles:

• Observation of high standards of ethical and 
moral behavior.

• Acting in the best interests of members and 
stakeholders 

• Recognizing the legitimate interests of all stake-
holders.

• Establishment of a formidable risk management 
system

• Ensuring timely and accurate disclosure of all 
matters by a statutory Trust (Retirement Benefits 
Scheme) as being material 

service providers among others) and has embraced cor-
porate governance as one of the key pillars in the manage-
ment of the Scheme and accountability to all its stakehold-
ers. The principles and standards adhered to by the Board 
have been developed with close reference to guidelines on 
corporate governance issued by the Centre for Corporate 
Governance, Institute of Certified Secretaries of Kenya 
(ICS), Mwongozo (the Code of Governance for State Cor-
porations) and international best practices.

The Corporate Trustee

The Scheme is managed by a body corporate registered as 
‘Natbank Trustees and Investment Services Limited which 
is a subsidiary of National Bank National Bank and is duly 
registered with the Retirement Benefits Authority as cor-
porate trustees.  Natbank Trustees & Investment Services 
Ltd is also licensed by the Capital Markets Authority as a 
Fund Manager. The Corporate Trustee is guided by the 
Trust Deed and Rules for the Scheme.  The Scheme is ca-
pable of suing and being sued, acquiring, holding, charging 
and disposing of moveable and immovable property; bor-
rowing money and entering into contracts.

The Corporate Trustees is the Scheme’s governing body 
and is responsible for the governance of the Scheme. Un-
der the Law of Trusts, the Trustees are the legal owners 
of the Assets of the Scheme on behalf of the members and 
other beneficiaries. The Scheme’s Corporate Administra-

tor M/s CPF Financial Services Limited undertakes the day 
to day running of the scheme under the delegated mandate 
of the Board.

The Board held four scheduled meetings during the year as 
tabulated below:

Period Date of Meeting

1. Q4 2020 29.3.2021

2. Q1 2021 30.6.2021

3. Special Meeting 9.9.2021

4. Q2 2021 21.9. 2021

5. Q3 2021 9.12. 2021

Corporate Trustee Responsibilities

The primary role of the Board is to ensure long-term wealth 
and prosperity of the Scheme for the benefit of members/
customers, employees, sponsors and other stakeholders.

The Board is responsible for policy formulation; Invest-
ment of Scheme funds; Scheme Administration, Payment 
of benefits to persons entitled to such benefits under the 
Scheme Rules; Protection of the property and assets of the 
Scheme; supervising the management and administration of 
the Scheme.

The Corporate Administrator provides secretarial servic-
es and handles the day-to-day management aspect of the 
Scheme. 

Board Independence

The Board has set a structure and standards to ensure the 
Trustees are independent. The fundamental premise of the 
standards is that any Trustee is free of any business or oth-
er relationship that could materially interfere with exercis-
ing of their independent judgment.

The roles of the Trustees and the Scheme Corporate Ad-
ministrator are separate. The Scheme Corporate Adminis-
trator is responsible to the Board and takes responsibility 
for the effective and efficient management of the Scheme.  

Corporate Governance Statement
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Information Sharing

Keeping up to date with key business developments is essential for the Trustees to maintain and enhance their effective-
ness. From time to time the Board receives presentations from the Fund Managers, Custodians, Actuary, Administrator, 
Property Managers on matters of significance. The Corporate Strategy, Financial plans, including budgets and forecasts 
are regularly discussed at Board meetings. 

The corporate trustees have also been trained on the Mandatory Trustees Certification Training as per the Retirement 
Benefits Authority’s requirements.

Conflict of Interest

In practice, trustees may from time to time be faced with making decisions that could be affected by conflicts of interest.  
The trustees are expected to avoid conflict of interest by not being involved in deciding that which they have vested in-
terests in as this would bias their decision; or use the resources of the Scheme as collateral for their personal gain(s). Any 
declarable conflicts of interest are declared before a decision is taken.

HOSEA KILI, OGW

Group Managing Director / CEO 
CPF Financial Services Limited (Corporate Administrator)

Corporate Governance Statement (continued)
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Access and Update Your 

Member Data
As part of enhancing efficiency in service delivery to 
our members, we request all our members to log in 
to our website: www.cpf.or.ke and download their 
member statements. 

It is very important for all active members to ensure 
pension contributions are deducted every month by 
checking their monthly pay slips.
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The Trustee present their annual report together with the audited financial statements for the year ended 31 December 
2021.

Establishment, nature and purpose of the Scheme

The County Pension Fund was established under the Retirement Benefits Authority (RBA) Act and was registered with 
the Retirement Benefits Authority.

The Scheme is a Defined contributions Scheme and provides, under the rules of the Scheme, retirement benefits for the 
staff of local authorities, associated organizations, and approved reciprocating bodies as provided in the Scheme’s rules. 

It is a tax-exempt approved Scheme under the Income Tax Act.

The principal objective of the Scheme is to provide pension and other retirement benefits to employees of the sponsors 
and other individual and associated members of the Scheme upon their retirement from service and relief for the depend-
ents of the deceased employees.

County Pension Fund registered with Retirement Benefit Authority a new product called Salih in the year 2018 as per 
the RBA rules and regulations and the trust guidelines to cater for members who will prefer to invest in Sharia compliant 
products. The report for 2021 therefore presents both the conventional Scheme and the Salih Scheme.

Results

The results for the Scheme’s for the year ended 31 December 2021 are analysed as follows:

2021
Sh’000

Conventional 
Fund

2020
Sh’000

Conventional 
Fund

2021
Sh’000 

Salih Fund

2020
Sh’000

Salih Fund

Increase in net asset during the year 7,504,924 4,490,572 959,610 556,709

Membership

The Scheme has 78 sponsors which comprise 65,439 employees. Employees contribute to the Scheme at the rate of 
12% of their pensionable salaries while the employers contribute at a rate of 15% of the employees’ pensionable salaries. 

The Scheme’s membership was as follows: 

2021
Sh’000

Conventional 
Fund

2020
Sh’000

Conventional 
Fund

2021
Sh’000 

Salih Fund

2020
Sh’000

Salih Fund

At beginning of the year 49,813 43,756 7,466 7,319 

Non-Contributing members 1,588 - - -

New members 6,229 6,374 913 199

Leavers (524) (317) (46) (52) 

At 31 December 57,106 49,813 8,333 7,466 

Report of  The Trustee
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Incorporation 

County Pension Fund was formed in response to Treasury Circular No. 18/2010 of November 2010 which required all 
public sector retirement schemes to close Defined Benefits (DB) schemes to persons aged 45 and below and establish 
Defined Contribution (DC) schemes. 

The scheme was registered by the RBA, Certificate No. 01305 of 27 May 2011 and started operations on 1 July, 2012. 

Contributions

The contribution rates are expressed as a percentage of the employees’ basic salary and housing allowance. Rates in use 
for the year 31 December 2021 and 31 December 2020 were:

Employer 15%

Employee 12%

27%

Assets management

The investment managers are responsible for the day-to-day management of investment Schemes. However, the overall 
responsibility for investment and performance lies with the Trustee.

The Scheme’s net assets position as at 31 December 2021 was as follows:

Categories of assets

2021
Shs’000

Consolidated 
Scheme %

RBA%
maximum 

requirement

2020
Shs’000

Consolidated 
Scheme %

Cash and cash equivalents 483,824 1.74% 5% 294,075 1.67%

Short term deposit 2,965,105 10.67% 30% 2,755,147 15.66%

Government securities 16,550,410 59.57% 90% 10,720,673 59.10%

Quoted investments 3,457,101 12.44% 70% 2,611,278 14.84%

Unquoted Investments 325,680 1.17% 5% 135,277 0.77%

Corporate bond 190,731 0.69% 20% -

Offshore Investments 396,351 1.43% 15% -

REITS 158,782 0.57% 10% -

Private Equity Scheme 16,397 0.06% 10% -

Investment property 1,076,887 3.88% 30% 1,076,887 6.12%

Other assets 2,187,072 7.79% 10% 1,903,334 8.40%

Total assets 27,798,645 19,496,671

We confirm that there is no self-investment, nor have any Scheme assets been used as security or collateral on behalf of 
the employer or any connected business or individual.

Report of  The Trustee (continued)
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Trustee

The corporate Trustee is appointed by the Scheme promoter in accordance with RBA Act and Scheme rules and regula-
tions. The names of the current Trustee are shown on page 5. 

Auditors

Deloitte & Touché have expressed their willingness to continue in office. The Trustee monitor the effectiveness, objec-
tivity, and independence of the auditor. The Trustee also approve the annual engagement letter, which sets out the terms 
of the auditor’s engagement and the related fees. 

Signed on behalf of the Trustees

Trustee        
31March 2022

Report of  The Trustee (continued)
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The Retirement Benefits Scheme Regulations require the Trustee to prepare financial statements for each financial year, 
which give a true and fair view of the disposition of the Scheme’s assets and liabilities as at the end of the financial year 
and of the financial transactions of the Scheme for that year.  It also requires the Trustee to ensure that the Scheme 
maintains proper accounting records that are sufficient to show and explain transactions of the Scheme and disclose with 
reasonable accuracy the financial position of the Scheme. The Trustee are also responsible for safeguarding the assets of 
the Scheme and for taking reasonable steps for the prevention and detection of fraud and other errors.

The Trustee accept responsibility for the preparation and presentation of these financial statements in accordance with 
International Financial Reporting Standards and in the manner required by the Retirement Benefits Act. They also accept 
responsibility for:

• Designing, implementing and maintaining such internal control as they determine necessary to enable the pres-
entation of financial statements that are free from material misstatement, whether due to fraud or error;

• Selecting suitable accounting policies and applying them consistently; and

• Making accounting estimates and judgments that are reasonable in the circumstances.

Having made an assessment of the Scheme’s ability to continue as a going concern, the Trustee are not aware of any 
material uncertainties related to events or conditions that may cast doubts upon the Scheme’s ability to continue as going 
concern.

The Trustee acknowledge that the independent audit of the financial statements does not relieve them of their respon-
sibilities.

Trustee        Trustee    
31March 2022        31March 2022

Statement of  Trustee’ Responsibilities
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Independent Auditors’ Report 
To The Members of County Pension Fund

Deloitte & Touche
Certified Public Accountants (Kenya)
Deloitte Place, Waiyaki Way Muthangari
P.O Box 40092, 00100
Nairobi, 
Kenya

Tel: +254 (20) 423 0000
Cell: +254 (0) 719 039 000
Fax: +254 (20) 444 8966
Dropping Zone No. 92
Email: admin@delitte.co.ke
www.deloitte.co.ke

Opinion

We have audited the accompanying financial statements 
for the County Pension Fund set out on pages 21 to 45, 
which comprise the statement of net assets available for 
benefits as at 31 December 2021, the statement of changes 
in net assets available for benefits and the statement of cash 
flows for the year then ended, and a summary of significant 
accounting policies and other explanatory notes.

In our opinion, the accompanying financial statements 
give a true and fair view of the financial transactions of the 
Scheme during the year ended 31 December 2021 and of 
the disposition at that date of its assets and liabilities, other 
than liabilities to pay retirement and other benefits falling 
due after the end of the year in accordance with Interna-
tional Financial Reporting Standards and the requirements 
of the Retirement Benefits Act.

Basis for Opinion 

We conducted our audit in accordance with International 
Standards on Auditing (“ISA”). Our responsibilities under 
those standards are further described in the Auditor’s Re-
sponsibilities for the Audit of the Financial Statements sec-
tion of this report. We are independent of the Scheme in 
accordance with the International Ethics Standards Board 
for Accountants’ Code of Ethics for Professional Account-
ants (IESBA Code), together with the ethical requirements 
that are relevant to our audit of the financial statements in 
Kenya. We have fulfilled our ethical responsibilities in ac-
cordance with these requirements. 

We believe that the audit evidence we have obtained is suf-
ficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our profession-
al judgement, were of most significance in our audit of the 
financial statements of the current period. 

We have determined that there are no key audit matters to 
communicate in our report.

Other Information 

The Trustee are responsible for the other information, 
which comprises the Report of the Trustee which was ob-
tained prior to the date of the auditors’ report. The other 
information does not include the financial statements and 
our auditor’s report thereon. Our opinion on the financial 
statements does not cover the other information and we 
do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our 
responsibility is to read the other information and, in doing 
so, consider whether the other information is materially in-
consistent with the financial statements or our knowledge 
obtained in the audit or otherwise appears to be materially 
misstated. If, based on the work we have performed on 
the other information that we obtained prior to the date of 
this auditor’s report, we conclude that there is a material 
misstatement of this other information, we are required to 
report that fact. We have nothing to report in this regard.
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Responsibilities of Trustee for the Financial State-
ments

The Trustee are responsible for the preparation of finan-
cial statements that give a true and fair view in accordance 
with International Financial Reporting Standards and the 
requirements of the Retirement Benefits Act, and for such 
internal controls as the Trustee determine are necessary 
to enable the preparation of financial statements that are 
free from material misstatement, whether due to fraud or 
error. 

In preparing the financial statements, the Trustee are re-
sponsible for assessing the Scheme’s ability to continue as 
a going concern, disclosing, as applicable, matters related 
to going concern and using the going concern basis of ac-
counting unless the Trustee either intend to liquidate the 
Scheme or to cease operations, or have no realistic alter-
native but to do so. 

Auditor’s Responsibilities for the Audit of the       
Financial Statements 

Our objectives are to obtain reasonable assurance about 
whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and 
to issue an auditor’s report that includes our opinion. Rea-
sonable assurance is a high level of assurance, but is not 
a guarantee that an audit conducted in accordance with 
ISA’s will always detect a material misstatement when it 
exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the economic 
decisions of users taken on the basis of these financial state-
ments.

As part of an audit in accordance with ISAs, we exercise 
professional judgement and maintain professional skepti-
cism throughout the audit. We also: 

• Identify and assess the risks of material misstate-
ment of the financial statements, whether due to 
fraud or error, design and perform audit proce-
dures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to pro-
vide a basis for our opinion. The risk of not detect-
ing a material misstatement resulting from fraud is 
higher than for one resulting from error, as fraud 
may involve collusion, forgery, intentional omis-
sions, misrepresentations, or the override of inter-
nal control;

• Obtain an understanding of internal control rele-
vant to the audit in order to design audit proce-
dures that are appropriate in the circumstances, 
but not for the purpose of expressing an opinion 
on the effectiveness of the Scheme’s internal con-
trol;

• Evaluate the appropriateness of accounting policies 
used and the reasonableness of accounting esti-
mates and related disclosures made by the Trustee;

• Conclude on the appropriateness of the Trustee’ 
use of the going concern basis of accounting and 
based on the audit evidence obtained, whether 
a material uncertainty exists related to events or 
conditions that may cast significant doubt on the 
Scheme’s ability to continue as a going concern. If 
we conclude that a material uncertainty exists, we 
are required to draw attention in our auditor’s re-
port to the related disclosures in the financial state-
ments or, if such disclosures are inadequate, to 
modify our opinion. Our conclusions are based on 
the audit evidence obtained up to the date of our 
auditor’s report. However, future events or condi-
tions may cause the Scheme to cease to continue 
as a going concern; and

• Evaluate the overall presentation, structure and 
content of the financial statements, including the 
disclosures and whether the financial statements 
represent the underlying transactions and events in 
a manner that achieves fair presentation.

We communicate with the Trustee regarding, among other 
matters, the planned scope and timing of the audit and sig-
nificant audit findings, including any significant deficiencies in 
internal control that we identify during our audit.

The engagement partner responsible for the audit resulting 
in this independent auditor’s report is
CPA Fred Aloo, Practicing certificate No. 1537.
  

For and on behalf of Deloitte & Touche LLP
Certified Public Accountants (Kenya)
Nairobi
31 March 2022

Independent Auditors’ Report 
To The Members of County Pension Fund (Continued)
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Statement of Changes In Net Assets Available For Benefits 
For The Year Ended 31 December 2021

Note

2021
Sh’000

Conventional 
Fund

2020
Sh’000

Conventional 
Fund

2021
Sh’000 

Salih Fund

2020
Sh’000

Salih Fund

CONTRIBUTIONS AND WITHDRAWALS

Contributions 3(a) 6,312,673 5,469,807 967,600 840,736

Withdrawals and risk-based benefits 3(b) (348,238) (254,046) (22,757) (50,168)

Net surplus from dealings with members 5,964,435 5,215,761 944,843 790,568

RETURN ON INVESTMENTS

Investment income 4 1,736,085 1,086,521 130,774 112,281

Investment management expenses 5 (71,350) (88,988) (4,756) (6,874)

Fair value (loss)/gain on revaluation of 
investments 6(a) 407,922 (233,754) 8,393 (4,215)

Gain/Loss on realization of investments 6(b) (55,521) 1,803 -

Change in fair value of property  17 - 14,587 -

Other Income   7 279,050 104 -

NET RETURNS ON INVESTMENTS 2,296,186 780,273 134,411 101,192

SCHEME EXPENSES 8 (755,697) (508,483) (119,644) (60,360)

PROVISION FOR DOUBTFUL DEBTS 9 - (996,980) - (274,691)

INCREASE IN NET ASSETS FOR THE YEAR 7,504,924 4,490,572 959,610 556,709

NET ASSETS AT 1 JANUARY 16,594,036 12,103,464 2,330,224 1,773,515

NET ASSETS AT 31 DECEMBER 24,098,960 16,594,036 3,289,834 2,330,224
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Statement of Net Assets Available For Benefits 
As At 31 December 2021

Note

2021
Sh’000

Conventional
Fund

2020
Sh’000

Conventional
Fund

2021
Sh’000 

Salih Fund

2020
Sh’000

Salih Fund

Cash and bank balances 419,140 199,985 64,685 94,090

Government securities 11(a,b) 16,550,410 10,720,673 - -

Fixed deposits 12 362,963 730,339 2,287,910 1,816,245

Call deposits 13(a,b) 314,232 208,563 - -

Corporate bonds 14 190,731 - - -

Contributions receivable 16 904,244 128,099 545,875 487,179

Quoted investments 20 3,453,301 2,607,493 3,800 3,785

Unquoted investments 15 325,680 135,277 -

Offshore Investments 62,474 - 333,877 -

REITS 133,172 - 25,610 -

Private Equity Scheme 16,397 - - -

Due from related parties 22 576,592 1,011,692 4,848 123,483

Investment Property 17 1,076,887 1,076,887 - -

Other receivables 16(b) 119,245 152,881 36,268 -

24,505,468 16,971,889 3,293,177 2,524,782

LIABILITIES

Payables and accruals 18 (159,704) (95,671) (3,343) (30,314)

Due to related parties 22 (246,804) (282,181) (164,245)

(406,508) (377,852) (3,343) (194,559)

NET ASSETS 24,098,960 16,594,036 3,289,834 2,330,224

REPRESENTED BY: 
SCHEME BALANCE 24,098,960 16,594,036 3,289,834 2,330,224

The financial statements on pages 21 to 45 were approved and authorized for issue by the Board of Trustees on 31 March 
2022 and were signed on their behalf by:

   

Trustee        Trustee



23

Your Solid Partner in Growth

Statement of Cash Flows 
For The Year Ended 31 December 2021

Note

2021
Sh’000

Conventional 
Fund

2020
Sh’000

Conventional 
Fund

2021
Sh’000 

Salih Fund

2020
Sh’000

Salih Fund

CASH FLOWS FROM OPERATING 
ACTIVITIES

Contributions 5,780,387 4,915,423 1,085,906 444,837

Withdrawals paid (348,238) (254,046) (22,757) (28,671)

Administrative expenses paid (755,562) (507,506) (79,898) (67,235)

Net decrease/increase in receivables and 
payables 492,013 8,275 (315,364) (48,621)

Net cash generated from operating activities 5,168,600 4,162,146 667,887 300,310

CASH FLOWS FROM INVESTING 
ACTIVITIES

Investment income received 2,015,815 1,156,248 122,125 116,231

Less Investment expenses (68,056) - (4,756) -

Purchase of government securities (7,852,219) (6,269,520) - -

Investment in short term deposits (6,364,727) (10,196,950) (10,041,740) (6,998,825)

Purchase of corporate bonds (189,260) - - -

Purchase of quoted investments 20 (508,226) (824,579) - -

Investment property - (615,000) - -

Purchase of REITS (130,000) - - -

Purchase of offshore investments (109,850) - (351,109) -

Purchase of private equity investments (16,397) - - -

Proceeds from sale/maturity of government 
securities 1,724,364 2,507,646 - -

Proceeds from sale/maturity of short term 
deposits 6,625,672 10,221,650 9,578,108 6,642,527

Proceeds from sale of corporate bonds - 13,948 - -

Proceeds from sale of offshore  investments 70,305 - - -

Proceeds from sale of quoted equities 75,134 - - -

Net cash used in investing activities (4,727,445) (4,006,557) (697,372) (240,067)

NETINCREASE/( DECREASE) IN CASH 
AND CASH EQUIVALENTS 441,155 155,589 (29,485) 60,243

CASH AND CASH EQUIVALENTS AT 1 
JANUARY 408,548 252,959 94,090 33,847

CASH AND CASH EQUIVALENTS 
AT 31 DECEMBER 10 849,703 408,548 64,605 94,090
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Notes To The
Financial Statements
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1. ACCOUNTING POLICIES

Statement Of Compliance 

The financial statements have been prepared in accordance with International Financial Reporting Standards. 

Adoption of new and revised International Financial Reporting Standards (IFRSs)

(i) Impact of relevant new standards 

Several new and revised standards and interpretations became effective during the year. The Trustee have eval-
uated the impact of the new standards and interpretations and none of them had a significant impact on the 
scheme’s financial statements. 

(ii) New and amended standards and interpretations in issue but not yet effective in the current year

At the date of authorisation of these financial statements, various standards and interpretations were in issue but 
not yet effective. The adoption of these standards and interpretations when effective will not result in changes in 
the Scheme’s accounting policies or result in any material impact on the financial statements of the Scheme.

(iii) Early adoption of standards 

The Scheme did not early adopt any new or amended standards in 2021.

Basis Of Preparation 

The financial statements have been prepared in accordance with International Financial Reporting Standards (“IFRS”). 
The measurement basis applied is the historical cost basis, except for financial assets measured at fair value as per section 
‘Financial instruments’ below.  

Revenue Recognition

Contributions receivable are accounted for in the period in which they fall due.

Dividend income from investments is recognised when the Schemes’ rights to receive payment as a shareholder have 
been established.

Interest income is accrued on a time basis, by reference to the principal outstanding and the effective interest rate appli-
cable unless collectability is in doubt.

Benefits Payable

Benefits payable are accounted for in the period in which they fall due.

Cash and cash equivalents

Cash and cash equivalents include cash at bank and highly liquid financial assets with original maturities of less than three 
months, which are subject to insignificant risk of changes in their fair value and are used by the Scheme in the management 
of its short-term commitments.

Financial Instruments

All recognised financial assets that are within the scope of IFRS 9 are required to be measured subsequently at amortised 
cost or fair value on the basis of the entity’s business model for managing the financial assets and the contractual cash flow 
characteristics of the financial assets.

Notes to The Financials Statements
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1. ACCOUNTING POLICIES (Continued)

Financial Instruments (Continued)

• debt instruments that are held within a business model whose objective is to collect the contractual cash flows, 
and that have contractual cash flows that are solely payments of principal and interest on the principal amount 
outstanding, are measured subsequently at amortised cost;

• debt instruments that are held within a business model whose objective is both to collect the contractual cash 
flows and to sell the debt instruments, and that have contractual cash flows that are solely payments of principal 
and interest on the principal amount outstanding, are measured subsequently at fair value through other compre-
hensive income (FVTOCI);

• all other debt investments and equity investments are measured subsequently at fair value through profit or loss 
(FVTPL).

Impairment of financial assets

In relation to the impairment of financial assets, IFRS 9 requires an expected credit loss model. The expected credit loss 
model requires the Scheme to account for expected credit losses and changes in those expected credit losses at each 
reporting date to reflect changes in credit risk since initial recognition of the financial assets.

In particular, IFRS 9 requires the Scheme to measure the loss allowance for a financial instrument at an amount equal to 
the lifetime expected credit losses (ECL) if the credit risk on that financial instrument has increased significantly since initial 
recognition, or if the financial instrument is a purchased or originated credit-impaired financial asset.

However, if the credit risk on a financial instrument has not increased significantly since initial recognition (except for a 
purchased or originated credit-impaired financial asset), the Scheme is required to measure the loss allowance for that 
financial instrument at an amount equal to 12-months ECL. IFRS 9 also requires a simplified approach for measuring the 
loss allowance at an amount equal to lifetime ECL for trade receivables, contract assets and lease receivables in certain 
circumstances.

Further, at end of each reporting period, the Scheme reviews the carrying amounts of its financial assets to determine 
whether there is any indication that these assets have suffered an impairment loss. If any such indication exists, the recov-
erable amount of the asset is estimated, and an impairment loss is recognised in the income statement of changes in net 
assets whenever the carrying amount of the asset exceeds its recoverable amount.

Financial Liabilities

All financial liabilities are measured subsequently at amortised cost using the effective interest method or at FVTPL. 
However, financial liabilities that arise when a transfer of a financial asset does not qualify for derecognition or when the 
continuing involvement approach applies, and financial guarantee contracts issued by the Group, are measured in accord-
ance with the specific accounting policies set out below.

Financial liabilities are classified as at FVTPL when the financial liability is (i) contingent consideration of an acquirer in a 
business combination, (ii) held for trading or (iii) it is designated as at FVTPL.

Fair Value

For financial instruments traded in an organised financial market, fair value is determined by reference to quoted market 
prices.

Notes to The Financials Statements
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1. ACCOUNTING POLICIES (Continued)

Short  Term Deposits

Short term deposits are classified as held to maturity and are stated at amortised cost.

Government Securities

Government securities comprise treasury bills and treasury bonds, which are debt securities issued by the Government of 
Kenya. Treasury bills are classified as held to maturity and are stated at amortised cost while treasury bonds are classified 
as fair value through profit or loss and are stated at fair value.

Corporate Bonds

Corporate bonds are classified as fair value through profit or loss and are stated at market value as at 31 December.

Equity Shares

Quoted investments are classified as fair value through profit or loss and are stated at market value as at 31 December.

Off-Shore Investments

The offshore investments represent pooled investments in global stock markets. These investments are classified as fair 
value through profit or loss and are stated at market value. 

Investment Properties 

Investment properties comprise land and buildings and parts of buildings to be held to earn rentals and/or for capital 
appreciation.  They are carried at fair value, determined by external independent valuers.  Fair value is based on active 
market prices as adjusted, if necessary, for any difference in the nature, condition or location of the specific asset.

Investment properties are not subject to depreciation. Gains and losses arising from changes in the fair value of invest-
ment property are included in the statement of net assets available for benefits in the year in which they arise.

On disposal of an investment property, the difference between the net disposal proceeds and the carrying amount is 
charged or credited to statement of net assets available for benefits for the year.

Members’ Balances

Members’ Schemes comprise the accumulated net surpluses or deficits realized from dealings with members’ and surplus-
es or deficits from the Scheme are investing activities to the extent that they are not captured in the reserves.

Impairment Of Assets

The Scheme’s assets are reviewed annually at the end of each reporting period to determine expected losses and the 
resulting impairment loss is treated as an expense in the statement of changes in net assets available for benefits.

Comparatives

Where necessary, comparative figures have been adjusted to conform with changes in presentation in the current year.

Notes to The Financials Statements
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2. CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS IN APPLYING THE SCHEME’S AC-

COUNTING POLICIES

Financial instruments (Continued)

• debt instruments that are held within a business model whose objective is to collect the contractual cash flows, 
and that have contractual cash flows that are solely payments of principal and interest on the principal amount 
outstanding, are measured subsequently at amortised cost;

• debt instruments that are held within a business model whose objective is both to collect the contractual cash 
flows and to sell the debt instruments, and that have contractual cash flows that are solely payments of principal 
and interest on the principal amount outstanding, are measured subsequently at fair value through other compre-
hensive income (FVTOCI);

• all other debt investments and equity investments are measured subsequently at fair value through profit or loss 
(FVTPL).

Impairment of financial assets

In relation to the impairment of financial assets, IFRS 9 requires an expected credit loss model. The expected credit loss 
model requires the Scheme to account for expected credit losses and changes in those expected credit losses at each 
reporting date to reflect changes in credit risk since initial recognition of the financial assets.

In particular, IFRS 9 requires the Scheme to measure the loss allowance for a financial instrument at an amount equal to 
the lifetime expected credit losses (ECL) if the credit risk on that financial instrument has increased significantly since initial 
recognition, or if the financial instrument is a purchased or originated credit-impaired financial asset.

However, if the credit risk on a financial instrument has not increased significantly since initial recognition (except for a 
purchased or originated credit-impaired financial asset), the Scheme is required to measure the loss allowance for that 
financial instrument at an amount equal to 12-months ECL. IFRS 9 also requires a simplified approach for measuring the 
loss allowance at an amount equal to lifetime ECL for trade receivables, contract assets and lease receivables in certain 
circumstances.

Further, at end of each reporting period, the Scheme reviews the carrying amounts of its financial assets to determine 
whether there is any indication that these assets have suffered an impairment loss. If any such indication exists, the recov-
erable amount of the asset is estimated, and an impairment loss is recognised in the income statement of changes in net 
assets whenever the carrying amount of the asset exceeds its recoverable amount.

Financial liabilities

All financial liabilities are measured subsequently at amortised cost using the effective interest method or at FVTPL. 
However, financial liabilities that arise when a transfer of a financial asset does not qualify for derecognition or when the 
continuing involvement approach applies, and financial guarantee contracts issued by the Group, are measured in accord-
ance with the specific accounting policies set out below.

Financial liabilities are classified as at FVTPL when the financial liability is (i) contingent consideration of an acquirer in a 
business combination, (ii) held for trading or (iii) it is designated as at FVTPL.

Fair value

For financial instruments traded in an organised financial market, fair value is determined by reference to quoted market 
prices.

Notes to The Financials Statements
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2021
Sh’000

Conventional 
Fund

2020
Sh’000

Conventional 
Fund

2021
Sh’000 

Salih Fund

2020
Sh’000

Salih Fund

3.  a) CONTRIBUTIONS

Employer 2,584,367 2,299,242 447,512 373,678

Employee 3,300,643 2,825,530 520,088 467,058

Penalties 427,663 345,035 - -

6,312,673 5,469,807 967,600 840,736

   b) WITHDRAWALS

Withdrawals 216,976 125,399 22,757 28,671

Risk based benefits 131,262 128,646 - 21,496

348,238 254,046 22,757 50,168

4. INVESTMENT INCOME

Interest on government securities 1,535,357 782,938 - -

Interest on fixed deposits 40,971 45,077 127,635 106,780

Interest on call deposits 26,346 13,281 2,523 5,501

Interest on corporate bonds 10,241 944 316 -

Unit Trusts 1,729 - 300 -

Dividend Income 113,828 89,837 - -

Treasury bills discount 7,613 154,444 - -

1,736,085 1,086,521 130,774 112,281

Notes to The Financials Statements
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2021
Sh’000

Conventional 
Fund

2020
Sh’000

Conventional 
Fund

2021
Sh’000 

Salih Fund

2020
Sh’000

Salih Fund
5. INVESTMENT MANAGEMENT     

EXPENSES

Scheme management expenses 26,809 41,339 1,882 4,936

Custodian fees 14,695 15,562 2,874 1,938

Investment transactions expenses 24,847 23,643 - -

Property valuation expenses - 6,522 - -

Ground rate 200 448 - -

Feasibility studies 4,799 1,474 - -

71,350 88,988 4,756 6,874
6. CHANGE IN FAIR VALUE OF             

INVESTMENT

(a) Un-realized gain /(loss) on revaluation of 
investment 

Fair value (loss)gain on government securities (218,126) 83,815 - -

Fair value gain/(loss) on quoted investments 412,716 (317,569) 15 (4,215)

Change in Fair Value – Unquoted Equities 190,403 - 610 -

Change in Fair Value - Offshore 22,929 - 7,768 -

407,922 (233,754) 8,393 (4,215)

(b) Realised(loss)/gain on disposal of investment

(Loss)/gain on disposal government securities (61,962) 908 - -

Gain on disposal quoted investments 3,269 - -

Gain on disposal other investments 3,172 895 - -

(55,521) 1,803 - -

Notes to The Financials Statements
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2021
Sh’000

Conventional 
Fund

2020
Sh’000

Conventional 
Fund

2021
Sh’000 

Salih Fund

2020
Sh’000

Salih Fund

7. OTHER INCOME

Reduction in impairment of contributions 
receivable (note 16) 244,480 - - -

Bank interest 34,570 104 - -

279,050 104 - -

8. SCHEME EXPENSES

Bank charges 783 212 29 8

Professional fees 45,234 7,319 - 143

RBA levy 4,384 4,562 616 688

Administrative fees 542,162 379,734 69,134 52,875

Corporate trustee expenses 18,184 24,227 8,282 5,131

Audit fees 5,345 1,361 257 610

Branch operational costs 5,735 20,672 39,746 -

Promotional materials 62,030 26,453 1,009 662

Advertising & publicity 5,292 6,903 514 -

AGM and member conference 5,112 2,081 - -

Agency force expenses* 31,970 24,908 57 -

Strategy plan and review - - - 243

Other Expenses 24,720 4,497 - -

Brand Management 4,746 5,554 - -

755,697 508,483 119,644 60,360

*Agency force expenses relate to commissions and other costs incurred for membership recruitment drives on behalf of 
the scheme.
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2021
Sh’000

Conventional 
Fund

2020
Sh’000

Conventional 
Fund

2021
Sh’000 

Salih Fund

2020
Sh’000

Salih Fund

9. PROVISION FOR IMPAIRMENT

Impairment charge on contributions receivable - 996,980 - 274,691

- 996,980 - 274,691

10. CASH AND CASH EQUIVALENTS

Bank balances 419,140 199,985 64,605 94,090

Call deposits 314,232 208,563 - -

Fixed deposits 116,331 - - -

Cash and cash equivalents- disclosed in 
the cash flow statement 849,703 408,548 64,605 94,090
11. GOVERNMENT SECURITIES -            

At fair value through profit or loss

(a) TREASURY BONDS 

At 1 January 10,398,286 5,239,926  -  - 

Purchase during the year 7,852,219 5,939,713  -  - 

Maturities/Withdrawals (1,420,007) (543,689)  -  - 

Loss/ gain on disposal (61,962) 908  -  - 

Add: fair value loss/gains (218,126) 83,815  -  - 

Government securities –Treasury bonds 16,550,410 10,720,673 - -

(b) TREASURY BILLS – At amortised cost

At 1 January 322,387 1,980,637 - -

Less: accrued interest 2020 (18,030) (41,591) - -

Purchase during the year - 329,807 - -

Maturities/Withdrawals (304,357) (1,964,496) - -

Add: accrued interest - 18,030 - -

Treasury bills – at market value - 322,387 - -

Notes to The Financials Statements
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2021
Sh’000

Conventional 
Fund

2020
Sh’000

Conventional 
Fund

2021
Sh’000 

Salih Fund

2020
Sh’000

Salih Fund

12. FIXED DEPOSIT - At amortised cost

Maturing within 90 days 116,391 270,840 2,287,910 1,816,245

Maturing after 90 days 246,572 459,499 - -

At 31 December 362,963 730,339 2,287,910 1,816,245

The weighted average interest for the fixed deposit is 8.44 % ,2021 (7.14 ,2020) for the conventional Scheme and 7.73 
%, 2021 (6.83%,2020) for the Salih Scheme.

13. CALL DEPOSITS - At amortised cost

Rate
2021

Sh’000

Cooperative Bank of Kenya 7.5% On call 15,783

Cooperative Bank of Kenya 7.75% On call 2,679

Equity Bank 7.5% On call 203,428

NCBA Bank 6.5% On call 1,017

NCBA Bank 7% On call 26,825

NCBA Bank 7.5% On call 14,089

NCBA Bank 8% On call 32,549

NCBA Bank 8.5% On call 900

Equity Bank 8% On call 16,963

Imperial Bank On call 56,383

370,615

Imperial Bank Impairment (56,383)

314,232

The weighted average interest rate as at 31 December 2021 was 6.69 % (2020: 7.58%).
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13. CALL DEPOSITS - At amortised cost (Continued)

Rate
2020

Sh’000

Equity Bank 5.5 On call 2,042

Cooperative Bank of Kenya 7.3 On call 57,660

Equity Bank 7.5 On call 67,525

NCBA Bank 4.5 On call 5,001

Equity Bank 7 On call 76,335

Imperial Bank On call 56,383

264,946

Imperial Bank Impairment (56,383)

208,563

14. CORPORATE BONDS-At fair value through profit or loss

Average Interest 
rate

2021
Sh’000

Conventional 
Fund

2020
Sh’000

Conventional 
Fund

Family Bank Kenya 13.00 % 136,038 -

East African Breweries MTN 12.50% 54,693 -

190,731 -

The weighted average interest rate as at 31 December 2021 was 12.63 % (2020: 14.13 %).
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35

Your Solid Partner in Growth

15. UNQOUTED EQUITY INVESTMENT

2021

Number of 
shares

31-Dec-20
‘000

Additions
‘000

Number of 
shares

31-Dec-21
‘000

Market 
price

12/31/2020 Description

Market 
price

12/31/2021

Market 
value at

12/31/2020
Shs‘000

Revaluation 
gain

Shs‘000

Market 
Value at

12/31/2021
Shs‘000

368 - 368 367.6 CPF Financial Services 885 135,277 190,403 325,680

368 - 368 135,277 190,403 325,680

2020

Number of 
shares

31-Dec-19
‘000

Additions
‘000

Number of 
shares

31-Dec-20
‘000

Market 
price

12/31/2020 Description

Market 
price

12/31/2021

Market 
value at

12/31/2020
Shs‘000

Revaluation 
gain

Shs‘000

Market 
Value at

12/31/2021
Shs‘000

368 - 368 367.6 CPF Financial Services 367.6 135,277 - 135,277

368 - 368 135,277 - 135,277

Notes to The Financials Statements
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2021
Sh’000

Conventional 
Fund

2020
Sh’000

Conventional 
Fund

2021
Sh’000 

Salih Fund

2020
Sh’000

Salih Fund

16. (a) CONTRIBUTIONS RECEIVABLE

Contribution receivable from sponsors 945,540 817,533 869,192 228,265

Interest on outstanding contributions 1,315,070 910,790 - -

Provision for bad and doubtful receivables:

Outstanding contributions (41,296) (1,600,224) (323,317) (48,626)

 Interest and penalties (1,315,070) - - -

904,244 128,099 545,875 179,639

Movement in impairment charge of receivables:

At 1 January 1,600,224 603,244 323,317 48,626

Provisions in the year (278,842)

At 31 December 1,321,382 603,244 323,317 48,626

16. (b) OTHER RECEIVABLES

Prepayments 104,457 149,455 13,662 -

Sundry receivables 14,788 3,426 22,607 -

119,245 152,881 36,269 -

Notes to The Financials Statements
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Notes to The Financials Statements

2021
Sh’000

Conventional 
Fund

2020
Sh’000

Conventional 
Fund

2021
Sh’000 

Salih Fund

2020
Sh’000

Salih Fund

17. INVESTMENT PROPERTIES 

Mavoko Land LR 20212 123,550 123,550 - -

Eldoret Land Block 8/63 338,337 338,337 - -

Langata Land LR209/18568 615,000 615,000

1,076,887 1,076,887 - -

At start of the year 1,076,887 461,887 - -

Additions - 600,413 - -

Gain on revaluations - 14,587 - -

   At end of year 1,076,887 1,076,887 - -

18. PAYABLES AND ACCRUALS

Benefits payable - 5,289 - -

Accrued expense 22,611 45,914 2,176 25,436

RBA levy payable 5,000 4,312 - 410

Benefit Premium 97,071 18,751 - -

Audit Fees 3,248 944 - 1,368

Withdrawals benefit payable - 5,289 - 2,246

Other accruals 31,774 20,3967 1,167 703

Withheld taxes - 65 - 150

159,704 95,672 3,343 30,313

19. SCHEME  BALANCE

At beginning of the year 16,594,036 2,330,224 12,103,464      1,773,515 

Increase in net assets for the year 7,504,924 959,610 4,490,572 556,709

At 31 December 24,098,960 3,289,834 16,594,036 2,330,224
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20. QUOTED INVESTMENTS AT FAIR VALUE- At fair value through profit or loss

(a) CONVENTIONAL SCHEME

2021

Number 
of units

1-Jan-21
‘000

Additions 
Units

‘000

Number 
of Units

31-Dec-21
‘000 Description

Market 
value at
1-Jan-21
Shs‘000

Additions
Shs‘000

Bonus 
Issue

Change in 
fair Value

Shs‘000

Market 
Value at

31-Dec-21
Shs‘000

790 - 790 Bamburi Cement 29,905 - - 119 30,024

12,238 2,385 13,623 Kenya Commercial Bank 466,268 97,194 - 99,072 619,165

5,750 - - Kenya Power 9,833 - - - -

16,493 5,665 22,158 Co-operative Bank 206,157 73,705 - 7,078 286,940

630 700 1,330 Diamond Trust Bank 47,247 48,894 -         (17,008) 79,133

12,357 - 12,074 Equity Bank 451,659 - - 197,924 636,919

3,600 - 3,600 Kengen Co. Ltd 16,956 - -          (1,872) 15,084

848 848 1,696 EABL 130,742 141,240 - 7,792 279,774

438 - 438 Standard Chartered 63,148 - -           (7,004) 56,144

29,728 3,816 33,543 Safaricom 1,018,174 145,089 - 109,702 1,272,964

913 - 913 NCBA Bank 24,423 - -         (1,415) 23,008

206 206 - I & M Bank 9,270 - 10,300 - -

7,509 200 7,709 Absa Bank 72,537 2,104 - 16,710 91,352

720 720 Stanbic Bank 61,175 - 1,619 62,794

92,219 13,820 98,594 2,607,493 508,226 10,300 412,716 3,453,301

Notes to The Financials Statements



39

Your Solid Partner in Growth

Notes to The Financials Statements

20. QUOTED INVESTMENTS AT FAIR VALUE- At fair value through profit or loss (Continued)

(a) CONVENTIONAL SCHEME (continued) 

2020

Number 
of units

1-Jan-20
‘000

Additions 
Units

‘000

Number 
of Units

31-Dec-20
‘000 Description

Market 
value at
1-Jan-20
Shs‘000

Additions
Shs‘000

Bonus 
Issue

Change 
in fair 
Value

Shs‘000

Market 
Value at

31-Dec-20
Shs‘000

790 - 790 Bamburi Cement Limited 63,208 - - (33,303) 29,905

7,746 4,492 12,238 KCB Group Plc 418,290 165,997 - (118,018) 466,268

5,750 - 5,750
The Kenya Power & 
Lighting Co Ltd 16,158 - - (6,325) 9,833

12,593 3,900 16,493
The Co-operative Bank 
Plc 205,889 48,812 - (48,544) 206,158

630 - 630 Diamond Trust Bank Plc 68,665 - - (21,419) 47,246

4,942 7,415 12,357
Equity Group Holdings 
Plc 264,407 284,786 - (97,534) 451,659

3,600 - 3,600
Kenya Electricity 
Generating Company Plc 20,593 - - (3,636) 16,957

848 - 848
East Africa Breweries 
Limited 168,249 - - (37,506) 130,743

328 110 438
Standard Chartered Bank 
Kenya Limited 66,413 14,516 7,084 (17,782) 63,147

21,928 7,800 29,728 Safaricom Plc 690,724 225,271 - 102,180 1,018,175

650 263 913 NCBA Group Plc 23,953 6,372 2,357 (5,902) 24,423

206 - 206 I&M Bank Limited 11,124 - - (1,854) 9,270

3,339 4,170 7,509 Absa Bank Plc 44,575 44,440 - (16,478) 72,536

350 370 720 CFC Stanbic 38,235 34,385 - (11,448) 61,172

63,699 28,519 92,219 2,100,483 824,579 9,441 (317,569) 2,607,493
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20. QUOTED INVESTMENTS AT FAIR VALUE- At fair value through profit or loss (Continued)

(b) SALIH

2021

Number of 
Units

‘000
1 Jan 2020

Number of units
‘000

31-Dec-20 Description

Market value at
1 Jan 2020

Shs‘000

Change in fair 
Value

Shs‘000

Market
value at

31 Dec 2020
Shs‘000

100,000 100,000 Bamburi Cement Limited 3,785 15 3,800

100,000 100,000 3,785 15 3,800

2020

Number of 
Units

‘000
1 Jan 2020

Number of units
‘000

31-Dec-20 Description

Market value at
1 Jan 2020

Shs‘000

Change in fair 
Value

Shs‘000

Market
value at

31 Dec 2020
Shs‘000

100,000 100,000 Bamburi Cement Limited 8,000 (4,215) 3,785

100,000 100,000 8,000 (4,215) 3,785

Notes:

Market values for quoted equity investments are determined by reference to Nairobi Securities Exchange prices prevail-
ing at the end of each reporting date.

21. MANAGEMENT OF MEMBERS’ SCHEMES

The Scheme maintains an efficient structure of members’ Schemes consistent with the Scheme’s risk profile and the reg-
ulatory and market requirements of its operating environment.

The Scheme’s objectives when managing members’ Schemes are to safeguard the Scheme’s ability to continue as a going 
concern in order to fulfill its obligations of paying retirement benefits when they fall due.

Notes to The Financials Statements
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22. FINANCIAL RISK MANAGEMENT

The Scheme generates revenues for the members by investing in various income generating activities. These activities 
expose the Scheme to a variety of financial risks, including credit risk and the effects of changes in equity market prices, 
foreign currency exchange rates and interest rates. The Scheme’s overall risk management programme focuses on the 
unpredictability of financial markets and seeks to minimize potential adverse effects on its financial performance.

Risk management is carried out by the investment managers and the Trustee under policies approved by the Trustee.  
Investment managers review the market trends and information available to evaluate the potential exposures. They then 
arrive at strategies to mitigate against market risks. 

Market risk

Interest rate risk

The Scheme’s interest bearing assets include treasury bonds, treasury bills, corporate bonds , fixed and calls deposits 
which are at variable and fixed interest rates.

At 31 December 2021, an increase/(decrease) of 1% on the equities investments, interest rate would have resulted in 
increase/(decrease) respectively in net increase of approximately Shs 3,487,833,981.06  (2020 – Shs 113,936,130.65).

Credit risk

Credit risk arises from cash and cash equivalents and receivables. As part of the credit risk management system, the in-
vestment managers and the Trustee monitor and review information on significant investments. 

The amount that best represents the Scheme’s exposure to credit risk as at 31 December 2021 is made up as follows: 

2021
Fully performing

Shs’000
Past due
Shs’000

Impaired
Shs’000

Total
Shs’000

Bank balances 419,140 - 419,140

Call deposits 314,232 - 56,383 370,615

Treasury bills - - - -

Fixed deposits 362,963 - - 362,963

Contribution’s receivable 904,244 - - 904,244
Salih Investments (Short term 
deposits & Equities) 2,291,710 - - 2,291,710

Due from related party 268,465 - - 268,465

4,560,754 56,383 4,617,137

Notes to The Financials Statements
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22. FINANCIAL RISK MANAGEMENT (Continued)

Credit risk (Continued) 

2020
Fully performing

Shs’000
Past due
Shs’000

Impaired
Shs’000

Total
Shs’000

Bank balances 199,985 - 199,985

Call deposits 264,946 - (56,383) 208,563

Treasury bills 322,387 - - 322,387

Fixed deposits 730,339 - - 730,339

Contributions receivable 350,140 - - 350,140

Salih Investments (Short term 
deposits & Equities) 2,230,511 - - 2,230,511

Due from related party 689,176 - - 689,176

4,787,484 - (56,383) 4,731,101

The debts that are impaired are fully provided for. The debts that are past due are not impaired and continue to be paid. 
The Scheme’s management is actively pursuing these debts.

Liquidity risk

The Scheme is required to make payments in respect of pension payments when members withdraw or retire from the 
Scheme, and is therefore exposed to the risk of difficulty in raising Schemes to make such payments.  It therefore invests 
a portion of its assets in investments that are readily convertible to cash.  The investment managers monitor the Scheme’s 
liquidity on a regular basis and the Trustee review it on a quarterly basis.

The amounts disclosed in the table below are the contracted undiscounted cash flows of the Scheme’s financial liabilities.

2021
Sh’000

Conventional 
Fund

2020
Sh’000

Conventional 
Fund

2021
Sh’000 

Salih Fund

2020
Sh’000

Salih Fund

Other payables (376,876) (165,330) (195,671) (5,542)

Due to related party (246,804) (282,181) - (164,246)

(623,680) (447,511) (195,671) (169,788)

The Scheme’s current liabilities are all payable within a year.

Notes to The Financials Statements
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22. FINANCIAL RISK MANAGEMENT (Continued)

Fair value of financial assets and liabilities

The table below shows an analysis of financial instruments at fair value by level of the fair value hierarchy. The financial 
instruments are grouped into levels 1 to 3 based on the degree to which the fair value is observable:

I. Level 1 fair value measurements are those derived from quoted prices (unadjusted) in active markets for 
identical assets or liabilities;

II. Level 2 fair value measurements are those derived from inputs other than quoted prices included within level 
1 that are observable for the asset or liability, either directly (i.e. as a price) or indirectly (i.e. derived from 
prices); and

III. Level 3 fair value measurements are those derived from valuation techniques that include inputs for the 

Level 1
Shs’000

Level 2
Shs’000

Level 3
Shs’000

Total
Shs’000

31-Dec-21

Quoted investments 3,453,301 - - 3,453,301

Corporate bonds - 190,731 - 190,731

Investment property - - 1,076,887 1,076,887

Government securities 16,550,410 - - 16,550,410

Unquoted Equity investments 325,680 - - 325,680

20,329,391 190,731 1,076,887 21,597,009

31-Dec-20

Treasury bills - 1,980,637 1,980,637

Quoted investments 2,108,483 - - 2,108,483

Corporate bonds - 14,042 - 14,042

Investment property - - 461,887 461,887

Government securities 4,917,580 - - 4,917,580

7,026,063 14,042 2,442,524 9,482,629

The Scheme had no financial assets or liabilities measured at fair value as at 31 December 2021. There were no transfers 
between levels 1, 2 and 3 in the year (2020: none).
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22. RELATED PARTY TRANSACTIONS

The Scheme transacts with its members, the various local authorities in Kenya. Amounts due from the sponsors repre-
sent contributions and related penalties outstanding at year end.

2021
Sh’000

Conventional 
Fund

2020
Sh’000

Conventional 
Fund

2021
Sh’000 

Salih Fund

2020
Sh’000

Salih Fund

a) Due from related parties

Local Authorities Pension Trust Retirement 
Benefits Scheme 149,854 424,192 21,693 -

Laptrust Individual Pension Scheme 7,065 - -

CPF Financial Services Limited - - - -

County Pension Fund 96,918 - - 93,673

Salih Scheme - 164,246 - -

246,772 595,503 21,693 93,673
22. (b) RELATED PARTY TRANSAC-

TIONS

CPF Financial Services Limited 31 - - -

Local Authorities Pension Trust Retirement 
Benefits Scheme 149,854 110,930 - -

Salih Scheme - 107,580 - -

Laptrust Individual Pension Scheme - 63,671 - -

County Pension Fund 96,919 - 123,460 164,246

246,804 282,181 - 164,246

The related party balances are interest free, unsecured and have no fixed repayment period.

2021
Sh’000

Conventional 
Fund

2020
Sh’000

Conventional 
Fund

2021
Sh’000 

Salih Fund

2020
Sh’000

Salih Fund

22. (c)  TRUSTEE EXPENSES

Corporate trustee expenses 18,184 24,227 69,134 5,131
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23. FAIR VALUE

The Trustee consider that there is no material difference between the fair value and the carrying value of the Scheme’s 
financial assets and liabilities where fair value details have not been presented.

24. CONTINGENT LIABILITIES

Other than the liability to pay future pensions and other benefits, there were no contingent liabilities of the Scheme as 
at 31 December 2021 (2020 – nil).

25. REGISTRATION AND INCORPORATION 

The Scheme is registered in Kenya under the Retirement Benefits Act.

26. CURRENCY

The financial statements are presented in Kenya Shillings (Shs).

Notes to The Financials Statements



46

Your Solid Partner in Growth

Notes



47

Your Solid Partner in Growth

Scheme Corporate 
Administrator Offices

Nairobi Head Office
CPF House, 7th Floor, 
Haile Selassie Avenue,
P.O Box 28938-00200 Nairobi. 
Mob: +254 111 114 000 
Email: info@cpf.or.ke

Kisumu Branch
Central Square Building,
2nd Floor, Oginga Odinga Street 
Mob: +254 111 114 000 
P.O. Box 7468 - Kisumu
Email: kisumu@cpf.or.ke

Mombasa Branch
Jubilee Arcade,
1st Floor, Moi Avenue.
Mob: +254 111 114 000 
Email: mombasa@cpf.or.ke

Garissa Branch 
Immigration House,
Ground Floor.
Mob: +254 111 114 000 
Email: garissa@cpf.or.ke

Nyeri Branch
Kang’aru Annex,
2nd Floor.
Mob: +254 111 114 000 
Email: nyeri@cpf.or.ke

Meru Branch
Golden Pillar Sacco Building, 
1st floor, 
Next to Mathai supermarket.
Mob: +254 111 114 000 
Email: meru@cpf.or.ke

Eldoret Branch
Zion Mall,
1st Floor, Uganda Road.
Mob: +254 111 114 000 
P.O. Box 8805 - Eldoret
Email: eldoret@cpf.or.ke

Bungoma Branch
New Island Buildings,
1st Floor, 
Next to the County Government, 
Bungoma Town.
Mob: +254 111 114 000 
Email: bungoma@cpf.or.ke

Nakuru Branch
Tamoh Plaza
1st Floor, Next to Prestige Mall,
Nakuru.
Mob: +254 111 114 000 
Email: nakuru@cpf.or.ke
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