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OUR VISION
“To improve the quality of lives of members”

OUR MISSION
“To provide innovative retirement benefits 
that enhance the social – economic welfare of 

all the contributors and beneficiaries”

CORE VALUES
Stewardship

Collaboration
Innovation

Customer focus
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Notice of the 18th Annual General Meeting

Notice is hereby given that the Annual General Meeting (A.G.M) of the Local Authorities Pension Trust (LAP-
TRUST) will take place virtually on Zoom, CPF’s social media pages and also shall be streamed live on KTN Home 

on June 23rd from 10.00 A.M to 1:00 P.M. 

Agenda 
1. Introduction and opening remarks

2. Reading of the Notice of the meeting

3. Reading and taking note of the minutes of the Annual General Meeting held on 26th June, 2020

4. Presentation of the Investment Manager’s report

5. Presentation of the Scheme’s Custodian Report

6. Presentation by the Scheme Actuary

7. Presentation of the Financial Statements and Audited Accounts for year 2020

8. Presentation of the Administrator’s report

9. Presentation of the Chairman’s report

10. Remarks by Chief Guest

11. Awards & Recognition

12. Question and Answers

13. Presentation by Stakeholders of the Scheme

14. Vote of thanks

*Detailed invitations with modalities of joining the AGM will be sent to members and stakeholders.

By order of the Board

HOSEA KILI, OGW.
Group Managing Director/CEO
CPF Financial Services Ltd
The scheme Corporate Administrator
For & on behalf of LAPTRUST Board of Trustees
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Dr. George Kwedho (PhD)
Trustee

Dr. George Kwedho is an accomplished En-
gineer with significant experience of over 38 

years in the fields of Engineering, Environment 
and Management; gained through diverse and complex environments 
in Kenya, United Kingdom and Japan. He holds a Doctorate in Environ-
mental Management, Masters in Entrepreneurship studies, Bachelor’s 
degree in engineering, Diploma in water and waste engineering, Di-
ploma in Business Management and various certificates acquired both 
locally and abroad.  He is a qualified trustee as per the requirements of 
the Regulatory Benefits Authority. He is an active and full member of 
the Kenya Institute of Management and a lead expert and member of 
the Environmental Institute of Kenya.

Dr. Kwedho has previously held senior management positions includ-
ing Technical Manager, Managing Director and Chief Executive Officer 
in key organizations in the water and sanitation sector in Kenya, in-
cluding Lake Victoria North Water Services Board, Western Water 
Services Company and Eldoret Water and Sanitation Company.

Currently, Dr. Kwedho sits in various boards including; Busia Munici-
pality Board, Council Member at Chuka University, Chairman at Busia 
Water and Sewerage Company and Vice Chairman of the Governing 
Council, Kenya Institute of Management, among others.

Dr. Kwedho represents the County Pensioners Association in the Lap-
trust Board of Trustees, having been appointed as such in November 
2018. 

Hosea Kili, OGW

Trustee

An advocate of the High Court of Kenya, 
Mr. Kili holds a Masters of Business Adminis-

tration from the Management College of South-
ern Africa (MANCOSA). He is a Fellow of the Institute of Certified 
Public Secretaries of Kenya (ICPSK); a Fellow Member of Kenya Insti-
tute of Management (KIM) and an active member of the Law Society 
of Kenya (LSK).

Mr Kili is a Council member and the current chairman of the East and 
Central Africa Social Security Association (ECASSA). He is a Non-Ex-
ecutive Director at the Nairobi Securities Exchange (NSE) and the 
current president, Association of Pension Trustees  Administrators of 
Kenya (APTAK). 

A recipient of numerous commendations, Mr. Kili was awarded the 
Presidential Order of Grand Warrior of Kenya in December 2011 and 
the 2nd Runners up CEO of the Year at the COYA Awards 2012. He 
was also recognized as the Personality of the Year at the 2017 Pension 
Awards that sought to award excellence in innovation and service 
provision to improve the outcomes of both pension funds as well as 
members. Mr. Kili was also recognized as the 2nd Runners up in the 
‘CEO of the Year’ category during the 2017 and 2018 Champions of 
Governance Awards. 

Mr. Kili currently serves as a member of the ISSA bureau and  a mem-
ber of the Finance Committee of the International Social Security As-
sociation (ISSA) following his election to this post in 2019. 

Charles Sunkuli
Trustee

Charles T. Sunkuli, CBS is the current Principal Sec-
retary, State Department for Devolution, Ministry of 

Devolution and Development of ASALs. He has previous-
ly served as the Principal Secretary, Ministry of Environment and Forestry, a 
position he held from December, 2015 to February, 2018.

He has a wealth of experience in Public Service spanning over 18 years. Mr. 
Sunkuli is an experienced management strategist with a solid background in 
Administration, Planning, Management and Leadership.

He holds two Executive Masters Degree in Business Administration from East-
ern and Southern Africa Management Institute and Maastricht School of Man-
agement (MSM) Netherlands, a Bachelor of Education Degree (B.Ed. Arts) from 
Moi University. 

Mr. Sunkuli has held other positions nationally and globally including being the 
Designated National Focal Point of the Green Environmental Facility (GEF) 
of the United Nations Environment Program, Board Member of the Strate-
gic Approach to International Chemical Management (SAICM), National Focal 
Point of the Lake Victoria Basin Commission (LVBC) and Life Member of the 
International Red Cross Society among many other community based leader-
ship positions.

He strives for results based performance as evidenced in the recent ban of 
plastic bags in Kenya, implementation of a robust solid waste management pro-
gramme that led to closure of Ngong and Kibarani dumpsites in Kajiado and 
Mombasa respectively, among others.

He currently sits in the Laptrust Board of Trustees as the representative of the 
Ministry of Devolution and Development of ASALs.

Winfred Syombua Mbai
Trustee

Winfred Mbai Syombua is an accomplished Stra-
tegic Manager with over 8 years’ experience in sen-

ior management level. She is the current Managing Di-
rector of the Machakos Water and Sewerage Company and 

serves as the Executive Director of the Water Services Providers Association 
(WASPA). 

Winfred holds an MBA in Strategic Management and Leadership from St. Paul’s 
University, a Bachelor of Science Degree in Medical Laboratory Science from 
Kenyatta University and a Diploma in Business Management from Kenya Insti-
tute of Management.  She is a member of the Institute of Directors- Kenya and 
the Kenya Institute of Management (KIM). 

Ms. Syombua represents Water Companies and associated organization on the 
LAPTRUST Board of Trustees and brings a wealth of experience in Strategic 
Performance Management, Corporate Governance and Leadership, Change 
Management, Strategic Management, Strategy formulation and Implementation.
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Lucy Njugu Munjuga
Trustee

CPA Lucy Munjuga is a qualified Certified Public 
Accountant (CPA K), a member of Institute of Cer-

tified Public Accountant (ICPAK) in good standing and 
a Certified Trustee.

Lucy is an accomplished Accounting and Business Administration professional 
with over 20 years’ experience in the financial sector. 

She holds an Executive Master’s degree in Business Administration from Jomo 
Kenyatta University of Agriculture & Technology (JKUAT), and a Bachelor De-
gree in Business Administration from the United States International University 
(USIU).

Lucy currently serves as a Board Member at the Institute of Directors Kenya 
(IOD K), and is a member of the National Council for Kenya Girl Guides Asso-
ciation.  Ms.Munjuga is a member of Kenya Institute of Management (KIM) and 
currently serving in the Membership Committee. 

CPA Lucy Munjuga represents the Institute of Certified Public Accountant as an 
Independent Member of the Board of Trustees of the Local Authorities Pension 
Trust (Laptrust), having been appointed as such in August 2020 for a period of 
three (3) years.

Peter Kitesho Musa
Trustee

Peter Kitesho is a defender of Workers and 
Labour rights and holds a Bachelor of Science in 

Human Resource Management degree from Maasai 
Mara University. He is currently an employee of the Kajiado 

County Assembly and previously worked at Central Bank of Kenya. 

Besides his professional engagements, Mr. Peter Kitesho has served as the Youth 
Representative for Kenya County Government Workers Union, Kajiado Branch 
and is currently serving as the National Youth Representative for the union.

He represents workers in the Laptrust  Board of Trustees.

Matilda Kimetto
Trustee

Matilda Kimetto is a trade union leader and a strong 
defender of Labour rights. She currently serves as the 

Deputy Secretary General of Kenya County Government Workers Union, pre-
viously having served as the National Organizing Secretary. She is an employee 
of Nairobi City Water and Sewerage Co. Ltd, Human Resource and Adminis-
tration Directorate.

She holds a B.A in Business Administration from the Kenya Methodist Universi-
ty and the School of Credit Management; where she earned a professional level 
certificate in Credit Management.

Matilda represents the Workers in the Laptrust Board of Trustees.

Hon. Joseph Kaberia Isaac
Trustee

Hon. Joseph Kaberia Isaac is an Advocate of the 
High Court of Kenya and the first and current 

Speaker of the County Assembly of Meru in Kenya.  
Hon. Kaberia attended the University of Nairobi for his Bach-

elor of Laws Degree, Kenya school of Law for his Post Graduate Diploma in 
Legal Education and Studies and Galilee International Management Institute 
(GIMI) Israel for a Post Graduate Diploma in Contemporary Public Adminis-
tration Management. Currently, he is pursuing a Doctor of Philosophy (Ph.D.) in 
Business Administration and Management at Kenya Methodist University.

Hon. Joseph Kaberia serves as the Vice-Chair of the Kenya County Assemblies 
Speakers’ Chapter. Professionally, he is a member of the Law Society of Kenya, 
Member of the International Commission Jurists (ICJ) Kenya Chapter, Member 
of the Kenya County Assemblies Forum (CAF), and Member of the Meru Bar 
Association (MBA). In October 2018, he was decorated by the president of 
the Republic of Kenya H.E. Uhuru Kenyatta with an award of Member of the 
Order of the Burning Spear of Kenya (MBS) for rendering exemplary service 
to this country.

John Oscar Juma
Trustee

John Oscar Juma is an Advocate of The High Court 
of Kenya admitted to the Bar in the year 2000 and 

has actively practiced for 19 years. An alumnus of Stare-
he Boys Centre, Mr. Juma holds an LLB (Hons) Degree from the University of 
Nairobi and a Diploma in Law from the Kenya School of Law. 

Mr. Juma is a Certified Public Secretary and has undertaken extensive training in 
Leadership & Team Building, Capacity Building for Lawyers, Cross Border Legal 
Practice, Public Procurement, and Professional Ethics. Mr. Juma has been and 
continues to serve as a Member of the Law Society of Kenya Committee on 
Continuing Professional Development (CPD).

Mr. Juma represents the Law Society of Kenya as an Independent Member of the 
Board of Trustees, Laptrust, having been appointed as such in November 2018 
for a period of three (3) years.
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Administrator’s  
Management 
Team

Hosea Kili, OGW

Group Managing Director/ CEO 

An advocate of the High Court of Kenya, Mr. Kili holds a Masters of Business Administration from the Management 
College of Southern Africa (MANCOSA). He is a Fellow of the Institute of Certified Public Secretaries of Kenya (ICPSK); a 

Fellow Member of Kenya Institute of Management (KIM) and an active member of the Law Society of Kenya (LSK).

Mr Kili is a Council member and the current chairman of the East and Central Africa Social Security Association (ECASSA). He is a Non-Executive 
Director at the Nairobi Securities Exchange (NSE) and the current president, Association of Pension Trustees  Administrators of Kenya (APTAK). 

A recipient of numerous commendations, Mr. Kili was awarded the Presidential Order of Grand Warrior of Kenya in December 2011 and the 2nd 
Runners up CEO of the Year at the COYA Awards 2012. He was also recognized as the Personality of the Year at the 2017 Pension Awards that 
sought to award excellence in innovation and service provision to improve the outcomes of both pension funds as well as members. Mr. Kili was 
also recognized as the 2nd Runners up in the ‘CEO of the Year’ category during the 2017 and 2018 Champions of Governance Awards. 

Mr. Kili currently serves as a member of the ISSA bureau and  a member of the Finance Committee of the International Social Security Association 
(ISSA) following his election to this post in 2019. 

Joseph Rono 
Director - Strategy, Finance and Investments

Joseph Rono is a Finance and Investments pro-
fessional with over 15 years’ experience in pri-

vate and public sector within the East African region. 
His key areas of expertise include Strategy, finance and Investments 
with a special interest in ICT, Strategy formulation and implementation. 

Mr. Rono is a recipient of numerous awards including “Chief Invest-
ment Officer of the Year” Award at the 2017 Pension Awards. He is a 
Certified Public Accountant (CPA K) and holds a BSc. Mathematics and 
Computer from Jomo Kenyatta University of Agriculture & Technology 
(JKUAT) and an MBA in Finance from the University of Nairobi.

Mr. Rono was the recipient of the “Manager of the Year” award at the 
2019 Company of the Year Awards. 

Isaac Mitei
Group Head of Legal & Company Secretary 

An Advocate of the High Court of Kenya, Isaac Mitei has over 12 years’ experience in Legal practice. He holds an Honors 
Law Degree from Moi University and a Diploma in Law from the Kenya School of Law. Mr. Mitei is a member of the Law 

Society of Kenya (LSK) and the Institute of Certified Secretaries of Kenya (ICPSK).

George Okioma
Director, Operations and Marketing

George is a Senior Pensions Professional with 
over 15 years’ experience in the establish-

ment, management and administration of Pension 
Schemes in Kenya and in the Africa region.

George has gained considerable experience in pensions particularly 
in projects involving diagnostic reviews, developing pension policies, 
developing strategic restructuring plans, remuneration setting, admin-
istration and implementation of key pension policies.

He is a Member of the Institute of Actuaries (UK) and holds a BSc. 
Degree in Mathematics & Computer Science from the Jomo Kenyatta 
University of Agriculture & Technology (JKUAT) and an MSc in Actuar-
ial Science from the University of Nairobi.

8 Securing a Sustainable Future
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Sospeter Thiga
Group Head  of Risk and Compliance 

Sospeter holds an MBA in Strategic Planning 
and a BSc. Economics & Sociology from the Uni-

versity of Nairobi. He is a Certified Public Accountant of Kenya (CPA 
K), a member of the Institute of Certified Public Accountants of Kenya 
(ICPAK), a certified Risk Analyst (CRA), a certified Information Sys-
tem Auditor (CISA) and a Certified Change Management Practitioner 
(Prosci).

Shafana Rajani
General Manager, Property Services 

Shafana has over 15 years of professional busi-
ness management experience with 9 years in the 

real estate industry having served with an international 
Real Estate company previously. She holds a BSc. Degree in Interna-
tional Business Administration and a MA Degree in International Re-
lations both from the United States International University – Africa. 
She is currently pursuing a PHD Program in Business Management. 
Shafana is a Member of Marketing Society of Kenya.

Irene Mbonge 
Group Head of Corporate Communication 

and Public Affairs

Irene is a Chartered Public Relations practition-
er with over 10 years’ experience in Corporate Communication and 
Public Affairs. She holds an MBA in Marketing from the University 
of Nairobi and a post graduate diploma in Public Relations from the 
Chartered Institute of Public Relations (UK). Irene is a full member 
of the Public Relation Society of Kenya (PRSK), a Standing Commit-
tee member of the East and Central Africa Social Security Association 
(ECASSA) and serves as a Board member at the ECASSA Institute of 
Social Protection (EISP).

Lucy Jerono
Group Head of Human Resource & 
Administration 

Lucy holds an MBA in Human Resource Man-
agement from the University of Nairobi, a Bachelor 

of Arts Degree (Sociology & Economics Option) from Catholic Uni-
versity of Eastern Africa and a Higher National Diploma in Human 
Resource Management from the Institute of Human Resource Man-
agement (IHRM). She has over 13 years of comprehensive Human Re-
source Management experience and Administration. She is a full mem-
ber of the Institute of Human Resource Management (IHRM) and also 
a Full Member of Kenya Institute of Management (KIM).

Cornelius Ndumai
Group Head  of Internal Audit 

Mr. Ndumai is a Certified Public Accountant, an 
active Member of the Institute of Certified Public 

Accountants of Kenya (ICPAK), the Institute of Internal Auditors of 
Kenya (IIA-K) and Information Systems Audit and Control Association 
(ISACA). He holds a Bachelor’s degree in Administration (Accounting), 
an MBA in Finance from the University of Nairobi, and a Post-graduate 
Diploma in Banking & Finance. Mr. Ndumai is an accomplished Finan-
cial and Audit professional and brings on board over twelve (12) years 
of expertise.

Tony Olang
Director -  ICT Services 

Mr. Olang, in a career spanning over 19 years in 
financial services, ICT and renewable energy sec-

tor has contributed significantly towards the adoption of technology 
for business processes in the region and more so for the CPF Group.

He holds an MSc in information System Security from the Universidad 
Empresarial de Costa Rica, a Postgraduate Diploma in Information Sys-
tems Security from the Cambridge Association of Managers as well as 
a BSc. In Computing from the University of Portsmouth.

Jonathan Marucha
Director - Insurance Services 

Mr. Marucha holds an MBA in Strategic Man-
agement, Bachelor of Commerce (Insurance), a Di-

ploma in Insurance from the Chartered Insurance Institute (CII) and 
a Certificate in Life Assurance from LIC India. He is a member of the 
Insurance Institute of Kenya (IIK), Insurance Brokers of Kenya (A.I.B.K) 
and a trained director by the Center for Corporate Governance.

Jonathan is a multi-skilled insurance professional with over 13 years’ 
experience in business development, portfolio management, claims 
management, insurance regulatory compliance, risk assessment and 
valuation.

9Securing a Sustainable Future
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I am pleased to share with you the Integrated Report 
and Audited Financial Statements for the Local Authori-
ties Pension Trust (LAPTRUST ) for the year ended 31st 
December, 2020. 

The Board of Trustees of the Laptrust Defined Benefits 
Scheme continues to oversee the fund activities and per-
formance in keeping with its mandate and duty to the 
members. The Board aims at ensuring optimum return 
on investment and prudence in administration and man-
agement of the fund.

Our Operating Environment

The year 2020 was unlike any other. COVID-19 struck in 
the first quarter of the year with the East Africa region 
reporting its first case of infection in early March. The 
global spread of the virus quickly became a pandemic. 
To comply with the World Health Organization’s preven-
tion protocols, restrictions put in place including limita-
tions on movement and travel, social distancing, and con-
strained interactions resulted in economic slowdowns, 

which in turn caused global supply chains disruptions due 
to interruptions of production, distribution, and a reduc-
tion in economic activities. 

The year 2020 began with the spill over effect of the de-
celerated economic growth of 2019. The African Devel-
opment Bank (AfDB) noted that GDP was down from 
6.5% in 2018 to 5.9% in 2019, which the AfDB attributed 
mainly to unfavourable weather and reduced Govern-
ment investment. 

The economy further contracted in the first and second 
quarter of 2020 due to the restrictive measures weighing 
on productive capacity as well as domestic and foreign 
demand. Apart from the COVID -19 pandemic, the locust 
attack, which started in early 2020, also affected many 
parts of Kenya especially the North East region. This had 
a negative impact on the food security and growth of the 
agriculture sector in the country. Merchandise exports 
fell at a double-digit rate in the period, while imports 
dropped by over a quarter year-on-year, highlighting 
weakened domestic demand. 

Chairman’s 
Report

10 Securing a Sustainable Future

Despite the challenges faced by the fund in the year 
under review, the Trustees have seen a lot of strat-
egies and hard work put in by the Corporate Adminis-
trator as well as the scheme’s service providers to set 
the fund on a solid path towards the realization of its 
long-term objectives. 
Dr. George Kwedho (PhD)
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Chairman’s Report  (Continued)

Our Operating Environment

On the regulatory front, the Finance Act 2020 was assent-
ed into law on 30 June 2020 and it introduced amend-
ments to a spectrum of key statutes, namely: Income Tax 
Act (CAP 270), Value Added Tax 2013, Capital Markets 
Act, and Retirement Benefits Act 1997. The Retirement 
Benefits Act proposes several reforms that include en-
hancing of the Regulator’s powers to charge a penalty of 
Kshs. 100,000 for failure by pension schemes to submit 
actuarial valuation reports by the due date specified in 
the Regulations. Additionally, a penalty of Kshs 1, 000 for 
each day or part thereof during which the report submis-
sion remains outstanding. 

Additionally the act proposes the establishment of a Na-
tional Micro-Pension Scheme that will be open to all mar-
ginalized informal sector workers. This move will create 
opportunities for increased pension coverage and savings 
in the country, thus enablement to harness a large pool 
of savings for investment. It is also envisioned to open up 
the capability to co-create unique products with partners 
thus driving growth for the pension sector and allowance 
for flexibility for saving for other needs within the pen-
sion space. Moreover, and perhaps more importantly, it 
will incentivize an increase in savings that can be split to 
cater to some of the pressing needs, including Post-Re-
tirement Medical Fund savings. This will go a long way 
towards increasing the overall national pension coverage 
from the current 22%.

Despite the unpredictable nature of the pandemic, Lap-
trust has remained strong and resilient. In the year under 
review, I am happy to report that the Board of Trustees 
and the Corporate Administrator stepped up and quickly 
adopted measures to ensure that members of the fund, 
their families and the communities where we operate, 
were kept safe. This steadfast commitment has meant 
that we have been able to keep our operations running 
safely and continue to contribute to local economies.

Financial Performance

It is important to remain cognizant of the fact that the 

Laptrust Defined Benefits Scheme remains a closed 
scheme. To this end, the scheme has not admitted new 
members since June 2011 and as such, is expected to 
continue serving the existing members until the last 
member retires and their pension is paid out, to the last 
beneficiary. 

The Scheme’s value as at 31 December 2020 was Kshs 
31.3 Billion, from Kshs 33.1 billion as at 31 December 
2019, representing a decrease of 5.14%. There was a cor-
responding decrease in net assets of Kshs. 1.8 Billion ow-
ing to low investment performance linked to the COV-
ID-19 crisis and the continued retirement of the scheme 
members, hence higher payouts. Contributions revenue 
inclusive of interest on late contributions and actuarial 
deficit increased by 7.4% to Kshs. 5.8 Billion at 31 De-
cember 2020 as compared to Kshs. 5.4 Billion in the year 
ended 31 December 2019.

The Board of Trustees, in light of the prevailing circum-
stances has submitted a remedial plan to the regulator, 
which will result in the harmonization of investments, 
and unlocking of value from all of the scheme assets. Ad-
ditionally, the Board of trustees and the Corporate Ad-
ministrator were also quick to put in place cost cutting 
measures to ensure that the fund remained well funded 
to serve the needs of its members. To cushion members 
from the adverse effect of the pandemic, the Board of 
Trustees undertook a pension review and increased pen-
sion by 3% with the minimum pension being reviewed to 
Kshs. 5,000 per month.

Unremitted contributions

Total unremitted contributions in the year under review, 
stood at Kshs. 28.3 Billion. To this end, the Board of Trus-
tees is actively implementing strategies to ensure the 
continued improvement of this position by ensuring full 
collection of current contributions to arrest any further 
growth in the debt; as well as initiating discussions with 
the relevant sponsors to ensure full settlement of the 
outstanding figures.

Unremitted Contributions
Kshs. 28.3 Billion
As at 31st December 2020

Pension Review 
3% Increase
Kshs. 5,000
Minimum pension per month
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Chairman’s Report  (Continued)

Unremitted contributions (Continued)

Additionally, the Board of Trustees has engaged the reg-
ulator in view of the implementation of the new regula-
tions on unpaid contributions. As guided by the regulator, 
the Trustees have circulated the list of all sponsors (debt-
ors) to the regulator for enforcement. This will go a long 
way in reducing the contributions debt if these measures 
succeed. The Board of Trustees is also considering debt 
factoring option, as an innovative way to resolve the debt 
issue with some of the bigger sponsors.

The Trustees remain optimistic that the debt will be re-
solved, given the various options being explored at both 
levels of governments.

Actuarial Valuation

The Trust’s Deed requires that an actuarial valuation be 
conducted at least once every three years. The last such 
valuation was conducted by Zamara Actuaries and the 
report issued in April 2020. The details of the actuarial 
valuation exercise are detailed on  page 25 of this Annual 
Report.

Trustees Appointment

In accordance with the RBA Act and Scheme Rules and 
Regulations, the Scheme Trustees are nominated by the 
stakeholders and appointed by the Cabinet Secretary, 
Devolution and Arid & Semi-Arid Lands (ASAL). The 
names of the scheme Trustees for the reporting period 
are shown on page 18 of this Annual Report.

Trustees Remuneration

The remuneration to the Trustees for the Financial Year 
ended December 31, 2020 is s detailed on page 61 of this 
Annual Report.

Strategic Focus and Outlook

The Board of Trustees remains responsible for the suc-
cess of the fund. To this end, the Trustees have tasked the 
Corporate Administrator with the implementation of its 
2021 – 2023 Strategic Plan, while retaining an oversight 
role and responsibility for its outcomes. 

I am confident that despite the challenges faced by the 
fund in the year under review, the Trustees have seen a 
lot of strategies and hard work put in by the Corporate 
Administrator as well as the scheme’s service providers 

to set the fund on a solid path towards the realization of 
its long-term objectives. 

The scheme’s funding level has been a long-standing is-
sue over the years, therefore during this plan period, the 
scheme will dedicate efforts to ensure the huge outstand-
ing debt is recovered. Additionally, the Board will remain 
focused on enhancing investment returns, diversifying in-
vestment portfolio and cost management. 

Additionally, in line with the new strategic plan, the 
scheme will continue to explore more ways to improve 
service delivery, especially given the prevailing circum-
stances. This will be achieved by leveraging on technology 
to enhance customer service, enhancing & aligning stake-
holder relations to optimize the scheme benefits for our 
members.

Appreciation 

I take this opportunity to thank most sincerely all the 
members of Laptrust. It is a pleasure serving you and we 
thank you for your confidence and continued support. 

I thank my fellow Board members for commitment and 
continued dedication. Together, we will realize a great fu-
ture for the Laptrust scheme. 

I also extend a special thank you to the corporate ad-
ministrator. The Board of  Trustees has confidence in the 
Corporate administrator’s intervening measures that 
have ensured resilience in the face of very tough eco-
nomic times, not only locally, but on a global front. 

Dr. George Kwedho (PhD)
Chairman
Board Of Trustees 
Local Authorities Pension Trust (Laptrust)
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I am delighted to present to you a review of the perfor-
mance and operations of the Local Authorities Pension 
Trust (Laptrust Defined Benefits Scheme) for the year 
ended 31 December 2020. 

Scheme Statistics 

The Scheme has 83 sponsors that comprise of 47 em-
ployers, who are the County Governments as well as 36 
associated organizations and other approved reciprocat-
ing bodies. In the year under review, the fund had 19,055 
members compared to 20,074 members in the year end-
ed 31 December 2019. It is important to note that the 
Laptrust Defined Benefits scheme, being a closed fund, is 
expected to continue on the decline gradually until the 
last member is fully paid off. The Pensioners register as at 
31 December 2020 stood at 7,723, up from 7,323 in the 
previous year.

The Scheme’s value as at 31 December 2020 was Kshs. 
31.3 Billion, from Kshs. 33.1 Billion as at 31 December 
2019, representing a decrease of 5.14% - this can be at-
tributed to more payouts upon exit from employment 
by retiring members, as well as the Covid-19 crisis that 
dented the investment environment; which in turn yield-
ed lower returns for the fund. Furthermore, the fund was 
diluted by additional provisions for the outstanding con-
tributions from sponsors totaling Kshs 4.1Billion made 
during the year.

Contribution revenue inclusive of interest on late contri-
butions and actuarial deficit increased by 7.4% to Kshs. 
5.8 Billion at 31 December 2020 as compared to Kshs. 
5.4 Billion in the year ended 31 December 2019. In the 
year ended 2020, the Board of Trustees undertook pen-
sion review and increased pension by 3% with the mini-
mum pension raising to Kshs. 5,000. 

Corporate
Administrator’S 
Report
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In spite of the uncertainty that continues to 
stalk the economic environment, the fund’s 
three strategic goals will focus on financial 
resilience, enhancing investment returns and 
efficient & responsive service delivery.

Hosea K. Kili, OGW

Kshs. 5.8 Billion 
As at 31st December 2020 
Kshs.5.4 Billion
As at 31st December 2019

7,723
As at 31st December 2020 
7,323
As at 31st December 2019Pensioners Contribution 

Revenue
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Debt Position 

While the scheme continues to grapple with unremitted 
contributions, I wish to report that the corporate admin-
istrator made considerable strides in addressing the issue 
of debt arising from unremitted members’ contributions. 

The Corporate Administrator - in the year under review, 
continued to engage defaulting sponsors with a view of 
having a debt settlement agreement. Management con-
tinues to put great focus on the collection of current 
contributions in full from most of the sponsors. Through 
the engagement of debt collectors, the administrator has 
managed to have three major debtors; Nairobi County 
Government, Mombasa County Government and Nai-
robi Water & Sewerage Company to periodically make 
remittances to reduce the outstanding debt. 

It is worth pointing out that the Audit of assets and liabil-
ities of the former municipalities and county councils was 
finalized - in the year under review - and the debt owed 
to the fund captured. The Board has engaged inter-gov-
ernmental agencies, including the controller of budget 
and treasury on possible recovery of the debt at source.

The Administrator has also engaged the regulator in view 
of implementation of the new regulations on unpaid con-
tributions. This will go a long way in reducing the contri-
butions debt if these measures succeed. 

Risk Management Status 

The Laptrust Board of Trustees have put in place a ro-
bust Enterprise Risk Management Framework (ERMF) 
designed to identify and manage all the risks within the 
agreed risk appetite thresholds, which may affect the 
Scheme’s operations and ability to achieve its strategic 
objectives. The Board has benchmarked its ERM frame-
work against the Committee of Sponsoring Organization 
(COSO) Enterprise Risk Management- Integrated Frame-
work and ISO 31000:2018 Risk Management Guidelines. 
The Board of Trustees receives quarterly risk mitigation 
reports from the Corporate Administrator - CPF Finan-
cial Services Ltd for discussion at its board meetings. The 
Trustees evaluates risks based on the following broad 
categories:

Governance & Strategy Risks – these are the risks that 
may hamper the Scheme’s ability to achieve its strategic 

objectives and eventually its ability to continue operating 
in the long run. Such risks can impact the Members and 
Stakeholders directly if not well managed.  

Funding & Investment Risks – these risks involve the 
Scheme’s ability to harness resources to run its oper-
ations as well as the impact of market volatility on the 
Scheme’s investments.

Operational & Infrastructure Risks These risks relate to 
the effectiveness and efficiency of the Schemes opera-
tions. The Schemes operational effectiveness and efficien-
cy is a three faceted approach of people, processes and 
technology. A failure in any of these poses a grave risk to 
the Scheme’s ability to achieve its strategic objectives.

Compliance & Regulatory Risks – these risks relate 
to possible non- adherence to laws and regulations the 
Scheme is subject to. Laptrust is regulated by the Retire-
ment Benefits Authority among other regulators and has 
made effort to ensure it complies with all statutory and 
regulatory requirements. 

Key Risks 2020 

During the year under review, the Scheme faced sever-
al risks, however due to the mature risk management 
framework put in place by the Trustees, the Scheme ef-
fectively mitigated the risks. The enactment of the Coun-
ty Governments Retirement Scheme Bill of 2018 into 
Law (CGRS Act 2019) remains a stubborn issue for the 
Scheme and its entities. The Scheme has kept up efforts 
to foster dialogue with relevant stakeholders in a bid to 
reach an amicable agreement out of court. The efforts are 
yet to bear fruit. The implementation of the Act remains 
estopped by the court. 

The outstanding pension obligation to the Scheme con-
tinues to grow because of delays and non-remittances 
of pension contributions by various sponsors. This poses 
liquidity and investment risks to the Scheme and in turn, 
it may affect the Schemes ability to meet its pension ob-
ligation to the members. The Trustees together with the 
Administrator continue to seek a permanent solution to 
this matter through the relevant government agencies.
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Key Risks 2020  (Continued) 

The Scheme’s investments are also exposed to the mar-
ket movement and volatility which may often result to 
book revaluation losses and low returns to the scheme. 
The COVID 19 pandemic was therefore consequential, 
adding to the negative performance in the market. The 
Trustees are however confident that the tides will turn 
towards the close of the current year and higher returns 
achieved. 

The Board of Trustees remain compliant with the rel-
evant laws and regulations that affect the Scheme. The 
Board has continued to implement outstanding remedial 
actions and apprise the Regulator on the progress made.  

The Impact of the Covid-19 Crisis

The continued, negative economic impact of the global 
spread of COVID-19 cannot be understated. The COV-
ID-19 crisis continues to heighten market risk aversion in 
ways not seen since the global financial crisis of 2007/8. 
Stock markets have declined over 30%; implied volatilities 
of equities and oil have spiked to crisis levels; and cred-
it spreads on non-investment grade debt have widened 
sharply as investors reduce risks. 

In the year under review, this heightened turmoil in glob-
al financial markets combined with the current uncertain 
economic climate, translated to the fund being under se-
vere pressure. Following the economic crisis, the Board 
of Trustees and Corporate Administrator resolved to fo-
cus on investment strategies that could better diversify 
risk while sustaining returns. 

To this end, after adequately assessing the fund’s ability to 
meet its obligations, the corporate administrator in re-
sponse to the uncertainties of the impact of COVID -19 
implemented cost cutting measures including review of 
the 2020 budget with a view of deferring some planned 
activities.

I am, however, optimistic that the future remains bright 
– especially with the rollout of the Government vaccina-
tion program, along with the concerted global efforts to 
bring the pandemic under control.

Awards and Recognition

In the year ended 31 December 2020, Laptrust 
was recognized at the Annu-

al International Social Se-
curity Association (ISSA) 
Good Practice Awards for 

Africa 2020. The awards present a unique opportunity for 
social security institutions in the region to receive recog-
nition for their innovations and achievements.

In the year under review, the Laptrust was awarded Cer-
tificate of merit for the following good practice entries:

• Administrative solutions on pension payments: Sav-
ing costs through a mobile wallet for pensioners.

• Alternative investment options for social security 
institutions: Green energy Investment in solar pho-
tovoltaic system to boost sustainable energy con-
sumption and management in scheme owned prop-
erties.

• Enhancing the social and economic impact of ben-
efits payable to survivors and their beneficiaries 
through a trust fund: How a trust can be leveraged 
to manage the needs of survivors and alleviate old 
age poverty.

• Leveraging digital communication platforms to drive 
pension penetration in Kenya.

• Leveraging Information and Communication Tech-
nology and biometrics to enhance service delivery 
and minimize error, evasion and fraud.

Future Outlook and Prospects

LAPTUST has been in existence for 92 years and we are 
proud of the fund’s solid foundation and strong legacy of 
growth through prudent portfolio management.  In the 
year under review, the Board of Trustees and the Cor-
porate Administrator put in place the 2021 – 2023 stra-
tegic plan that sets out the Scheme’s vision for the next 
three years; with the central theme being the scheme’s 
Sustainability – and the surety to offer social security to 
members in an uncertain world. 

Social Impact Investments

In spite of the uncertainty that continues to stalk the 
economic environment, the fund’s three strategic goals 
will focus on financial resilience, enhancing investment 
returns and efficient & responsive service delivery. In or-
der to build lasting resilience, Laptrust must be part of 
Kenya’s evolving economic story. According to Habitat 
for Humanity, Kenya has an annual housing demand of 
250,000 units with an estimated supply of 50,000 units, 
culminating in a housing deficit of 2 million units, or 80% 
deficit. Housing affordability is a key challenge in Kenya 
with many people unable to afford to buy or build their 
own home. 
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Social Impact Investments (Continued)

In recognition of this and RBAs new regulations on pen-
sion-backed mortgages, Laptrust will over this strategic 
period work to undertake Affordable Housing Projects 
for its members, to achieve a dual-purpose; that of mak-
ing a fair return for its members while providing the 
much-needed housing (a social investment). 

Kisumu Anderson Estate Housing Project

On the basis of the above, the fund has collaborated with 
the County Government of Kisumu to build over 1,200 
decent and affordable housing units that are designed in 
line with both the National and Kisumu County Gov-
ernments’ affordable housing agenda. Through real estate 
and infrastructure projects such as the Anderson-Ofafa 
Affordable Housing Project, the fund will not only unlock 
and optimize the value of its existing properties but will 
create employment for thousands of youth across the 
country. 

The G48 Ugatuzi Tower

I am pleased that  the fund has further collaborated with 
the County Pension Fund to build the G48 Ugatuzi Tow-
er on its prime property in Nairobi,which has remained 
underutilized over the years.The project is envisioned to 
unlock great value and boost liquidity for the scheme, 
through  a build-to-sale model. Dubbed ‘The Devolu-
tion Headquarters’, the development will seek to pro-
mote inter-county consultations and information sharing 
between County Governments and with the National 
Government agencies. Upon completion, the 
G48 Ugatuzi Tower will be one of the tallest 
buildings in East Africa. The Tower will boost 
Nairobi’s competitiveness, support econom-
ic growth by increasing public sector produc-
tivity, invariably reducing their costs while 
creating jobs for thousands of young men 
and women.  Members will reap high returns 
from the G48 Ugatuzi Tower, as Devolution 
stakeholders will be on-boarded through a 
rent-to-own agreement, which will enable 
County Governments, Independent Com-
missions and National Government agen-
cies rent the offices with the option to 
buy allocated spaces before the lease 
expires. This will further be ring-
fenced by various instruments 
to ensure the investment is 

protected against defaulters.

Our Promise

Delivering excellent customer service remains at the 
heart of what we do. Delighting our customers has never 
been more central to our operations, than during the 
tough economic period that is being experienced nation-
ally and indeed globally. Over the next three years, the 
fund will enhance digitalization of the Life Certification 
Process and retirement planning, enabling the fund to 
serve its members more effectively and efficiently, re-
motely. Additionally, the fund shall also seek to roll out a 
post-retirement medical fund that will enable members 
of the fund to access affordable quality healthcare after 
they retire.

Appreciation 

I would like to extend my deepest gratitude to our mem-
bers and beneficiaries for their continued support. While 
the course of the COVID-19 pandemic remains uncer-
tain, we are confident that as the scheme administrators, 
we are up to the challenge. We are blue-sky thinkers who 
take a long-term view to managing the day-to-day admin-
istrative and strategic needs of the fund. I therefore take 
this opportunity to reassure you that we will not just 
weather the current storm, but capitalize on the oppor-
tunities presented by the crisis to emerge stronger.

To fellow service providers, we are grateful for your 
continued professional expertise and look forward to a 
more prosperous 2021 as we continue to chart the path 
to excellence. 

Thank you all. 

Hosea K. Kili, OGW 
Group Managing Director/CEO 
CPF Financial Services Ltd 
The Scheme Corporate Administrator 
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Corporate Governance Statement

The Local Authorities Pensions Trust (LAPTRUST) be-
lieves that governance is a key issue and as such, strives to 
ensure that the highest governance standards are applied 
in its operations. Indeed, Laptrust is committed to ensur-
ing that its policies and practices reflect high standards of 
corporate governance requirements and best practices, 
which includes embracing the following principles:-

• Observation of high standards of ethical and moral 
behavior.

• Acting in the best interests of members and stake-
holders 

• To recognize the legitimate interests of all stake-
holders.

• Establishment of a formidable risk management sys-
tem

• To ensure timely and accurate disclosure of all 
matters by a statutory Trust (Retirement Benefits 
Scheme) as being material 

The Board of Trustees is responsible to the Scheme 
Members, Sponsors, and Stakeholders (including the reg-
ulator, service providers among others) for good corpo-
rate governance. Indeed, the Board of Trustees has em-
braced corporate governance as one of the key pillars 
in the management of the Scheme and accountability to 
all its stakeholders. The principles and standards adhered 
to by the Board have been developed with close refer-
ence to guidelines on corporate governance issued by 
the Centre for Corporate Governance, Institute of Cer-
tified Secretaries of Kenya (ICS), Mwongozo (the Code 
of Governance for State Corporations) and international 
best practices.

The Governance and Leadership Manual (Board 
Charter)

The Governance and Leadership Manual (Board Charter)  
is read in conjunction with the Local Authorities Pensions 
Trust Rules (Legal Notice No.50 of 2007) ,Legal Notice 
136 of 2010, the Trustees (Perpetual Succession) Act Cap 
164 of the Laws of Kenya, and the OECD Principles of 
Corporate Governance.

The Board Charter succinctly defines the Board’s roles 
and responsibilities as well as functions and structures in 
a way that supports the Board in carrying out its strate-
gic oversight function. It is a synopsis that details aspects 
like Board purpose, structure and composition including 
the specific roles and responsibilities. The Charter also 
details the governance processes used to fulfill the roles 
and responsibilities. 

The Board Charter helps to define the organization’s di-
rection and to set operational goals that can be followed 
hence the development of the same is an important ac-
tivity for the Scheme since it provides an opportunity for 
members to gain a clear understanding of their individual 
and collective roles and how their role fits in helping the 
Scheme fulfill its purpose. 

The Board Charter also provides an opportunity for 
members to review and assess best practices and how 
applying these practices can support more effective gov-
ernance within the Scheme. In addition to providing clar-
ification for the Board, the Board Charter makes Board 
functions and operations transparent to the public hence 
it can be used as the foundation for both the Board and 
public’s assessment of the Scheme’  performance in fulfill-
ing its roles and responsibilities.

The Board

The Board is a body corporate registered as ‘Local Au-
thorities Pension Trust Registered Trustees’ under 
the Trustees (Perpetual) Succession Act Cap 164 of the 
Laws of Kenya with perpetual succession and common 
seal capable of;- Suing and being sued, acquiring, holding, 
charging and disposing of moveable and immovable prop-
erty; borrowing money and entering into contracts.

The Board of Trustees is the Scheme’s governing body 
and is responsible for the governance of the Scheme. Un-
der the Law of Trusts, the Trustees are the legal owners of 
the Assets of the Scheme on behalf of the members and 
other beneficiaries. The Scheme’s Corporate Administra-
tor M/s CPF Financial Services Limited undertakes the 
day to day running of the scheme under the delegated 
mandate of the Board.

The Board of Trustees is constituted in accordance with 
the Local Authorities Pensions Trust Rules (Legal Notice 
No 50 of 2007) as modified from time to time in ac-
cordance with the Regulations issued by the Retirement 
Benefits Authority. The composition of the Board is as 
prescribed under Rule 14 of the said Legal Notice, as 
amended by Legal Notice No.136 of 2010. The evaluation 
for appointment of qualified persons to be trustees is a 
function of the Board, and is done through a well-man-
aged and effective process to ensure that there is a bal-
anced mix of a representative and skilled individuals for 
purposes of adding value to the Scheme’s strategic and 
policy decision making process for the betterment of the 
Scheme’s members.
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The Board  (Continued)

The Board has four scheduled meetings each year but other meetings are called as and when necessary.

The members of the Board during the year was as outlined in Table 1 below;-

Table 1: Board of Trustees

No. Name Representation 

1 Charles Sunkuli Principal Secretary in the Ministry of Devolution & Asals

2 Dr. George Kwedho (PhD) County Pensioners Association

3 Matilda Kimetto Kenya County Governments Workers Union

4 John Oscar Juma Law Society of Kenya

5 Peter Kitesho Musa Kenya County Governments Workers Union

6 Joseph Kaberia Isaac Association of County Governments of Kenya

7 Lucy Njugu Munjuga Institute of Certified Public Accountants of Kenya

8 Winfred Syombua Mbai Water  Service providers Association

9 Hosea Kili CPF Financial Services Ltd (Administrator)

Attendance at Statutory & Special meetings in 2020

No. Name 17.1.20 3.2.20 30.3.20 21.5.20 21.7.20 26.8.20 7.9.20 21.10.20 27.11.20 7.12.20

1 Dr. George Kwedho (PhD) √ √ √ √ √ √ √ √ √ √

2 Matilda Kimetto √ √ √ - √ √ √ √ √

3 John Oscar Juma √ √ √ √ √ √ √ √ √ √

4 Peter Kitesho Musa √ √ √ √ √ √ √ √ √ √

5 Hosea Kili √ √ √ √ √ √ √ √ √ √

6 Charles Sunkuli √ √ √ - √ - - √

7 Winfred Mbai - - - - - √ √ √ √

8 Lucy Munjuga - - - - - √ √ √ √

9 Joseph Kaberia - - - - - √ √ √ √

Board of Trustees Responsibilities

The primary role of the Board is to ensure long-term wealth and prosperity of the Scheme for the benefit of members/
customers, employees, sponsors and other stakeholders.

The Board is responsible for policy formulation; Investment of Scheme funds; Scheme Administration, Payment of 
benefits to persons entitled to such benefits under the Scheme Rules; Protection of the property and assets of the 
Scheme; supervising the management and administration of the Scheme as well as performing such other duties as may 
be necessary for the due and faithful performance of the Scheme’s obligations.
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Board of Trustees Responsibilities (Continued)

Certain functions are delegated to committees as de-
tailed below.The Board generally meets Four times a year 
(Once every quarter) and additionally when necessary, 
to consider all matters relating to the overall control, 
business performance and strategy of the Scheme and in 
succession planning. 

The Chairman chairs the Board whereas the Corporate 
Administrator provides secretarial services and handles 
the day to day management aspect of the Scheme. 

Board Independence

The Board has set a structure and standards to ensure 
the Trustees are independent. The fundamental premise 
of the standards is that any Trustee is free of any business 
or other relationship that could materially interfere with 
exercising of their independent judgment.

The roles of the Trustees and the Scheme Corporate Ad-
ministrator are separate. The Board Chairman provides 
overall leadership to the Board without limiting the prin-
ciples of collective responsibility for Board decisions. The 
Scheme Corporate Administrator is responsible to the 
Board and takes responsibility for the effective and effi-
cient management of the Scheme.  The Board evaluates 
the performance of the Scheme Corporate Administra-
tor to ensure this is in tandem with the principal objec-
tives of the Scheme.

Board Committees

The Board Committees are constituted by the Board 
in accordance with the provisions of the Trust Deed & 
Rules (L.N 50 of 30th March 2007), which sets out the 
responsibilities delegated by the Board to the Commit-
tee and the Committee’s structure and operation. 

The Board has established three permanent Commit-
tees to assist in the execution of its responsibilities. Each 
Committee reports to the Board.

The role of a Committee is to operate within the terms 
of its charter and to make recommendations to the Board 
for ratification or to determine on behalf of the Board 
certain matters with prior approval of the Board.Each 
Committee meets regularly under terms of reference set 
by the Board in their respective Committee Charters. 

The details of each Committee including composition 
and roles are as set out below :-

1. Procurements &Projects Oversight Committee 

The committee comprised of Four (4) Trustees and one 
co-opted member. It is mandated to formulate and re-
view procurement policies and approve the Scheme’s an-
nual procurement plan in accordance with the Internal 
Procurement Policies.

The Committee comprised of the following members;

1. Mr. John Oscar Juma
2. Mr. Peter Kitesho Musa
3. Mr. Hosea Kili. OGW
4. Ms. WinfredMbai – joined on November 2020 after 

the reconstitution of the Committees

Attendance of meetings in 2020

No. Name
15.01
.20

10.02
.20

12.05
.20

11.08
.20

3.11
.20

1
John 
Oscar 
Juma

√ √ √ √ √

2
Peter 
Kitesho 
Musa

√ √ √ √ √

3
Winfred 
Mbai

- - - √

4
Hosea 
Kili

√ √ √ √ √

2. Finance, Investments & Operations Committee

The committee comprised of Four (4) Trustees. It is 
mandated to review and make recommendations on the 
Scheme’s  Investments, Financial and accounting policies, 
review and make recommendations on the Scheme’s an-
nual Budget, oversight of the overall Investment policy of 
the Trust and deliberate and consider the Fund & Cus-
todian Managers quarterly reports.The committee also 
reviews and considers all issues that may materially im-
pact the present and future quality of the Scheme’s  risk 
management function as well as the quality of the pension 
portfolio and ensure compliance with RBA investment 
guidelines.  The committee also reviews, approves and 
monitors the management’s compliance with applicable 
statutory provisions, Scheme’s policies and guidelines re-
lating to the monitoring of the pensions market. 
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Board Committees  (Continued)

2. Finance, Investments & Operations Committee  (Continued)

The Committee comprised of the following members:

1. Dr. George Kwedho (PhD)
2. Mr. Peter Kitesho Musa
3. Mr. Hosea Kili. OGW
4. Lucy Munjuga - joined on November, 2020 after the reconstitution of the Committee.

Attendance of meetings in 2020

No. Name
15.01
.20

24.01
.20

17.02
.20

11.03
.20

15.05
.20

19.05
.20

20.05
.20

8.07
.20

6.08
.20

7.08
.20

11.11
.20

23.11
.20

1 Peter Kitesho Musa √ √ √ √ √ √ √ √ √ √ √ √

2 Winfred Mbai - - - - - - - - - - √ √

3 Hosea Kili √ √ √ √ √ √ √ √ √ √ √ √

4 Dr. George Kwedho (PhD) √ √ √ √ √ √ √ √ √ √ √ √

5 Lucy Munjuga - - - - - - - - - - √ √

3. Audit & Risk Management Committee

This committee comprised of Three (3) Trustees and one co-opted member. It is mandated to raise the standards of 
corporate governance by reviewing the quality and effectiveness of the internal control systems, the internal and exter-
nal audit functions and the quality financial reporting.  In addition to advising the Board on best practice, the committee 
also monitors management’s compliance with relevant legislation, regulations and guidelines as well as the Scheme’s 
laid down policies and procedures.  The committee has direct access to the Audit function. In the ensuing year the 
committee received and reviewed the findings of the internal and external audit reports and management’s action to 
address them.

The Committee comprised of the following members;

1. Ms. Matilda J Kimetto - Chair Person 
2. Mr. Peter K. Musa – Member – Left the Committee on November, 2020, after the reconstitution thereof;
3. Taslim Wason – Co-opted Audit Committee Member 
4. Mr. Joseph Kaberia Isaac - joined on November, 2020 after the reconstitution of the Committee.

Attendance of meetings in 2020

No. Name 29.01.20 13.02.20 23.03.20 13.05.20 13.08.20 20.11.20
1 Ms. Matilda √ √ √ √ √ √

2 Mr. Kitesho √ √ √ √ √ √

3 Mr. Joseph Kaberia Isaac - - - - - √

4 Ms. Wason (Co-opted member) √ √ √ √ √ √

The committee held 4 statutory meetings and 2 special meetings  during the year 2020. The audit committee charter 
provides for a minimum of four and a maximum of six meetings.
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Board Committees  (Continued)

3. Audit & Risk Management Committee  (Continued)

All Members of the Board receive regular and timely in-
formation about the Scheme prior to Board meetings. 
They also have access to the Board Secretary for any 
further information they may require. The Audit Secre-
tary ensures that Board and Committee meetings are 
convened as per the approved Annual Board Calendar 
and that the resolutions of the Board are implemented 
as guided and /or approved by the various Board and 
Committee meetings.

The Board Secretary ensures that the Board members 
receive briefings on changes in regulation or law, as cir-
cumstances require.

Board Chairman

The chairman of the Board, is responsible for leading 
the Board in the performance of its duties. The role of 
the Chairman includes facilitating the effective contribu-
tion of all trustees and promoting communication and 
respectful relations between the trustees and between 
the Board and other stakeholders.  In addition, during 
meetings, the chair plays a key role in ensuring that there 
is a balance between overall strategy-setting and financial 
and managerial supervision of the Scheme.

Information Sharing

Keeping up-to-date with key business developments is 
essential for the Trustees to maintain and enhance their 
effectiveness. From time to time the Board, through the 
relevant Board Committee receives presentations from 
the Fund Managers, Custodians, Actuary, Administrator, 
Property Managers and Legal Advisors on matters of 
significance. The Corporate Strategy, Financial plans, in-
cluding budgets and forecasts are regularly discussed at 
Board meetings. 

Board Induction and Training

The Chairman is responsible for ensuring that induction 
and training programmes are provided and the Board 
Secretary organizes the same. As such, all trustees receive 
an induction upon joining the Board, which is conducted 
prior to the trustees participating in any board meeting. 
This induction provides an overview of the Scheme, new 
developments in the environment in which the Scheme 
operates, including regulatory changes, the composition 

of the Board of trustees, the roles and responsibilities of 
the trustees and most important the key issues affecting 
the Scheme. As part of the induction training, detailed 
presentations by the Administrator are factored in, to 
enable the trustees gain a good sense of the Scheme’s 
affairs.

In addition, the Scheme seeks to continuously review and 
develop the Board’s capacity to deliver on its mandate by 
regularly reviewing and advising the Board on the skills, 
attributes and experience required for effective govern-
ance. In this regard, an Annual Retreat for the trustees 
and representatives from the administrator to review the 
strategic direction of the Scheme, forecast performance 
and budgets, new and emerging investment opportunities, 
risk profile and mitigations, emerging issues in the legal 
space as well as corporate governance among others. 
During the retreat, the Board also receives reports and 
strategies from the various services providers, including 
the fund managers, custodians and actuary. 

Further, every year the Board Secretary in liaison with the 
trustees undertakes a trustees’ training needs and gaps 
analysis. From this assessment, a board training calendar 
is developed highlighting the various training programs 
required by the trustees. The trainings were however 
affected by the emergency of the COVID-19 pandemic. 
The pandemic notwithstanding, the trustees attended the 
following training programs, inter alia, based on their indi-
vidual needs assessment;

1. Corporate governance and leadership development;
2. The effective director training program;
3. Compliance with laws and regulations; and 
4. Reliable accounting and financial reporting;
5. Investment of Pension fund assets;
6. Compliance with laws and regulations;
7. Certification of governance auditors and
8. Continuous improvement in the conduct of busi-

ness operations.
9. Project and Financial Management;
10. Strategy, Audit and Risk Management

The trustees have also been trained on the Mandatory 
Trustees Certification Training as per the Retirement 
Benefits Authority’s requirements.

The Board is confident that all its members have the 
knowledge, ability and experience to perform the func-
tions required of a Trustee.
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Corporate Governance Statement  (Continued)

Conflict of Interest

In practice, trustees may from time to time be faced with making decisions that could be affected by conflicts of interest.  
The trustee  are expected to avoid conflict of interest by not being involved in making a decision that he or she has 
vested interests in as this would bias his/her decision; or use the resources of the Scheme as collateral for his or her 
personal gain(s). Indeed any declarable conflicts of interest are declared before a decision is taken, and that director (s) 
with a conflict of interest either excuse themselves from a vote or delegate their vote to their alternates. All members 
of the Board are required to declare any conflict of interest with the Chair of the Board

Board Evaluation

The Board of Trustees is the cornerstone of the Scheme’s model of corporate governance. We believe that an effective 
board ensures that the Scheme is managed in the long-term interests of member and beneficiaries.  We acknowledge 
the fact that over time, a board may become complacent or may need new skills and perspectives to respond nimbly 
to changes in the business environment or strategy. Regular and rigorous self-evaluations help a board to assess its 
performance and identify and address potential gaps in the boardroom.  In that regard, the Board has established the 
method and frequency of performance measurement. The Board undertakes an annual evaluation of its performance 
and effectiveness in order to identify the areas for improvement and addresses them.  The performance evaluation is 
conducted through an independent party and the report of the evaluation is discussed and adopted by the Board. 

Hosea K. Kili, OGW 
Group Managing Director/CEO
CPF Financial Services Ltd 
The Scheme Corporate Administrator
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“If your ship doesn’t come in, 
swim out to meet it!” 

– Jonathan Winters

23 Securing a Sustainable Future
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Report of the Trustees

The Trustees present their report together with the audited financial statements of Local Authorities Pension Trust (the 
“Scheme”) for the year ended 31 December 2020.

Establishment, nature and purpose of the Scheme

The Local Authorities Pension Trust, formerly Kenya Local Government Officers Superannuation Fund was established 
under the Local Authorities Pension Trust Rules, Legal Notice No. 50 of March 2007.

The Scheme is an umbrella retirement benefits scheme and was registered with the Retirement Benefits Authority on 
11 April 2007.

The Scheme is a defined benefits scheme and provides, under the rules of the Scheme, retirement benefits for the staff 
of the defunct local authorities and now county governments, associated organizations, and approved reciprocating 
bodies as provided in the Scheme’s rules. It is a tax exempt approved scheme under the Income Tax Act.

The principal objective of the Scheme is to provide pension and other retirement benefits to employees of the spon-
sors and other individual and associated members of the Scheme upon their retirement from service and relief for the 
dependants of the deceased employees.

Results for the year

The results for the Scheme for the year ended 31 December 2020 are as follows:

2020
Shs’000

2019
Shs’000  

Net surplus from dealings with members         2,749,382         2,401,300 

Net returns on investments         1,086,867         3,707,030 

Administrative expenses       (1,543,120)       (1,482,026)

Credit impairment charge       (4,051,837)       (2,027,504)

(Decrease)/Increase in net assets during the year       (1,758,709)         2,598,800 

Membership

The Scheme has 83 sponsors which comprise of 47 employers, who are the county governments and 36 associated 
organizations and other approved reciprocating bodies.  

The Scheme’s membership was as follows: 

Active members

Contributing or active members 2020 2019  

At 1 January 19,055 20,074

Withdrawals (1,041) (1,019)

At 31 December      18,014         19,055 
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Report of the Trustees

Membership (Continued)

Pensioners

Contributing or active members 2020 2019  

At 1 January 7,323 7,098                 

Contributing members who retired 466 234

Widows/widowers/children 115 53

Deaths & trivial pension (181) (62)

At 31 December 7,723 7,323

Contributions

The contribution rates are expressed as a percentage of the employees’ basic salary and housing allowance. Rates in 
use for the year ended 31 December 2020 and 31 December 2019 were:

Employer 15%

Employee 12%

Custody services

Custodial services are provided by Standard Chartered Security Services Limited, Equity Bank Limited Custody Servic-
es and Kenya Commercial Bank Limited Custody Services.

Actuarial  Valuation

The Trust’s Deed requires that an actuarial valuation be carried out at least once every three years. An actuarial valua-
tion was last carried out as at 31 December 2018 by Zamara Actuaries, Administrators & Consultants Limited and an 
actuarial valuation report was issued in April 2020. 

The valuation as at 31st December 2018 was performed using the projected unit method. The actuaries estimated that 
the actuarial present value of past service liabilities amounted to Shs 35,294 million at 31st December 2018, and that 
the value of Scheme liabilities exceeded the assets by Shs 8,205 million at that date using the base case scenario with 
a funding level of 78.3%. 

The financial assumptions adopted for the valuation included the following: 

Return on investments   9% 
Salary increases   5% 
Increases in pension   0% 
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Report of the Trustees

Financial performance 

The Scheme’s value as at 31 December 2020 was Shs 31.4 billion, from Shs 33.1 billion as at 31 December 2019, rep-
resenting an decrease of 5.14 %. This is below the target level of Shs 36 billion. The decrease in net assets for the year 
was Shs 1.7 billion compared to the projected increase of Shs 3 billion as per the budget for the year under review. The 
decrease was majorly attributed to low investment performance, increase in withdrawals due to normal exit.

This fund was further diluted by additional provisions for the outstanding contributions from sponsors totaling Shs 4.1 
billion made during the year.

Contributions revenue inclusive of interest on late contributions and actuarial deficit increased by 7.45% to Shs 5.8 
billion at 31 December 2020 as compared to Shs 5.8 billion in the year ended 31 December 2019.

The day-to-day management of the investments of the Scheme is carried out by the investment managers.

Under the terms of their appointment, the investment managers are responsible for day to day management of invest-
ment funds. However, the overall responsibility for investment and performance outcomes lies with the Trustees.

The Scheme’s assets position at 31 December 2020 was as follows:

Categories of assets

2020
Value

Shs’000 % 

RBA%
maximum 

requirement

2019
Value

Shs’000 %

RBA%
maximum 

requirement

Investment portfolio

Bank balances 284,454 0.92% 5% 438,603 0.84% 1.40%

Short term deposits 975,663 3.14% 30% 827,644 3.17% 2.63%

Kenya Government Securities 9,125,551 29.41% 70% 10,852,047 36.94% 34.54%

Corporate bond and REITS 63,207 0.20% 30% 310,362 1.91% 0.99%

Quoted investments 2,596,108 8.37% 70% 2,888,750 8.76% 9.19%

Unquoted investments 1,429,818 4.61% 5% 1,429,818 4.84% 4.55%

Immovable property 16,488,400 53.13% 30% 14,605,908 43.39% 46.49%

Private equity 69,070 0.22% 5% 24,380 0.04% 0.08%

Forex 1117 0.00% 15% 40,980 0.11% 0.13%

Totals 31,033,388 100% 31,418,492 100%

Other assets 3,085,521 3,534,828

Total assets 34,118,909 34,953,320

The Trustees note the exposure on investment in property and have submitted a remedial plan to the Retirement 
Benefits Authority which will result in the harmonization of investments.
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Report of the Trustees

Assets management

Other assets relate to principal pension contributions and accrued interest on contribution receivable net of provisions 
and were all due from the sponsors as at end of the year.

Unquoted investments include investment in unquoted shares of Shs 649,838,000 (2019: Shs 649,838,000) in Family 
Bank Kenya Limited, Shs 735,200,000 (2019: Shs 735,200,000) investment in subsidiary company, CPF Financial Services 
Limited and Shs (2019 44,780,000: Shs 44,780,000) in Consolidated Bank of Kenya.

We confirm that there is no self-investment, nor have any Scheme assets been used as security or collateral on behalf 
of the employer or any connected business or individual.

Unremitted contributions

The amounts due from three main sponsors who constitute 87% of the outstanding debt as at 31 December 2020 is 
as indicated below:

Sponsor

Post-Devolution Debt
1 Apr 2013 – Dec 2020

(Shs)

Pre-Devolution Debt 
As at 31 Mar 2013  

(Shs)
Totals
(Shs)

Nairobi City County                14,014,051,172 5,188,762,208       19,202,813,380 

Mombasa County                   1,351,843,239 1,918,187,341 3,270,030,580

Nairobi City Water & Sewerage Co.                  2,013,435,192 241,284,109 2,254,719,301

Totals        17,379,329,603        7,348,233,658         24,727,563,261

The effect of the above unremitted contributions led to more provisions which resulted in the decrease in the re-
ceivables which had a negative effect on the fund value. The remaining 13% of the debt is owed from the other county 
governments.

Measures taken by Trustees on collection

The Board has been engaging defaulting sponsors with a view of having a debt settlement agreement. The Board has also 
been able to control further buildup of debt by collecting the current contributions in full from most of the sponsors. 
The Board through the engagement of the debt collectors has managed to have three major debtors; Nairobi County 
Government, Mombasa County Government and Nairobi Water & Sewerage Company to periodically make remittanc-
es to reduce the outstanding debt. Audit of assets and liabilities of the former municipalities and county councils was 
completed and debt owed to the Scheme was captured and consideration is to explore ways of liquidating the debt. 
The Board has engaged inter-governmental agencies, controller of budget and treasury on possible recovery of the 
debt at source.

The Trustees have engaged the regulator in view of the implementation of the new regulations on unpaid contributions. 
The Trustees have circulated the list of all sponsors (debtors) to the regulator for enforcement. This will go a long way 
in reducing the contributions debt if these measures succeed. The board is also considering debt factoring option. 

Pension reviews

The Trustees undertook pension review and increased pension by 3% with a minimum of kshs 5,000 pension.
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Report of the Trustees

Impact of Covid-19

Having assessed the Fund’s ability to meet its obligations, the management in response to the uncertainties of the im-
pact of COVID -19 implemented cost cutting measures including review of the 2020 budget with a view of differing 
some plan activities however the management continues to monitor the positive development with the approvals of 
the emergency vaccines. The management is optimistic that the future is brighter and continues to implement, review 
and monitor its strategic plans. 

Trustees

The Trustees are nominated by the stakeholders and appointed by the Cabinet Secretary, Devolution and Arid and 
Semi-Arid Land (ASAL) for a term of three years in accordance with RBA Act and Scheme rules and regulations. The 
names of the current Trustees are shown on page 5.

Auditor

PricewaterhouseCoopers LLP were appointed last year and have expressed their willingness to continue in office in 
accordance with the Retirement Benefits Act.

Signed on behalf of the trustees

Trustee        Trustee
Hosea Kili        Peter K Musa
29th March 2021                                                    29th March 2021
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Statement of Trustees’ responsibilities

The Retirement Benefits (Occupational Retirement Benefit Schemes) Regulations, 2000 require the Trustees to pre-
pare financial statements for each financial year that give a true and fair view of the financial position of the Scheme 
as at the end of the financial year and of its changes in net assets available for benefits for that year. The Trustees are 
responsible for ensuring that the Scheme keeps proper accounting records that are sufficient to show and explain the 
transactions of the Scheme; disclose with reasonable accuracy at any time the financial position of the Scheme; and 
that enables them to prepare financial statements of the Scheme that comply with prescribed financial reporting stand-
ards and the requirements of the Retirement Benefits Act. They are also responsible for safeguarding the assets of the 
Scheme and for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees accept responsibility for the preparation and fair presentation of financial statements that are free from 
material misstatements whether due to fraud or error. The Trustees also accept responsibility for:

i. Designing, implementing and maintaining internal control as they determine necessary to enable the prepara-
tion of financial statements that are free from material misstatements, whether due to fraud or error;

ii. Selecting and applying appropriate accounting policies and then applying them consistently; and
iii. Making accounting estimates and judgements that are reasonable in the circumstances.

The Trustees are of the opinion that the financial statements give a true and fair view of the net assets available for 
benefits and changes in net assets available for benefits and the cash flows in accordance with International Financial 
Reporting Standards and the Retirement Benefits (Occupational Retirement Benefit Schemes) Regulations, 2000.  

Having made an assessment of the Scheme’s ability to continue as a going concern, the Trustees are not aware of any 
material uncertainties related to events or conditions that may cast doubt upon the Scheme’s ability to continue as a 
going concern.

The Trustees acknowledge that the independent audit of the financial statements does not relieve them of their re-
sponsibility.

Approved by the Board of Trustees on 29th March 2021 and signed on its behalf by:

Trustee        Trustee
Hosea Kili        Peter K Musa
29th March 2021                                                    29th March 2021
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   PricewaterhouseCoopers LLP. PwC Tower, 
Waiyaki Way/Chiromo Road, 

Westlands      
  

 P O Box 43963 – 00100 
Nairobi, Kenya      

   
Telephone: +254 (20)285 5000

Fax: +254 (20)285 5001    
www.pwc.com/ke

Independent Auditor’s Report 
to the members of Local Authority Pension Trust

Opinion

We have audited the accompanying financial statements of Local Authority Pension Trust (the “Scheme”) set out on 
pages 32 to 61 which comprise the statement of net assets available for benefits at 31 December 2020 and the state-
ments of changes in net assets available for benefits and cash flows for the year then ended and the notes to the finan-
cial statements, which include a summary of significant accounting policies.

In our opinion the financial statements give a true and fair view of the financial position of Local Authority Pension Trust 
as at 31 December 2020 and of its financial performance and cash flows for the year then ended in accordance with 
International Financial Reporting Standards.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under 
those standards are further described in the Auditor’s responsibilities for the audit of the financial statements section 
of our report. 

We are independent of the Scheme in accordance with the International Ethics Standards Board for Accountants (IES-
BA) International Code of Ethics for Professional Accountants (including International Independence Standards) (the 
IESBA Code) together with the ethical requirements that are relevant to our audit of the financial statements in Kenya. 
We have fulfilled our other ethical responsibilities in accordance with the IESBA Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Other information 

The other information comprises Trustees, advisers and other information, Report of the Trustees and Statement of 
Trustees’ responsibilities. The Trustees are responsible for the other information. Our opinion on the financial state-
ments does not cover the other information and we do not express any form of assurance conclusion thereon.  

In connection with our audit of the financial statements, our responsibility is to read the other information identified 
above and, in doing so, consider whether the other information is materially inconsistent with the financial statements 
or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on the work we have 
performed on the other information, we conclude that there is a material misstatement of this other information, we 
are required to report that fact. We have nothing to report in this regard.
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Independent Auditor’s Report 
to the members of Local Authority Pension Trust

Responsibilities of the Trustees for the financial statements

The Trustees are responsible for the preparation of financial statements that give a true and fair view in accordance 
with International Financial Reporting Standards and the requirements of the Retirement Benefits (Occupational Re-
tirement Benefit Schemes) Regulations, 2000 and for such internal control as the Trustees determine is necessary to 
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Scheme’s ability to continue as a go-
ing concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting 
unless the Trustees either intend to liquidate the Scheme or to cease operations, or have no realistic alternative but 
to do so. 

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Rea-
sonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs 
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are consid-
ered material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions 
of users taken on the basis of these financial statements. 

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain professional scepticism 
throughout the audit. We also:

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, 
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and 
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, mis-
representations, or the override of internal control. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
Scheme’s internal control. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and relat-
ed disclosures made by the Trustees. 

• Conclude on the appropriateness of the Trustees’ use of the going concern basis of accounting and, based on the 
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast signifi-
cant doubt on the Scheme’s ability to continue as a going concern. If we conclude that a material uncertainty exists, 
we are required to draw attention in our auditor’s report to the related disclosures in the financial statements or, if 
such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained 
up to the date of our auditor’s report. However, future events or conditions may cause the Scheme to cease to 
continue as a going concern.

• Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and 
whether the financial statements represent the underlying transactions and events in a manner that achieves fair 
presentation.

We communicate with the Trustees regarding, among other matters, the planned scope and timing of the audit and 
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

Certified Public Accountants 
Nairobi                                                                                 
FCPA Richard Njoroge, Practising certificate No. P/1244
Signing partner responsible for the independent audit     31st March 2020 
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Notes
2020

Shs’000
2019

Shs’000 

CONTRIBUTIONS AND WITHDRAWALS

Contributions 3                5,804,844                5,372,121 

Withdrawals 4               (3,055,462)               (2,970,821)

Net surplus from dealings with members                2,749,382                2,401,300 

RETURN ON INVESTMENTS

Investment income 5                1,832,218                1,980,468 

Net gain on realisation of investments 6                     32,944                     93,617 

Other income 7                    (41,111)                     22,064 

Investment management expenses 8                  (533,067)                  (233,527)

Net fair value gain /(loss) on revaluation of investments 12                  (426,481)                   681,633 

Fair value gain /(loss) on investment property 27                   222,658                1,162,775 

Investment property write off                         (294)

Net returns on investments                1,086,867                3,707,030 

Administrative expenses 10               (1,543,120)               (1,482,026)

Credit impairment losses 11               (4,051,837)               (2,027,504)

INCREASE IN NET ASSETS FOR THE YEAR               (1,758,709)                2,598,800 

NET ASSETS AT START OF YEAR              33,091,039              30,492,239 

NET ASSETS AT END OF YEAR              31,332,330              33,091,039 

Statement of changes in net assets available for benefits
For the year ended 31 December 2020
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Notes
2020

Shs’000
2019

Shs’000 

ASSETS

Bank balances 13 (a) 284,454 438,603

Short term deposits 14 975,663 827,644

Government securities (Treasury bills) 15 261,708 1,123,705

Government securities (Treasury bonds) 16 8,863,843 9,728,342

Real Estate Investment Trust 17 14,100 23,550

Corporate bond 18 49,107 286,812

Receivables and accrued income 19 3,085,521 3,534,607

Quoted investments 25 2,596,108 2,888,750

Private equity 29 (b) 69,070 24,380

Unquoted investment 26 1,429,818 1,429,818

Investment property 27 16,488,400 14,605,908

Offshore investments  29 (a)                        -   40,980

Fixed assets 23                        -   221

Forex 1,117 -

             34,118,909        34,953,320 

LIABILITIES

Payables and accruals 28 (2,786,578) (1,862,281)

NET ASSETS 31,332,331 33,091,039

The financial statements on pages 32 to 61 were approved and authorized for issue by the Board of Trustees on
29th March 2021 and were signed on their behalf by:

Trustee        Trustee
Hosea Kili        Peter K Musa
29th March 2021                                                    29th March 2021

Statement of net assets available for benefits
For the year ended 31 December 2020
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Notes
2020

Shs’000
2019

Shs’000 
CASH FLOWS FROM OPERATING ACTIVITIES

Contributions received                   2,428,339               4,986,560 

Other income                               -                      35,749 

Withdrawals paid                 (3,055,462)              (2,940,572)

Administrative expenses paid                 (1,578,485)              (1,482,385)

Movement in other receivable and payable                      866,173              (1,929,543)

Net cash used in/generated from operating activities                 (1,339,435)              (1,330,191)
CASH FLOWS FROM INVESTING ACTIVITIES

Investment income received                   1,791,223               1,642,927 

Investment management expenses paid                    (441,167)                 (233,454)

Purchase of government securities 16                 (4,300,683)              (1,883,930)

Purchase of quoted equity investments 25                    (182,003)  (103,664) 

Purchase of corporate bonds                             -    

Purchase of treasury bills                    (402,751)              (1,417,163)

Additions to investment property 27                 (1,760,769)  (1,558,362)  

Purchase of fixed and call deposits                 (7,841,703)              (7,831,019)

Private equity investments                      (44,690)                   (13,635)

Proceeds from sale of property                      171,900               1,017,905 

Proceeds from sale of equity investments                        72,161                  331,200 

Proceeds from sale of government securities 16                   5,196,236               1,861,485 

Proceeds from sale of corporate bonds                      234,788                  246,824 

Proceeds from sale of treasury bills                   1,235,058               1,634,006 

Proceeds from sale of fixed and call deposits                   7,696,773               7,954,291 

Movement in property sale deposits                        88,712                 (358,446)

Prepaid rent                      4,400 

Net cash generated from investing activities                   1,513,084               1,293,367 

(DECREASE)/ INCREASE IN CASH AND CASH EQUIVALENTS                      173,649                   (36,824)

CASH AND CASH EQUIVALENTS AT START  OF YEAR                   1,144,161               1,180,985 

CASH AND CASH EQUIVALENTS AT END  OF YEAR 13 (b)                   1,317,811               1,144,161 

Statement of cash flows
For the year ended 31 December 2020
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1. ACCOUNTING POLICIES

Statement of compliance

The financial statements are prepared in accordance with International Financial Reporting Standards (IFRS). The prin-
cipal accounting policies adopted are set out below:

Basis of preparation 

The measurement basis applied is the historical cost basis, except where otherwise stated in the accounting policies 
below. In particular, IAS 26 Accounting and Reporting by defined benefit plans require the Scheme’s investments to be 
carried at fair value.  

Changes in accounting policy and disclosures  

i) New and amended standards adopted by the Scheme 

There are no new or revised standards and interpretations that became effective for the first time in the financial 
year beginning 1 January 2020 that had a significant impact on the Scheme.

ii) New standards and interpretations not yet adopted by the Scheme

Certain new accounting standards and interpretations have been published that are not mandatory for 31 Decem-
ber 2020 reporting periods and have not been early adopted by the Scheme. These standards are not expected 
to have a material impact on the Scheme in the current or future reporting periods and on foreseeable future 
transactions.

Investment income

Interest income is accrued on a timely basis, by reference to the principal outstanding and the effective interest rate 
applicable.

Contributions and withdrawal benefits

Contributions receivable and withdrawal benefits payable are recognised in the period in which they fall due. Forfeited 
benefits are recognised as income in the statement of changes in net assets available for benefits, when the member 
forfeits his/her right, wholly or partly, to claim the employer’s contributions.

Withdrawals are charged to the statement of changes in net assets available for benefits when they fall due, which is 
determined by reference to the date when the administrator receives validated benefits claim documents from a re-
tiring member.

Rental income

Rental income is recognized in the period in which it is earned.

Dividend income

Dividend income from investment is recognized when the Scheme’s right to receive payment as a shareholder has been 
established.

Investment property

Investment property which is property held to earn rentals and/or capital appreciation, is measured initially at cost, 
including transactions costs.  Subsequent to initial recognition, investment property is measured at fair value.  Gains 
and losses arising from changes in the fair value of investment property are dealt with in statement of changes in net 
assets available for benefits. 

Notes to the Financial Statements
For the year ended 31 December 2020
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1. ACCOUNTING POLICIES  (Continued)

Foreign currency translation

i) Functional and Presentation currency

Items included in the financial statements are measured using the currency of the primary economic environment 
in which the entity operates (“Functional Currency”). The financial statements are presented in Kenya Shillings in 
thousands (Shs’000) which is the Scheme’s Functional Currency.

ii) Transactions and balances

Foreign currency transactions are translated into the Functional Currency using the exchange rates prevailing at 
the dates of the transactions or valuations where items are re-measured. Foreign exchange gains and losses re-
sulting from the settlement of such transactions and from the translation at year-end exchange rates of monetary 
assets and liabilities denominated in foreign currencies are recognised in the statement of changes in net assets 
available for benefits. 

Monetary assets and liabilities in foreign currencies are translated into Kenya Shillings at the rates of exchange 
ruling at the end of each reporting date. Transactions during the year are translated at the rates ruling when the 
transactions are effected. Gains and losses arising from the translations are dealt with in the statement of changes 
in net assets available for benefits.

Taxation

The Scheme is a registered defined benefit Scheme and is exempt from income taxation.

Financial instruments

I Recognition

Financial assets and liabilities are recognized when the Scheme becomes a party to the contractual provisions of the 
instrument.

II Classification and measurement

The Scheme classifies its financial assets in the following categories;

i) Government securities, Corporate bonds, quoted investments, Real Estate Investment Trust, off-shore invest-
ments, private equity, unquoted investments and investment property are measured at fair value through state-
ment of changes in net assets available for benefits.

ii) Cash and bank balances, term deposits and receivables are measured at measured at amortised cost.

Financial assets at fair value through statement of changes in net assets available for benefits 

The purchases and sales of financial assets at fair value through the statement of changes in net assets available for 
benefits are recognised on the trade date, which is the date the Scheme commits to purchase or dispose the asset.

Financial assets are initially recognised at fair value plus transaction costs for all financial assets not carried at fair 
value through statement of changes in net assets available for benefits. Financial assets are derecognised when the 
rights to receive cash flows from the financial assets have expired or where the Scheme has transferred substan-
tially all risks and rewards of ownership.

Financial assets at fair value through statement of changes in net assets available for benefits are subsequently 
carried at fair value. 

The fair value of quoted investments is based on current bid prices. Gains and losses arising from changes in the 
fair value of financial assets are included in the statement of changes in net assets available for benefits.
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1. ACCOUNTING POLICIES  (Continued)

Financial instruments  (Continued)

II Classification and measurement  (Continued)

Financial assets at amortised cost

Receivables and demand and term deposits are initially measured at their transaction price.

Subsequently, they are measured at amortised cost. Interest income from these financial assets is included in in-
vestment income using the effective interest rate method. Any gain or loss arising on derecognition is recognised 
in statement of changes in net assets available for benefits together with foreign exchange gains and losses. 

Impairment is the difference between the carrying amount and the present value of estimated future cash flows, 
discounted at the effective interest rate and is determined using the general approach. Under the general approach, 
at each reporting date, the Scheme recognises a loss allowance based on either 12-month Expected Credit Loss 
(ECL) or lifetime ECLs depending on whether there has been a significant increase in credit risk on the financial 
instrument since initial recognition.  The changes in the loss allowance balance are recognised in the statement of 
changes in net assets available for benefits.

Financial liabilities

The liabilities for accounts payable are carried at cost, which is measured at the fair or contractual value of the con-
sideration to be paid in future in respect of goods and services supplied by the suppliers, whether billed or not to the 
Scheme.

Cash and cash equivalents

For purpose of the cash flow statement, cash and cash equivalents includes bank and cash balances, short term deposits 
and highly liquid investments with a term of 3 months or less.

Members’ balances

Members’ funds comprise the accumulated net surpluses or deficits realized from dealings with members’ and surplus-
es or deficits from the Scheme are investing activities to the extent that they are not captured in the reserves.

Impairment of assets

The Scheme’s assets are reviewed annually at the end of each reporting period to determine expected losses and the 
resulting impairment loss is treated as an expense in the statement of changes in net assets available for benefits.

Equipment

Equipment is stated at historical cost less accumulated depreciation and any impairment charges.

Depreciation

Depreciation on equipment is calculated on a straight-line basis to write-off the cost of the equipment over the expect-
ed useful life at the annual rate of 50%.

Gain or loss arising on disposal of property and equipment is determined as the difference between the sales proceeds 
and the carrying amount of the asset and is recognized in statement of changes in net assets available for benefits.

Comparatives

Where necessary, comparative figures have been reclassified to conform to changes in presentation in the current year.
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2. CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

In the process of applying the Scheme’s accounting policies, Trustees have made estimates and assumptions that affect 
the reported amounts of assets and liabilities within the next financial year. Estimates and judgments are continually 
evaluated and are based on historical experience and other factors, including expectations of future events that are 
believed to be reasonable under the circumstances. These are dealt with below:

Impairment losses on financial assets

At the end of each reporting period, the Scheme reviews its assets based on a model to assess expected losses and as 
such, the recoverable amount of the asset is estimated and an impairment loss is recognised in the statement of changes 
in net assets available for benefits.

Contributions income

Some sponsors statements of members contributions are not received regularly i.e. on a monthly basis as stipulated. 
The Scheme management makes an estimate of the contributions income based on the latest statement received from 
the sponsor. 

3. CONTRIBUTIONS

2020
Shs’000

2019
         Shs’000

Employers 15% 1,453,834 1,457,885

Members    12% 1,165,589 1,216,720

Interest on late contributions* 3,185,421 2,697,516

At 31 December 5,804,844 5,372,121

* Interest on late contributions relates to amounts charged on outstanding contributions as required by the Scheme 
regulations. The interest is charged at a rate of 1.25% per month on a compounded interest basis and accrued monthly 
in arrears.

4. WITHDRAWALS    

2020
Shs’000

2019
         Shs’000

Monthly pensions 961,719 820,505

Commutations and lump sum retirement benefits 1,407,754 1,201,089

Trivial pension 15,441 20,694

Refunds to members leaving service (unvested) 418,969 655,319

Deferred payments 38,025 24,101

Risk based premium 213,554 249,113

3,055,462 2,970,821
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4. WITHDRAWALS  (Continued)

Monthly pension – This is pension paid monthly after payment of the initial lump sum.

Commutation and lump sum – This relates to a third of the benefit payable, which is paid as lump sum at retirement.

Trivial Pension – Payment of lump sum to pensioner who receives monthly pension that is below the minimum wage.

Refund to members – Payment made to members who exit before the age of retirement.

Deferred payment – This is the portion of benefit payable at exit that is retained to be paid after attaining the age of 
retirement.

Risk based premium paid is in respect of insurance of members i.e. Group Life Assurance, last expense, critical illness, un-
employment benefit and permanent total disability. During the year 2020, the Scheme paid premium of Shs 213,554,000 
(2019: Shs 249,113,000) upon which reported claims as at 31 December 2020 amounted to Shs 179,532,000 (2019: 
Shs 289,3000,000).

5. INVESTMENT INCOME                                                                                       

2020
Shs’000

2019
         Shs’000

Interest on government securities (Treasury bonds)             1,072,813 1,107,691

Interest on government securities (Treasury bills)                  60,976 105,786

Interest on short term deposits                  92,501 75,854

Interest on corporate bonds                  21,545 58,728

Quoted equities                102,882 180,300

Unquoted equities                  11,140                  -   

Real Estate Investment Trust interest                    1,875 1,875

Rent income                414,471 450,234

Tenant purchase Schemes interest 54,016

1,832,218 1,980,468

6. NET GAIN/ (LOSS) ON REALISATION OF INVESTMENTS

2020
Shs’000

2019
         Shs’000

Gain on sale/ maturity of government securities         45,712          19,177 

Gain/ (loss) on sale of equities           3,567          47,397 

(Loss) /gain on sale of other investments           2,264           (2,034)

Loss on sale of properties        (18,600)          29,077 

32,944 93,617
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7. OTHER INCOME

2020
Shs’000

2019
         Shs’000

Other properties income          (6,933)          15,822 

Interest income on bank balances                         -                 942 

(Increase/decrease in provision for doubtful rent receivable (Note 21)         49,362         (14,670)

Insurance compensation                 -                   26 

Tender fees                 -                   16 

Agent commission on purchase of bonds                 -                   90 

Cancellation fee, interest, dividend, and other income          (1,317)          19,838 

41,111 22,064

8. INVESTMENT MANAGEMENT AND ADMINISTRATION FEES

2020
Shs’000

2019
         Shs’000

Property expenses (Note 9) 312,968 130,910

Fund management expenses 56,987 64,980

Custodian fees 21,006 24,746

Investment transactions 77,122 10,542

Land banking 7,202 2,349

Purchase of Utilities 56,830 -

Feasibility studies 951 -

533,067 233,527
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9. PROPERTY EXPENSES

2020
Shs’000

2019
         Shs’000

Freedom Heights Service Plot (L.R No. 209/21549) 136,744 47,981

Palli house                  -   13,975

Pension towers 54,779 13,821

CPF House 48,655 13,341

Metropark Building 37,405 8,431

Lavington, Nairobi 4,155 5,217

Mann Apartments, Kilimani, Nairobi 3,969 5,155

Changamwe, Mombasa 5,671 4,371

Chaka 2,041 2,608

Kenwood house                  -   2,519

Nakuru Lanet Property (L.R No. 9950/110) 1,125             -   

Mohamed Kahero, Nakuru 191 2,170

Ngei II, Nakuru 2,573 1,595

Ngei I, Nakuru 2,080 1,457

Kitengela                  -   1,850

Mtwapa (Kikambala) Mombasa 99 1,366

Karen, Nairobi 8,115 1,324

Palli House Car Park                  -   1,147

Eldoret 3,228 1,001

Thika 1,191 838

Kisumu 39 603

Konza 909 140

312,968 130,910

Notes to the Financial Statements
For the year ended 31 December 2020



43Securing a Sustainable Future

10. ADMINISTRATIVE EXPENSES

2020
Shs’000

2019
         Shs’000

Administration fees*        1,039,418 954,225

Debt collection fees           335,810 267,063

Members education and outreach expenses             29,162 85,776

Legal fees             55,064 40,541

Scheme Operating expenses 22,021 40,219

Trustees’ expenses             29,492 30,488

AGM expenses               7,481 16,280

Branch rent expenses             - 9,126

Retirement Benefits Authority levy               5,000 5,000

Bank charges               5,328 4,886

Actuarial fees               6,607 4,621

Audit fees               2,926 3,151

Professional fees                  308 373

Depreciation and amortisation (Note 23 and 24)                  221 359

Other expenses            4,283 19,918

1,543,120 1,482,026

*Administration fees relates to the fees paid to the CPF Financial Services Limited for the administration services pro-
vided to the Scheme in the year at the rate of 1.7 % of the last Audited Gross Fund Value.

11. IMPAIRMENT 

2020
Shs’000

2019
         Shs’000

Impairment of doubtful contributions and penalties (Note 20) 4,051,837 2,027,504

Impairment of deposits and corporate bonds -                            -   

4,051,837 2,027,504
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12. NET FAIR VALUE GAIN/ (LOSS) ON REVALUATION OF INVESTMENTS

2020
Shs’000

2019
         Shs’000

Fair value gain on government securities (Note 16)                 (14,659) 165,675

Fair value gain /(loss) on quoted investments (Note 25)               (402,488) 503,452

Fair value gain /(loss) on offshore investments - 8,348

Fair value gain /(loss) on unquoted investment (Note 26) - 7,983

Fair value (loss) /gain on REIT (Note 17)                    (9,450) (3,825)

Fair value (loss) /gain on Forex                     116 -

(426,481) 681,633

13 (a) BANK BALANCESS

Bank balances        284,454 438,603

(b) CASH AND CASH EQUIVALENTS

Bank balances (Note 13 (a)) 284,454 247,465

Short-term deposits maturing within 90 days 975,662 933,520

Credit loss impairment 57,695 -

1,317,811 1,180,985
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14. SHORT TERM DEPOSITS 

2020
Shs’000

2019
         Shs’000

 Kenya Commercial Bank        132,0687 323,450

 Equity Bank (Kenya) Limited        255,126 168,784

 NCBA Bank        187,291 145,367

 Stanbic Bank           20,097 122,194

 Cooperative Bank of Kenya        161,680 59,310

 Imperial Bank Kenya          52,232 52,233

 Absa Bank Kenya Plc                       -   14,000

 Bank of Africa            5,136                 -   

 Diamond Trust Bank Plc          16,088                 -   

 I&M Bank          99,638                 -   

Family Bank        103,996                 -   

1,033,357 885,338

Impairment of bank deposits              (57,695)        (57,695)

975,662 827,644

Movement in provisions

2020
Shs’000

2019
         Shs’000

At start of year           57,695                     65,862

Less: Recovery of doubtful deposits -   (7,797)      

Add: Increase in provision for doubtful deposit - - 

Less: Decrease in provision for doubtful deposit                 -   (370   

Provision as at 31st December 2020 57,695 57,695
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15. GOVERNMENT SECURITIES (TREASURY BILLS)

2020
Shs’000

2019
         Shs’000

Within 3 months            59,277  302,837

Within 4 to 12 months            202,431             820,868

       261,708 1,123,705

16. GOVERNMENT SECURITIES (TREASURY BONDS)

2020
Shs’000

2019
         Shs’000

At start of year 9,728,342         9,521,027 

Additions 4,300,683         1,883,930 

Proceeds from disposals (5,196,236)       (1,861,485)

Fair value gain (14,659)            165,675 

Gain on disposal 45,712              19,195 

At end of year 8,863,843                9,728,342

The effective weighted interest rate on the above bonds was 12.24 % (2019: 12.73 %).

17. REAL ESTATE INVESTMENT TRUST (REIT)

2020
Shs’000

2019
         Shs’000

At start of year 23,550 27,375

Fair value (loss) /gain (9,450) (3,825)

At end of year 14,100 23,550

The total units held are 2,500,002 (2019: 2,500,002) which were acquired at a cost of Shs 10.7 per unit.

Market value for the quoted STANLIB REIT is determined by reference to Nairobi Securities Exchange prices prevailing 
at the end of each reporting date.
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18. CORPORATE BONDS                                                                               

Maturity 
date  

Interest rate
2020

2020
Shs’000

Interest rate
2019

2019
Shs’000

NCBA Bank Kenya PLC                -   12.75% 115,602

Centum Investment Company Plc                -   13.00% 28,392

Centum Investment Company Plc                -   13.00% 27,042

Chase Bank Limited 6.63%        33,120 6.63% 32,625

East African Breweries Limited 14.17%        36,692 14.17% 36,663

East African Breweries Limited                -   12.95% 67,199

Family Bank Limited 13.75%          9,295 13.75% 9,289

Provision for Chase Bank Limited -30,000 -30,000

49,107 286,812

 The effective weighted average interest rate was 11.51 % (2019: 13.09 %).
                                                                      

Movement in provisions
2020

Shs’000
2019

Shs’000 

At start of year 30,000 36,786

Less: Reduction in provisions - (6,786)

At end of year          30,000 30,000
 

Notes to the Financial Statements
For the year ended 31 December 2020



48 Securing a Sustainable Future

19. RECEIVABLES AND ACCRUED INCOME

2020
Shs’000

2019
         Shs’000

Contributions receivable from Sponsors (Note 20) 1,793,543 2,455,415

Rental receivables (net) (Note 21) 27,024 6,365

Prepayments 355,816 162,494

Deposits 13,822 13,372

Sundry receivables 15,613 9,477

Dividend receivable 16 14,970

Withholding tax recoverable 831,684 718,311

Property service charge receivable 26,008 132,756

Tenant Purchase Scheme interest receivable 21,995 21,447

Others 1,117 -

3,086,638 3,534,607

20. CONTRIBUTIONS RECEIVABLE FROM SPONSORS                                                                              
                                                                      

2020
Shs’000

2019
Shs’000 

Contributions receivable               28,347,026 24,957,061

Provision for impairment        (26,553,483)   (22,501,646)

At end of year                 1,793,543 2,455,415
 
 The movement in provision was as follows:

2020
Shs’000

2019
Shs’000 

At start of year 22,501,646 20,474,142

Increase in provisions (Note 11)      4,051,837 2,027,504

At end of year 26,553,483 22,501,646
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21. RENT RECEIVABLE                                                                              

2020
Shs’000

2019
         Shs’000

At start of year 6,365 7,075 

Rental income 414,471 450,234 

Cash receipts (235,440) (421,120)

Impairment provisions (79,186) (29,824) 

At end of year               106,210 6,365
                                                                      

Movement in provisions
2020

Shs’000
2019

Shs’000 

At start of year 29,824          15,154 

Add: Increase/(decrease) in provision 49,362          14,670 

At end of year          79,186 29,824
 
22. INTEREST ON OUTSTANDING CONTRIBUTION                                                                             

2020
Shs’000

2019
         Shs’000

At start of year - -

Interest income* (Note 3) 3,185,421        2,697,516 

Credit loss impairment         (3,185,421)      (2,697,516) 

At end of the year - -

*Relate to interest on outstanding contribution charged on outstanding contributions as required by the Scheme reg-
ulations that were not recognized as income in the prior years. Interest is charged at a rate of 1.25% per annum on a 
compounded interest basis. The interest is calculated daily but accrued monthly in arrears and full provision has been 
made.
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23. FURNITURE AND FITTINGS

2020
Shs’000

2019
         Shs’000

COST

1-Jan 54,651 54,184

Additions - 467

31-Dec 54,651 54,651

DEPRECIATION

1-Jan 54,430 54,071

Charge for the year 221 359

31-Dec 54,651 54,430

NET BOOK VALUE              -   221
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25. QUOTED INVESTMENTS AT FAIR VALUE                                                                              

Number of 
shares at
1-Jan-20

  
Additions 

/Bonus   Disposals  

    Number 
of shares at 
31-Dec-20 Description

    Market 
value at 
1-Jan-19

   Shs’000   

   Market 
Price per 

share 
31-Dec-20  

   
Additions  
   Shs’000     

  Disposals  
   Shs’000    

  
Bonus 

issue  

  Gain/ 
(loss) on 
disposal 

   Shs’000    

  Market 
(loss)/ 

gain  
   Shs’000   

  Market 
value at 
31-Dec-

20
   Shs’000   

872,252 872,252 Bamburi Cement 
Ltd 69,779          

37.85 0 0                
-   

                     
-   

         
(36,765) 33,014

262,150 262,150 British American 
Tobacco Kenya Ltd 131,075        361.00 0 0                

-   
                     

-   
         

(36,439) 94,636

600,000      
(576,900) 23,100 Carbacid 

Investments Ltd 4,800          
12.10 0 4,652                

-   
                  

374 
               

132 280

942,000          
(5,400) 936,600 Centum 

Investment Co Plc 27,789          
16.05 0 159                

-   
                      

1 
         

(12,597) 15,032

8,356,768 909,243      
(230,600) 9,035,411 Kenya Commercial 

Bank Ltd 451,265          
38.10 35,990 12,452                

-   
                 

(130)
       

(130,554) 344,249

625,001          
(8,600) 616,401 Kenya Power & 

Lighting Co Plc 1,756            
1.71 0 24                

-   
                      

1 
              

(678) 1,054

86,634 8,663 95,297 Nation Media 
Group Ltd 3,448          

15.45 0 0              
211 

                     
-   

           
(1,976) 1,472

2,844,970 355,097 3,200,067 NCBA Bank Ltd 104,837          
26.75 2,015 0           

8,080 
                     

-   
         

(21,251) 85,602

4,562,900 141,523 4,704,423 Barclays Bank of 
Kenya Ltd 60,914            

9.66 1,454 0                
-   

                     
-   

         
(16,923) 45,444

1,214,800 165,000        
(15,948) 1,363,852 East African 

Breweries Ltd 241,138        154.25 26,559 2,384                
-   

                  
223 

         
(54,939) 210,374

29,240        
(29,100) 140 Scangroup Ltd 503            

6.00 0 501                
-   

                    
41 

                  
(2) 1

231,733 23,173          
(2,200) 252,706

Standard 
Chartered Bank 

Kenya Ltd 
46,926        144.25 0 392           

4,125 
                     

(8)
         

(10,081) 36,453

5,875,501 714,200      
(106,982) 6,482,719 The Co-operative 

Bank of Kenya Ltd 96,064          
12.50 10,020 1,375                

-   
                      

8 
         

(23,675) 81,034

726,770 14,000        
(47,000) 693,770

Diamond Trust 
Bank Kenya Ltd 

Ord 
79,218          

75.00 1,204 5,123                
-   

                  
329 

         
(23,266) 52,033

6,404,700 2,488,700        
(91,400) 8,802,000 Equity Bank Ltd 

Ord 342,651          
36.55 90,317 4,890                

-   
                 

(178)
       

(106,365) 321,713

35,483,200 530,000   
(1,144,268) 34,868,932 Safaricom Plc 1,117,721          

34.25 14,445 32,556                
-   

               
3,061 

          
94,651 1,194,261

445,900 445,900 Stanbic Holdings 
Ltd 48,715          

85.00 0 0                
-   

                     
-   

         
(10,813) 37,902

4,664,000 4,664,000 Kenya Re Insurance 
Corporation Ltd 14,132            

2.32 0 0                
-   

                     
-   

           
(3,311) 10,821

296,500 296,500 Nairobi Securities 
Exchange Ltd 3,662            

8.16 0 0                
-   

                     
-   

           
(1,242) 2,420

1,650,753 1,650,753 Uchumi 
Supermarket Ltd 479            

0.28 0 0                
-   

                     
-   

                
(17) 462

1,661,600   
(1,194,639) 466,961 Kengen Ltd 9,504            

4.71 0 6,813                
-   

                 
(200)

              
(492) 2,199

200,000 200,000  Umeme Ltd 1,656            
7.28 0 0                

-   
                     

-   
              

(200) 1,456

85,083 85,083 Jubilee Holdings 
Ltd 29,864        284.00 0 0                

-   
                     

-   
           
(5,701) 24,163

14,718        
(14,211) 507 B.O.C Kenya Ltd 854          

63.00 0 840                
-   

                    
45 

                 
19 32

78,137,173 5,349,600 -3,467,248 80,019,525 2,888,750 182,003 72,161 12,415 3,567 (402,486) 2,596,106
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25. QUOTED INVESTMENTS AT FAIR VALUE  (Continued)                                                                              

Number of 
shares at
1-Jan-19

  
Additions 

/Bonus   Disposals  

      
Number of 

shares at 
31-Dec-19 Description

     
Market 
value at 
1-Jan-19

   Shs’000     

   
Additions  
   Shs’000     

  Disposals  
   Shs’000    

  Gain/ 
(loss) on 
disposal 

   Shs’000    

  Market 
(loss)/ 

gain  
   Shs’000   

   Market 
value at 

31-Dec-19   

885,252        22,000        35,000 872,252 Bamburi Cement Ltd      
117,295 

                    
2,590 

              
4,550 

                            
(622)

       
(45,556)

            
69,779

262,150 - - 262,150 British American Tobacco Kenya Ltd      
190,059 

                          
-   

                    
-   

                                
-   

       
(58,984)

          
131,075 

871,500 -      271,500 600,000 Carbacid Investments Ltd          
8,715 

                          
-   

              
3,915 

                            
(394)

                 
-   

              
4,800 

1,414,600      472,600 942,000 Centum Investment Co Plc        
41,377 

                          
-   

            
14,863 

                             
159 

           
1,275 

            
27,789 

9,389,534      
195,034.30   1,227,800 8,356,768 Kenya Commercial Bank Ltd      

351,638 
                    

7,887 
            
45,539 

                          
7,507 

       
137,279 

          
451,265 

1,401,177 -      776,176 625,001 Kenya Power & Lighting Co Plc          
5,702 

                          
-   

              
3,150 

                             
807 

            
(796)

              
1,756 

86,634 - - 86,634 Nation Media Group Ltd          
5,934 

                          
-   

                    
-   

                                
-   

         
(2,486)

              
3,448 

2,708,970      136,000 - 2,844,970 NIC Bank Ltd        
75,309 

                    
4,188 

                    
-   

                                
-   

         
25,340 

          
104,837 

4,000,020      562,900               
20 4,562,900 Barclays Bank of Kenya Ltd        

43,800 
                    

6,046 
                     

- -          
11,068 

            
60,914 

1,235,800        85,700      106,700 1,214,800 East African Breweries Ltd      
215,956 

                  
15,839 

            
22,007 

                          
7,281 

         
31,350 

          
241,138 

293,840 -      264,600 29,240 Scangroup Ltd          
4,114 

                          
-   

              
3,177 

                             
575 

            
(434)

                 
503 

343,479 -      111,746 231,733 Standard Chartered Bank Kenya Ltd        
66,807 

                          
-   

            
21,735 

                              
(72)

           
1,854 

            
46,926 

2,000,000 -   2,000,000 - KenolKobil Ltd        
38,100 

                          
-   

            
38,100 

                          
7,900 

                 
-   

                    
-   

6,130,679   1,069,622   1,324,800 5,875,501 The Co-operative Bank of Kenya Ltd        
87,669 

                  
15,384 

            
19,806 

                         
(3,009)

         
12,817 

            
96,064 

710,170      113,000        96,400 726,770 Diamond Trust Bank Kenya Ltd Ord      
111,142 

                  
14,730 

            
12,532 

                         
(6,093)

       
(34,122)

            
79,218 

1,256,343 -   1,256,343 - National Bank of Kenya Ltd Ord          
6,684 

                          
-   

              
5,201 

                         
(2,965)

         
(1,483)

                    
-   

7,451,000      110,000   1,156,300 6,404,700 Equity Bank Ltd Ord      
259,667 

                    
4,133 

            
47,303 

                        
13,517 

       
126,154

          
342,651 

37,736,200      800,000   3,053,000 35,483,200 Safaricom Plc      
837,744 

                  
23,560 

            
84,277 

                        
24,764 

       
340,694 

       
1,117,721 

405,300        40,600 - 445,900 Stanbic Holdings Ltd        
36,781 

                    
3,835 

                    
-   

                                
-   

           
8,099 

            
48,715 

666,000   3,998,000 - 4,664,000 Kenya Re Insurance Corporation Ltd          
9,290 

                  
43,865 

                    
-   

                                
-   

       
(39,023)

            
14,132 

302,000 -          5,500 296,500 Nairobi Securities Exchange Ltd          
4,394 

                          
-   

                   
80 

                                 
2 

            
(652)

              
3,662 

1,650,753 - - 1,650,753 Uchumi Supermarket Ltd          
1,321 

                          
-   

                    
-   

                                
-   

            
(842)

                 
479 

2,500,000 -      838,400 1,661,600 Kengen Ltd        
17,550 

                          
-   

              
4,729 

                         
(1,967)

         
(3,317)

              
9,504 

200,000 - - 200,000  Umeme Ltd          
1,620 

                          
-   

                    
-   

                                
-   

                
36 

              
1,656 

85,083 - - 85,083 Jubilee Holdings Ltd        
34,437 

                          
-   

                    
-   

                                
-   

         
(4,573)

            
29,864 

17,818 -          3,100 14,718 B.O.C Kenya Ltd          
1,336 

                          
-   

                 
236 

                                 
7 

            
(246)

                 
854 

84,004,302 7,132,856 12,999,985 78,137,173 2,574,441 142,057 331,200 47,397 503,452 2,888,750
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26. UNQUOTED INVESTMENTS                                                                               

2020
Shs’000

2019
         Shs’000

At start of year 1,429,818 1,421,835

Fair value gain /(loss) - 7,983

1,429,818 1,429,818

These comprise investment in unquoted shares of Shs 649,838,000 (2019: Shs 696,255,000) in Family Bank Kenya Lim-
ited, Shs 735,200,000 (2019: Shs 680,800,000) investment in subsidiary company, CPF Financial Services Limited and 
Shs 44,780,000 (2019: Shs 44,780,000) in Consolidated Bank of Kenya. The prices of the above shares can be readily 
sourced from an over the counter market available to investment managers and the shareholders of these companies 
(except CPF financial services Limited).

The Trustees use either the price of recent transactions where available; or book value multiples or earnings multiples 
of other comparable listed entities to estimate the fair value of the unquoted investments or to evaluate impairment 
of these investments.

27. INVESTMENT PROPERTIES                                                                             

2020
Shs’000

2019
         Shs’000

At start of year 14,605,908 12,757,301 

Additions 1,831,457 1,558,362

Disposal (171,900) (872,530) 

Fair value gain /(loss) 222,658 1,162,775 

At end of year 16,488,123 14,605,908

The Scheme’s investment properties were revalued at 31 December 2020 by several independent professional valuers. 
Valuations were based on current prices in an active market. The following table analyses the non-financial assets car-
ried at fair value, by valuation method. The different levels have been defined as follows:

• Quoted prices (unadjusted) in active markets for identical assets or liabilities (Level 1);

• Inputs other than quoted prices included within level 1 that are observable for the asset or liability, either 
directly (that is, as prices) or indirectly (that is, derived from prices) (Level 2); and

•  Inputs for the asset or liability that are not based on observable market data (that is, unobservable inputs) 
(Level 3).
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27. INVESTMENT PROPERTIES  (Continued)                                                                              

Level 1
Shs’000

Level 2
Shs’000

Level 3
Shs’000 Total

At 31 December 2020

Investment property - - 16,488,123 16,488,123

At 31 December 2019

Investment property - - 14,605,908 14,605,908
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27. INVESTMENT PROPERTIES  (Continued)                                                                              

The investment property is broken down as follows:

INVESTMENT PROPERTY

  Fair value   
31/12/2019

   Shs’000  
 Addition  
  Shs'000 

 Disposal  
  Shs'000 

Gain/(loss) in 
fair value

    Shs'000   

  Fair Value
31/12/2020

   Shs’000  

 Freedom Heights Apartment L.R.209/21547          2,853,200              1,780        171,900         12,020          2,695,100 

 Freedom Heights Mall L.R.209/21548          1,806,000          257,452       (100,441)          1,963,011 

 Freedom Heights Service plot L.R.209/21549             422,500              9,355         (39,355)             392,500 

 Eldoret-Work in progress          1,538,753          273,786        415,669          2,228,208 

 L.R.209/638/1-Pension Towers          1,350,000            22,262         (22,262)          1,350,000 

 L.R.209/4866/7- CPF House 922,500            12,683         (12,683)             922,500 

 L.R NO. 6939/1: Ololua Ridge             900,000        1,223,849                  -            2,123,849 

 L.R.209/2650- MetroPark             650,000              4,538           (4,538)             650,000 

 New Changamwe Estate             565,805                   -               565,805 

 Chaka Road, Nairobi             545,000              9,296           (9,296)             545,000 

 LR Block9/29 Kisumu MUN.             415,000                   -               415,000 

 Thika L.R 4953/2338/2339/2340             333,600            10,283         (10,283)             333,600 

Mainland Nort/Section III/406, Mtwapa         300,000             1,688       (1,688) 300,000 

 Block 4/224 -Ngei Estate Phase I             212,000                   -               212,000 

 Block 4/237 -Ngei Estate Phase II             139,000                   -               139,000 

 Block 4/240-Ngei Estate Phase II               85,000                   -                 85,000 

 Block 4/247-Ngei Estate Phase II               52,000                   -                 52,000 

 Block 4/248-Ngei Estate Phase II               35,000                   -                 35,000 

 Block 4/249-Ngei Estate Phase II               11,000                   -                 11,000 

 Block 2/104-Mohamed Kahero A               35,000                   -                 35,000 

 Block 2/131-Mohamed Kahero A               95,000                   -                 95,000 

 Block 2/131-Mohamed Kahero B             135,000                   -               135,000 

 Nakuru Property             380,000                   -               380,000 

 Kilimani, Nairobi             260,000                   -               260,000 

 Kajiado/Kitengela 5664             240,300                   -               240,300 

L.R NO 3734/1083/Nairobi 190,000              4,484  (4,484) 190,000 

 Kajiado/Kaputie - North/28292             101,300                   -               101,300 

 Mombasa Plot L.R 2562/294               18,950                   -                 18,950 

 Mombasa Plot L.R 2562/298               14,000                   -                 14,000 

TOTAL INVESTMENT PROPERTY        14,605,908 
       

1,831,457        171,900       222,658        16,488,123 
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28. PAYABLES AND ACCRUALS

2020
Shs’000

2019
         Shs’000

Properties sales deposits 486,954 516,602

VAT payable 423,752 433,864

Due to related parties (Note 31 (a)) 1,038,757 240,857

Tenants’ security deposits 204,240 176,139

Accrued payments 373,824 22,785

Withholding tax payable 5,201 14,927

RBA Levy payable 5,000 5,027

Other payables 248,849 452,080

2,786,578 1,862,281

29. (a) OFFSHORE INVESTMENTS

In the process of applying the Scheme’s accounting policies, Trustees have made estimates and assumptions that affect 
the reported amounts of assets and liabilities within the next financial year. Estimates and judgments are continually 
evaluated and are based on historical experience and other factors, including expectations of future events that are 
believed to be reasonable under the circumstances. These are dealt with below:

 (b) PRIVATE EQUITY

The private equity is capital investment in Fanisi Capital which is a company whose shares are not listed or publicly 
traded. This investment constitutes 0.22% of the total Scheme’s investment.

30. FINANCIAL RISK MANAGEMENT

The Scheme generates revenues for the members by investing in various income generating activities which involve 
trading in the securities exchange, trading in government securities and offshore investments. These activities expose 
the Scheme to a variety of financial risks, including credit risk and the effects of changes in equity market prices, foreign 
currency exchange rates and interest rates. The Scheme’s overall risk management program focuses on the unpredict-
ability of financial markets and seeks to minimise potential adverse effects on its financial performance.

Risk management is carried out by the investment managers and the Trustees under policies approved by the Trustees.  
Investment managers review the market trends and information available to evaluate the potential exposures. They then 
arrive at strategies to mitigate against market risks. 
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30. FINANCIAL RISK MANAGEMENT  (Continued)  
                                                                           
Market risk

(i) Foreign exchange risk

The Scheme is exposed to foreign exchange risk arising from offshore investments in US dollar. Offshore investments 
comprise 0.13% of total investments of the Scheme. The exposure to foresign exchange risk is therefore not significant.

(ii) Price risk

The Scheme is exposed to equity securities price risk because of investments in quoted shares. To manage its price risk 
arising from investments in equity and debt securities, the Scheme diversifies its portfolio.  For equities, the Scheme 
has invested in companies in different sectors of the economy. All quoted shares held by the Scheme are traded on the 
Nairobi Securities Exchange (NSE).

If the price of equity securities were to appreciate/depreciate by 5% it would have resulted in an increase or decrease 
in the net increase in net assets of Shs (129,805,399.58) (2019: Shs 144,438,000).

(iii) Interest rate risk

The Scheme’s interest-bearing assets are investments include Government securities (treasury bonds and bills), short 
term deposits, REIT, and corporate bonds. All these instruments are at fixed interest rates and therefore, the Scheme 
is not exposed to the risk of variation in interest rates.  

In addition, the nature of financial instruments held mitigates interest risk exposure of the Scheme.

Credit risk

Credit risk arises from bank balances; the Scheme’s investments in Government securities (treasury bonds and bills), 
short term deposits, REIT, corporate bonds, private equity and offshore investments; and receivable balances. As part 
of the credit risk management system, the investment managers and the Trustees monitor and review information on 
significant investments. The Trustees have approved larger portfolio investments with the Government of Kenya which 
has a low credit rating and also no default record. The credit risk on liquid funds and bank balances is limited because 
the counter parties are banks with high credit ratings assigned by the bank regulator.

The amount that best represents the Scheme’s maximum exposure to credit risk as at 31 December 2020 is made up 
as follows:

2020
Shs’000

2019
         Shs’000

Bank balances (Note 13 (a)) 288,634 438,603

Short term deposits (Note 14) 975,663 827,644

Treasury bills (Note 15) 261,708 1,123,705

Treasury bonds (Note 16) 8,863,843 9,728,342

Corporate bonds (Note 18) 49,107 286,812

Net contribution receivable (Note 21) 1,793,543 2,455,415

Withholding tax and other receivables (Note 21) 1,287,798 916,698 

           13,520,296 15,777,219
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30. FINANCIAL RISK MANAGEMENT  (Continued)  
                                                                           
The financial assets above are neither past due nor impaired except for contributions receivable, short term deposits 
and corporate bonds which are further disclosed below:

Performing
Shs’000

Past due but 
not impaired

Shs’000
Impaired

Shs’000
Total

Shs’000

At 31-Dec-20

Contributions receivable                 284,284 0         28,062,741    28,347,025 

Gross                                -                            -         (26,553,483)  (26,553,482)

ECL     

Net                 284,284                          -        1,509,258      1,793,543 

At 31-Dec-19

Contributions receivable

Gross                 243,331        2,731,539    21,982,191    24,957,061

ECL  -      (1,365,769)  (21,135,877)  (22,501,646)

Net             243,331 1,365,770 846,314 2,455,415

The debts that are impaired are fully provided for. The debts that are past due are not impaired and continue to be paid. 
The Scheme’s management is actively pursuing these debts. There is no collateral held against these assets. There is no 
concentration risk as these investments are diversified.

Performing
Shs’000

Past due but 
not impaired

Shs’000
Impaired

Shs’000
Total

Shs’000

At 31-Dec-20

Short term deposits

Gross 381,451 - 52,333 433,784

ECL - (52,333) (52,333)

Net 381,451 - - 381,451

At 31-Dec-19

Short term deposits

Gross 833,006 - 52,333 885,339

ECL (5,362) - (52,333) (57,695)

Net 933,520 - - 933,520
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30. FINANCIAL RISK MANAGEMENT  (Continued)  
                                                                           
Liquidity risk

The Scheme is required to make payments in respect of pension payments when members withdraw or retire from the 
Scheme and is therefore exposed to the risk of difficulty in raising funds to make such payments.  It therefore invests a 
portion of its assets in investments that are readily convertible to cash.  The investment managers monitor the Scheme’s 
liquidity on a regular basis and the Trustees review it on a quarterly basis.

The amounts disclosed in the table below are the contracted undiscounted cash flows of the Scheme’s financial liabil-
ities.

2020
Financial liability

 Less than 1 year
  Shs’000 

 Total 
  Shs’000 

Payables and accruals 2,786,578 2,786,578

2019
Financial liability

 Less than 1 year
  Shs’000 

 Total 
  Shs’000 

Payables and accruals 1,862,281 1,862,281

The Scheme’s current liabilities are all payable within a year.

Fair value of financial assets and liabilities

The table below shows an analysis of financial instruments at fair value by level of the fair value hierarchy. The financial 
instruments are grouped into levels 1 to 3 based on the degree to which the fair value is observable:

i. Level 1 fair value measurements are those derived from quoted prices (unadjusted) in active markets

ii. for identical assets or liabilities;

iii. Level 2 fair value measurements are those derived from inputs other than quoted prices included within level 
1 that are observable for the asset or liability, either directly (i.e. as a price) or indirectly (i.e. derived from 
prices); and

iv. Level 3 fair value measurements are those derived from valuation techniques that include inputs for the asset 
or liability that are not based on observable market data (unobservable inputs).
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30. FINANCIAL RISK MANAGEMENT  (Continued)  
                                                                           

 Level 1
Shs’000

Level 2
Shs’000 

Level 3
Shs’000

Level 4
Shs’000

31-Dec-20

Equity investments        2,596,108          69,070        1,429,818        4,094,996 

Corporate bonds          49,107                     -               49,107 

Offshore investments                     -                    -                       -                       -   

 Investments in Forex               1,117                  -                       -                 1,117 

Real Estate Investment Trust             14,100                     -               14,100 

Government securities        8,863,843        261,708                     -          9,125,551 

11,475,168 379,885   1,429,818 13,284,871

31-Dec-19

Equity investments 2,888,750 24,380 1,429,818 4,342,948

Corporate bonds                    -   286,812 - 286,812

Offshore investments 40,980 - - 40,980

Real Estate Investment Trust 23,550 - - 23,550

Government Securities 9,728,342 1,123,705 - 10,852,047

12,681,622 1,434,897 1,429,818 15,546,337

There were no transfers between levels 1, 2 and 3 in the year (2019: None).

The Trustees consider that there is no material difference between the fair value and the carrying value of the Scheme’s 
financial assets and liabilities where fair value details have not been presented.
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31. RELATED PARTY TRANSACTIONS
                                                                           

a. The Scheme transacts with its members and the various county governments and corporations in Kenya. 
Amounts due from the sponsors represent contributions and related interest outstanding at year end. It also 
transacts with CPF Financial Services Limited which is the Scheme administrator and pays professional admin-
istration fees at 1.7 % of the fund value and other trustees support services. The summary of related party 
balances is as below;

2020
Shs’000

2019
         Shs’000

Receivable from related parties:

Net receivable from CPF Individual pension plan               1,179                             -   

Net receivables to County Pension Fund           110,930                             -   

Treasury bonds (Note 16) 8,863,843 9,728,342

          112,109                             -   

Payable to related parties:

Net payable to CPF Individual Pension Scheme           266,270                      39,134 

Net payable to County Pension Fund           831,361                    199,081 

Net Payable to Laser Property Services Limited               4,159                        2,477 

Net payable to CPF Trust Fund (IMARA)                  165                           165 

Net payable to CPF Salih Fund             51,304 

1,153,259                    240,857 

b. Trustees/ management remuneration

2020
Shs’000

2019
         Shs’000

Allowances and other benefits 29,162                                                    30,488                  

32. CONTINGENT LIABILITY

The Scheme did not have contingent liabilities as at 31 December 2020.
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Scheme Corporate Administrator Offices

Nairobi Head Office
CPF House, 7th Floor, 
Haile Selassie Avenue,
P.O Box 28938-00200 Nairobi. 
Mob: +254 111 114 000 
Email: info@cpf.or.ke

Eldoret Branch
Zion Mall,
1st Floor, Uganda Road.
Mob: +254 111 114 000 
P.O. Box 8805 - Eldoret
Email: eldoret@cpf.or.ke

Garissa Branch 
Immigration House,
Ground Floor.
Mob: +254 111 114 000 
Email: garissa@cpf.or.ke

Kisumu Branch
Central Square Building,
2nd Floor, Oginga Odinga Street 
Mob: +254 111 114 000 
P.O. Box 7468 - Kisumu
Email: kisumu@cpf.or.ke

Mombasa Branch
Jubilee Arcade,
1st Floor, Moi Avenue.
Mob: +254 111 114 000 
Email: mombasa@cpf.or.ke

Nyeri Branch
Kang’aru Annex,
2nd Floor.
Mob: +254 111 114 000 
Email: nyeri@cpf.or.ke

Bungoma Branch
New Island Buildings,
1st Floor, Next to the County Government, 
Bungoma Town.
Mob: +254 111 114 000 
Email: bungoma@cpf.or.ke

Meru Branch
Golden Pillar Sacco Building, 1st Floor,
Next Mathai’s Supermarket Matatu Main Stage, 
Meru Town.
Mob: +254 111 114 000 
Email: meru@cpf.or.ke

Nakuru Branch
Tamoh Plaza
1st Floor, Next to Prestige Mall,Nakuru.
Mob: +254 111 114 000 
Email: nakuru@cpf.or.ke
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CPF House 7th Floor, Haile Selassie Avenue, P.O Box 28938 - 00200 Nairobi
Tel: +254 111 114 000 Email: Info@cpf.or.ke

Nairobi / Mombasa / Kisumu / Eldoret / Meru / Nakuru / Garissa / Nyeri / Bungoma

CPF Kenya @CPF Kenya CPF Kenya


